
Kanban Wizard

Demand x Replenish 

Lead Time

Buffer percent factor should 

protect against outage due 

to demand variance 
This safety percent 

factor protects against 

any production 

problems upstream 

Safety Factor * (Buffer 

Stock + Cycle Stock)

Safety Stock + Buffer 

Stock + Cycle Stock

Inventory / Move Kanban Qty

For multiple products in a 

family this value would be 

derived from an EPE 

Interval calculation

Adapted from “Creating Level Pull”
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