Quick Transactional Pro Tutorial

This tutorial will guide you through the steps to draw a simple map, perform common
calculations, and plot charts using the Quick Transactional Pro stencil.
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Viewing/printing eVSM Tutorial:

This tutorial is designed for two
page layout. If printing, you will
need double-sided print.

For on-screen viewing, save the PDF
file to your PC and then open it in
Acrobat Reader (not in a web
browser). In the Acrobat menus,
click “View>Page Display", make
sure “Show Cover Page in Two Page
View” is checked and then select

"Two Page View”.
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Step 5: Adding Gustom Unit Converters.
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Step 1: Start eVSM

On your Desktop, click
the “Start eVSM” icon.

2

Recycle Bin

Y]

Skark eW'sM If you see a message like this,
you must “Enable” macros.

/

/%
Microsoft Visio Security Motice

@ Microsoft Office has identified a potential security concern.

Mote: The digital signature is valid, but the signature is from a
publisher whom you have not yet chosen to trust.

File Path:  C:'\Program FileseVvsMisetupSolutions \eysMIcons, ves

Macros have been disabled. Macros might contain viruses or other security
hazards. Do not enable this content unless you trust the source of this file,

More information

Show Signature Details

[Irust all flr):um publisher l [ Enal:ule{:'Ian:rcls ] [ Disable Macros
7 \

Click to enable
Click “Trust all from macros.

publisher” to avoid the
security notice in future.
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Step 2: Learn eVSM Basics

If the buttons in the toolbar disconnect,
T ——— Save the drawing, close Visio, and re-open
the drawing to continue working.

Avoid re-sizing eVSM shapes. Instead
grow the drawing page when needed.
To resize the page, hold down the “Ctrl”
key, and then drag any page edge to the
required size. This method works on all
four edges of the page.

Save your Visio file and then
insert a new page via the right-
mouse menus on the page-tabs.

vsM < Quick_eVSM
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eVSM Help resources are available in the
Learn module of the toolbar. Hover over
each help button and learn what it does.

To edit any text, just double- Blue icons in the main stencil
click it. To move text relative represent families of shapes. Drag
to the shape location, use the out the Transport icon.

Visio Text Block Tool located
by the Text Tool in the Visio
Standard toolbar. @,

Use the shape’s
right-mouse menus
to turn it into a car

Zooming:

-Ctrl + Shift = Drag Zoom Options

-Whole page view in Visio 2003/2007: Ctrl + W
-Whole page view in Visio 2010/2013: Ctrl + Shift + W

g

-

l
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Step 3: Initiate the map for Quick Transactional Pro

Click the Open button.
Select Transactional Pro

and click OK. i] Open

Quick Transactional Pre

Z001

0
Customer Incoming
Demand :
Customer Input Align all new
ustomer Inpu i .

’ Comana | 100 |k shapes to the grid
as you drop them.

[CTHTH]
111
[H]H] =]
Time Center
Drag out the two red nter the incoming customer
demand here. Double-click
the unit field to change it

icons first. This is
very important!

Red shapes identify the
application stencil and MUST be

the first things dropped onto a
new page

Enter available hours per day
here. This is actual work hours

after subtracting break time.

Day Wk Year
2
= 8 5 52
)
Hr Day Wk
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Step 4:

Quick Transactional Pro

Z001

Draw the flow

Customer Incoming

Activity Center

&

Split Center

Queue Center

/ Qty=80
Wait 2

Demand
Customer Unit
Demand 100 Wk

Complete as shown
below, including
annotation and data

The green shapes are called

“Centers”. Drag out the

centers to represent the flow.

A002

Wk

Demand | SIM

Unit
Day

Repeat

Demand SIM

Oni
Da)j

Do not change any blue fields. 1

These will get calculated

automatically later.

