Healthcare Problem: Total Time

Calculate how long it takes from when a patient arrives to discharge.
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Healthcare Solution: Total Time

Calculate how long it takes from when a patient arrives to discharge.

Fast Track takes 1.25 hours while admitted

zoob patients take 3.92 hours.
. /A0080|
Patients

Customer | |- |Uni O | Discharge

Demand Day
Demand 1%2' gfzi;
Demand %|(68.40( %

Decision

Flow % | 70 | %

/A0030| /A0050| /A0070| /A0100|
Registration Triage 0120 Al G [BR Admission Doctor’s Examination
/A0020| /A0040 Track /A0060| /A0090|
Wait Wait Admission Wait Wait
Wait 20 |Min PT 8 Min Wait 15 |Min PT 25 Min Demand \LS0.0 Bg'; Wait 40 [Min PT 20 Min Wait 40 [Min PT 20 Min
Demand |150.0/ 55 LT 10 | Min Demand |150.0[55¢ LT 30 | Min \ - Demand |102.6/55¢ LT 35 | Min Demand |102.655¢ LT 45 | Min
- - Decision - : :
Demand | 150.0 Bg't Demand | 150.0 Bg't Demand | 102.6 Bg't This calculation
y y Flow % | 30 | % Y shows the lead
time
Route . Cumulative Lead Time L i
Route Route Traversals Route % Route % (longest) UL e T; Name
bl
feble Unit/Day % % Day Hr /‘( Txt
A0110 1 102.60 68.40 68.40 0.16 3.92 1.22 Discharge
2 47.40 31.60 100.00 0.05 1.25 0.55 Fast Track
O | Fast Track
Summary 150.00 100.00 100.00 0.13 3.07 1.01
Demand |47.4 g%;
Domera 31,601 9% \ The Lead Time Chart shows \
emand A= e .  Load Time S o1 - Rout which time was value-added
ongest Lead Time Segments for each Route " e e valieeckEe
0 0.5 1 15 2 25 3 35
Legend
A0060 - A0100 - _
A0030 - Admission  A0070 - Doctor's [] wait
A0020 - Wait  Registration  A0040 - Wait  A0050 - Triage Wait Admission  A0090 - Wait Examination D PT VA
|
EEUOEE D BRI e . W or
| T |
3.91
Day Wk Year A0030 -
g 24 5 52 A0020 - Wait  Registration  A0040 - Wait  A0050 - Triage
Hr Day Wk [ ¢ o] ¢ [ % . 2
| ¢ |
1.24

Copyright © 2015 The eVSM Group, All Rights Reserved WwWw.evsm.com



	qhcex.vsd
	New1
	New11


