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We have a quality issue with the patient flow. Can we home in on 

the problem area?

Healthcare Problem: Complete and Accurate
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Healthcare Solution: Complete and Accurate

C&A %75

Fast Track Wait

A0090

Wait Min10

Demand Unit
Day30.0

Treatment

A0100

PT Min22

LT Min22

Demand
Unit
Day

30.0

Admit or Fast 
Track

A0110

Demand
Unit
Day

150.0

C&A %94

C&A %97

Stations Stn2

A0120

Demand
Unit
Day30.0

Demand % %20.00

The Complete and 

Accurate variable shows 

that registration has the 

most errors

The Complete and Accurate variable shows 

that quality suffers after registration. If the 

accuracy is improved there it will help the 

rest of the patient flow.

This gadget helps 

visualize the C&A values

We have a quality issue with the patient flow. Can we home in on 

the problem area?
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