Units

Day Wk Year
8 5 52
Hr Day Wk

values.
A007
0
Create Technical
A008| /== Proposal
o /O] B
Qty=50
Wait 1 |Wk Functions
Demand | SIM gfzi; Information Systems
Repeat Uni .
opeat | siM ETa)j PT 45 | Min
LT 1 Wk
A004 Unit
0 Demand SIM Day
. A005 Repeat Unit
Create Review 0 Demand | ' |Day
Package E
Functions Demand | SIM |30t
Information Systems e | sIM e
PT 10 Min
LT 1| wk A%OS
Demand SIM gg';
Repeat S | Uni ~ooa /= Create Contract
Demand Day o [/ [ON]
Qty=200
Wait 2 |Wk Functions
Demand | SIM gfzi; Information Systems
Repeat Uni .
opeat | siM ETa)j PT 60 | Min
J LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day
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Step 5: Draw the flow

Quick Transactional Pro

Z001

Customer Incoming

Demand
Customer Unit
Demand 100 Wk
A007
0
Create Technical
e A008| /== Proposal
o /O] B
Decision Center Qty= —
Wait 1 Wk Functions —
Demand | SIM % Information Systems
Repeat Uni .
<_|> opeat | siM ETa)j PT 45 | Min
—L | 1 Wk
Join Center AQ04 b p Py YA
0 eman Day —
. A005 Repeat Unit
Create Review 0 Demand | ' |Day
A002 /= Package
o /O] - é
Qty=80
Wait | 2 |wk Functions Demand | SIM |30t
Demand | SIM % Information Systems e | sIM e
Repeat Uni .
opeat | siM ETa)j PT 10 | Min S
LT 1| wk A%ﬂg
@ Demand SIM gg';
: > Create Contract
Terminate Repeat siv (Uit A003| /=
Demand Day o [/ [ON]
Center
Qty=200
Wait 2 |Wk Functions
Demand | SIM % Information Systems
Repeat Uni .
opeat | siM ETa)j PT 60 | Min
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day
Day Wk Year
2
c 8 5 52
>
Hr Day Wk
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Complete as shown
below, including

Double-click the
Terminate Centers to

annotation and data add text.
values.
A0150|
O |Deny
Demand | SIM %
Demand %| Auto | %
A010
0
A009
\ 0 Weekly Proposal’'s AO11 AD170
Review Approve or
‘|‘ Reject O | Approve
Demand | SIM g%;; Functions //Im SIM Bg'; Demand | SIM %
Repeat | gy %/mwtems geenﬂgﬁg SIM Bg'; Demand %| Auto | %
il ! Day Select Unit
LT 1 Wk Double-Click to Select Unit
Demand SIM Bg'; :[n
Repeat SIM Unit E':'Ekc
Demand Day Year

Make sure you use the
right units

everywhere!

Double-click on the unit

to change itinto a
different one via the fo
wherever needed

rm

2 unit in this fist

Note: If your desired unit is missing
from the list make sure there is 2 unit
converter between the desired unit and

Manage Names and Units.. |

| Cancel | |

Ok |

l
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Step 6: Sequence Arrows

Quick Transactional Pro

Z001

Cust.ming

Customer
Demand

100

Unit
Wk

Wait 2

Wk

Demand | SIM

Unit
Day

Repeat

Demand SIM

Oni
Da)j

Click the Sequence button to
attach sequence arrows.

Day Wk

Year

5

Units
(o]

52

Hr Day

Wk

¢> Sequence
A007
0
Cre.ical
Wait 1 Wk Functions
Demand | SIM gfzi; Information Systems
Repeat Uni .
opeat | siM ETa)j PT 45 | Min
LT 1 Wk
A004 Unit
o Demand SIM Day
. A005 Repeat Unit
Cr'ew 0 Demand SIM Day
Functions Demand | SIM | g
. Repeat Unit
Information Systems Demaad | SIM | By
PT 10 Min
LT 1| wk A%OS
Demand SIM Bg';
Repeat Onit ~ooa /= Create Contract
Demand SIM Day o [/ [ON]
Qty=200
Wait 2 (wk Functions
Demand | SIM gfzi; Information Systems
Repeat Uni .
opeat | siM ETa)j PT 60 | Min
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day
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Sequence arrows are needed for upstream
and downstream calculations. To add them,
hold down the SHIFT key and select the
green shapes in the order shown here.

