
POLCA Wizard

24

Day

Hr

Planning Period

Planning 
Period

Day63

A0270

Cell A

Cell Lead Time Day3

A0280

Total POLCA 
Cards

Cards11

A0290

POLCAs For Loop

A/B

Cell B

Cell Lead Time Day2

A0300

Job Type 1

Demand Jobs70

Cards per Job
Cards
Jobs

1

Card Flow Cards70.00

A0310

Job Type 2

Demand Jobs22

Cards per Job
Cards
Jobs

2

Card Flow Cards44.00

A0320

Job Type 3

Demand Jobs6

Cards per Job
Cards
Jobs

3

Card Flow Cards18.00

A0330

www.evsm.comCopyright © 2015 The eVSM Group, All Rights Reserved


	Wiz_POLCA_Map.vsd
	5


