Quick Warehousing

Copyright © 2015 The eVSM Group, All Rights Reserved

Customer
Logistics
Execution
I N BO U N D = System O UT BO U N D Resource Balance Chart
#2 AOZSO‘ \’:czw‘\ 4000
70, O /’[;‘/ O \ 3500 : P:?:IL:LSe
— e = & /
Suppliers — al| 1B POs al 5000 ] B
Roone | 4 |oom Inbound Ops Outbound Ops _ 2500 + | Packsman |
< [
_ Resource Resource [a) Y
UoM=A Quantty | 2 |RQ Resource [ [ Quantty | 4 |RQ al = 2000 | -
Internal Resource Hr Resource Hr = 0
Su "er’; >0 % Time 80 |me Resource 5 Min Time il Resource 20 Min Resource | Activity Lead 1500 Unload Large
; ToMi ; ToMi Bal i
SEXt r_nal 50 % Sglgou(ce 28.54] % Per Unit UoM Resource |- 1| g4 Per Unit UoM OB Orders alance Costs Time 1000 —1| Putaway Small | — — Effective Resource Time
uppliers tilization Utilization Pick Small
Top3 80 % S1, 82 . S1,S2 500 —— Unload — [] Resource Per Period
Suppllers Resource | 5n | Min] Small
UoM Resource $ Per Unit UoM Resource $ e
Volume 100 |5y e 20 |- v 25 | 0 Legend
ay ate Hr Rate Hr
Delive Ropt A0260 A0270
. 100 Efficiency | 100 | % Efficiency | 100 | %
Receip Day L NS &
O O
06 06
' N N
Q Q
O 3
& N
IA0030 1 IA0050 1 IA0070 1 IA0090 1 1 e)
Unload Small Putaway Small Pick Small Pack Small Activity Costs
1A0020 I 1 IA0040 I 1 IA0060) I 1 IA0080 I 1 IA0100 I 900
Small
Inventdry = . Inventory Warehouse Inventory FG 800
esource 7 m -
Per Unit UoM Resource | 14 | Min]
i 700
UoM=4 TOM=R UoM=A UoM=|_Per unit UoM UoM UoM=C UoM=C UoM=D —UoM=D UoM=E
Resourqe 25 Min
Wait 15 [Mi Cycle Tim¢ 4 Min_ Wait 30 |Min Cycle Time 5 Min Wait 60 |Min Cycle Time 15 Min_ Wait 15 [Min Cycle Time 20 Por ont St 15 [Min Volume 100 YoM 600
al n ye UoM Y UoM Y UoM Y ToM] [ " Day o 500
UoM UoM UoM UoM Delivery Rcpt © ]
Volume 200 Day Volume 100 Day Volume 100 Day Volume 100 Day Receipts 50 Day g 200
Shiftl, Shift 2 Shiftl, Shift 2 Shiftl, Shift 2 Shiftl, Shift 2 300
200 —
15.00 V\Iin 30.00 Min 60.00 Min 15.00 Min 15.00 Min 100 — B Cost Per Period
1 1 1 1 1
4.00 Min 5.00 / Min 15.00 Min 20.00 Min o - Legend
1 1 1 1 A0030 A0050 A0070 A0090 A0130 A0150 A0170 A0190
A N AN AN @ 4 @ (2
B A S A CEC G S
> 3 S+ N~ NGNS SR
& & & & & & & &
\)& N < \)& N <
3 Q
Z0100| all 1Z0090| #0 70230 #0
A0130 2 A0150 2 A0170 2 A0190 2 A0210 2 Cost Summary Time Summary - Small Time Summary - Large
_ T |p118.75| oo Total VA | 44.00 | Min Total VA | 62.00 | Min
Unload Large Putaway Large Pick Large Pack Large Total Unused 3
aorz0 /L 2 aora0 £ L 2 poteo /| 2 aoeo £ L 2 ao200 /L 2 Cost 121.25 Day Total NVA | 135.00 | Min Total NVA | 135.00 | Min
Large Total Lead ; Total Lead ;
Inventory Inventory Warehouse Inventory FG Time 179.00 | Min Time 197.00 | Min
UoM=A UoM=A UoM=A UoM=B UoM UoM=C UoM=C UoM=D UoM=D UoM=E
. . ) Min . . ) Min . . ) Min . . ) Min . . UoM
Wait 15 [Min Cycle Time 7 Tom Wait 30 |Min Cycle Time 10 Tom Wait 60 |Min Cycle Time 20 Tom Wait 15 [Min Cycle Time 25 Tom Wait 15 [Min Volume 25 Day " Week Week
UoM UoM UoM UoM Delivery Rcpt =
Volume 50 Day Volume 5 Day Volume 5 Day Volume 5 Day Receipts 5 Day S 80 5
Shiftl, Shift 2 Shiftl, Shift 2 Shiftl, Shift 2 Shiftl, Shift 2 hr day
15.00 Min 30.00 Min 60.00 Min 15.00 Min 15.00 Min
1 1 1 1 1
7.00 Min 10.00 Min 20.00 Min 25.00 Min
1 1 1 1
Lead Time Summary
Day
0 0.02 0.04 0.06 0.08 0.1 0.12 0.14 0.16 0.18 0.2 0.22
Legend
A0020 A0030 A0040 A0050 A0060 A0070 A0080 A0090 A0100 [ Non Vvalue Added
Inventory  Unload Small Inventory Putaway Small Warehouse Pick Small Inventory Pack Small FG
\ | | - Value Added
ol mm * S * e | eeese——
I f f 7 f |
0.06 0.06 0.07
A0120 A0130 A0140 A0150 A0160 A0170 A0180 A0190 A0200
Inventory  Unload Large Inventory Putaway Large Warehouse Pick Large Inventory Pack Large FG
| |
b ! ! )
I f | ! f 7 |
0.06 0.06 0.08

www.evsm.com




	Quick_Warehousing_Example.vsd
	VSM