/

A0170
Deny
Demand [ SIM g%‘;
Demand %| Auto | %
A010
0
A009 ,
0 Wee sal’'s AOLL A0180
O |Approve
Unit ; Unit Unit
Demand | SIM |52 Functions Demand SIM Day Demand | SIM |55
Repeal | SIM B Information Systems E?eerggﬁfj SIM Bg'; Demand %| Auto | %
PT 1 Day
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day

O

You can draw sequence

arrows between small groups
of shapes. You do not have to

do the whole set in one go.

l
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Step 7: Sequence Arrows part 2

Quick Transactional Pro

Z001

D

Customer Incoming

and

Customer
Demand

Unit
100 WK

A002

Wait

2 Wk

Dem

and | Sim [Lnt

Day

Rep
Dem

eat
and

SIM U—”'j

Da

Click the Sequence button

add attach sequence

Sequence arrow visibility
can be switched on and off

Hold down the SHIFT key again
and select the green shapes in
the order shown here.

Day Wk Year
2
c 8 5 52
>
Hr Day Wk

arrows. using the Show Seq. button.
Q) Sequence
¢> Show Seq.
A007
0
Create Technical
A006| W= Proposal
0
Qty=5
Wait 1 k Functions
Demand | SIM %'; Information Systems
Repeat i .
opeat | siM aj PT 45 | Min
LT 1 Wk
A004 Unit
0 Demand SIM Day
. A005 Repeat Unit
Create Review 0 Demand | ' |Day
Package
Functions Demand | SIM |30t
Information Systems e | sIM e
PT 10 Min
LT 1| wk A%OS
Demand SIM Bg';
Repeat SIM Unit Cre ract
Demand Day
Wait 2 |Wk Functions
Demand | SIM gfzi; Information Systems
Repeat Uni .
opeat | siM ETa)j PT 60 | Min
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day
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The sequence arrows
are now connecting

route one.
—
A0170
O |Deny
Demand [ SIM %
Demand %| Auto | %
A010
0
A009
0 Weekly Proposal’s AOLL 0180
Review Apprgve or
Reject ®) Approve
Uni i Unlt Unit
Demand | SIM | g Functions Demand SIM Day Demand | SIM |5z
Repeal | SIM B Information Systems Seenggﬁzi SIM Bg'; Demand %| Auto | %
PT 1 Day
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day

There is generally only ONE
sequence arrow between any
two shapes

T

l
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Step 8: Sequence Arrows part 3

Quick Transactional Pro — Click the Sequence button

. add attach sequence arrows.

;; Sequence

Customer Incoming

Demand
Customer Unit
Demand 100 Wk
A007
0
Create Technical
A006| K= Proposal
0
Qty=5
Wait 1 k Functions
Demand | SIM %'; Information Systems
epeat | gy a'j PT 45 | Min
LT 1 Wk
A004 Unit
0 Demand SIM Day
. Al Repeat Unit
Create Review 0 Demand | ' |Day
A002| /= Package
o /Om] - é
Qty=80
Wait | 2 |wk Functions Demand | SIM |30t
Demand | SIM % Information Systems e | sIM e
Repeat Uni .
opeat | siM IZTa)j PT 10 | Min
LT 1| wk A%OS
Demand SIM gg';
Repeat S| Gnit A003| /=2 Create Contract
Demand Day o [/ [ON]
Qty=200
Wait 2 |Wk Functions
Demand | SIM % Information Systems
Repeat Uni .
opeat | siM ETa)j PT 60 | Min
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day
Day Wk Year
2
c 8 5 52
>
Hr Day Wk
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—
A0170
O |Deny
Unit
Demand | SIM |57
Demand %| Auto | %
A010
- O
A009
0 Weekly Proposal’s AOLL A0180
‘|‘ Approve
Unit . Unit Unit
Demand | SIM |5z Functions Demand SIM Day Demand | SIM |57
Repeal | SIM B Information Systems Ig\’eerggﬁfj SIM Bg'; Demand %| Auto | %
PT 1 Day
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day

Hold down the SHIFT key again
and select the green shapes in
the order shown here.

T “

l
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Step 9: Sequence Arrows part 4

Quick Transactional Pro — Click the Sequence button

. add attach sequence arrows.

;; Sequence

Customer Incoming

Demand
Customer Unit
Demand 100 Wk
A007
0
Create Technical
A006| W= Proposal
0
Qty=5
Wait 1 k Functions
Demand | SIM %'; Information Systems
epeat | gy a'j PT 45 | Min
LT 1 Wk
A%O4 Demand SIM Bg';
. Al Repeat Unit
Create Review 0 Demand | ' |Day
A002 /= Package
Wait | 2 |wk Functions Demand | SIM |30t
Demand | SIM gfzi; Information Systems e | sIM e
Repeat Uni .
opeat | siM IZTa)j PT 10 | Min
LT 1| wk A%OS
Demand SIM Bg';
Repeat S | Uni 2003l /= Create Contract
Demand Day o [/ [ON]
Qty=200
Wait 2 |Wk Functions
Demand | SIM gfzi; Information Systems
Repeat Uni .
opeat | siM ETa)j PT 60 | Min
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day
Day Wk Year
2
c 8 5 52
>
Hr Day Wk
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Hold down the SHIFT key again
and select the green shapes in the
order shown here for the loop back.

A0170

O

Deny

Demand | SIM ot

Day

Demand %| Auto | %

A010
- O
A009
0 Weekly Proposal’s AOLL 0180
Review 0 .r
| O |Approve
Demand | SIM |53y Functions Demand | SIM Bg'; Demand | SIM [t
Repeal | SIM g%;; Information Systems Ig\’eerggﬁfj SIM Bg'; Demand %| Auto | %
PT 1 Day
LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day

l
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Step 10:Sequence Arrow add-ons

Quick Transactional Pro

Z001

Customer Incoming

All of the centers are
now connected with

D&mand sequence arrows.
Customer Unit
Demand 100 Wk
p— A007
H 0
Sequence Center Create Technical
A006| K= Proposal
0 N
Qty=5
Wait 1 k Functions
i -
Demand | SIM %'; Information Systems
Flow % Repeat i .
opeat | siM aj PT 45 | Min
LT 1 Wk
S A004| Unit
2 0 Demand SIM Day
. Al Repeat Unit
Max Traversals Create Review 0 pemand | M |Bay
A002| Y= Package
0 IN
N Q=80 [T~ E
Wh\ 2 |Wk \E%tions Demand | SIM %
Demand S\IM\U%'; InformationSymhs\ e | sIM e
Repeat Uni .
Demand SIM ﬁ PT 10 Min
LT 1| wk g
Deman w/
Repeat it 2003l /= Create Contract
Day T~ 0 [N
) . Y Qty=
It's a good idea to color —
loopback arrows inred to | Wat | 2 Wk Funct —
make them standout. Make |Demand| sim gfzi; Information Systems
sure all arrowheads are in Esuﬂoeazj SIM B—”ij PT 60 | Min
. . eman a
the correct direction
J LT 1 Wk
Unit
Demand SIM Day
Repeat Unit
Demand SIM Day
Day Wk Year
2
'c 8 5 52
)
Hr Day Wk
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Drag out the Flow % and glue to the sequence
arrow. A red glue connection will appear in the
middle indicating it is glued to the arrow. Fill in
the appropriate “Decision” as well as Flow %
values. Note that a decision center MUST
have Flow % values that equal 100.

A0180

Deny O |Deny
Flow% [ 10 % -
Demand | SIM g%}
Approve \Demand% Auto | %
R A%lo Flow % | 60 | %
A009
0 Weekly Proposal’'s 0L A0190
Review Apprgve or
-+ Reject O |Approve
Demand | SIM % Functions Demand SIM Bg'; Demand | SIM gfzi;
Do | sIM |Ba Information Systems [?eenggﬁfj SIM Bg'; Demand %| Auto | %
/
PT y Day
Ly/l Wk
/ Unit
. __—"1 Demand SIM Day
Repeat Unit
LoopBack Demand SIM Day
Flow % | 30 | % N
— If you need to adjust a
Traversals 1
i sequence arrow, select the

Drag out the Max
Traversals add-on and
glue to the Flow % add-on
and change the value.

sequence arrow, then drag
the yellow diamond to the

desired spot.

FIFD+
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Step 11:

Quick Transactional Pro

Activity Center

Ooo

Add-on variables

Z001

Customer Incoming

Demand
Customer Unit
Demand 100 Wk

\

Yellow add-ons are additional

A007
0

Create Technical

—o A006| K= Proposal
Activity Batch variables that can be added to each 0
ty=5
Qty center. Drag out and glue the Qty
appropriate add-ons for each Wait |1 |k Functions
@ Activity Center. Demand | SIM %'; Information Systems
J
== Repeat i .
IM
Activity Time Demand | > aj PT 45 | Min
LT 1 Wk
A004 Unit
{} 0 Demand SIM Day
. Al Repeat SIM Unit
Activity Rep Tim e Review 0 Demand Day
A%OZ = Pack Repeat PT 30 | mi
=
Qty=80 \\ E Repeat LT V Day
\Wait 2 |wk \:unctions Demand mwggi
DEKand SIM |gam Informatio tems e | sIM e
Repe&t}\ Unit :
Domani S Daj PT 10 | Min
LT 1| wk A%OS
Demand SIM Bg';
Repeat SIM Unit A003| /== Crea ract
Demand Day o [/ [ON]
Repeat PT 5 Min Qty=200
Repeat LT 1 Day Wait 2 |Wk Functions
Demand | SIM gfzi; Information Systems
Repeat Uni .
opeat | siM ETa)j PT 60 | Min
LT 1 Wk
Demand SIM Unit
Day
Repeat Unit
Demand SIM Day
Repeat PT 45 Min
Day Wk Year Repeat LT 3 Day
2
c 8 5 52
)
Hr Day Wk
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Max 1

Traversals Tr

correct. Double-click to
change them.

A0150|
Deny O |Deny
Flow% | 10 | % on
Demand | SIM ng
Approve \Demand% Auto | %
A010
N 0 Flow % | 60 | %
A009
0 Weekly Proposal’s AOL 0160
Review Approve or
_l_ e O |Approve |
Demand | SIM g+;; Functions Demand SIM ng Demand | SIM %
Do | sIM |Ba Information Systems / Ig\’ee ol
PT 1 /,6ay Be careful ctabout nur_nerator and
denominator units when
LT Wk ) .
_ changing units
Dem SIM Bg';
— Repeat Unit
Demand SIM Day
L Back Activity Time 1 — .
oopeac i i Make sure the units for
Fow® |30 @y || 180 | U each variable are

l
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Step 12: Perform calculations

Quick Transactional Pro
Z001

Customer Incoming

Click the “Check”

and fix any problems
flagged. *F Check

button Click the “Solve” button

to calculate. Solve

Demand
Customer Unit
Demand 100.0 Wk
A007
0
Create Technical \
A006| W= Proposal
0
Qty=5
Wait | 1.00 [Wk Functions
Demand | 20.0 %'; 0.00
Repeat i .
popeat | 6.0 aj PT 45.00 | Min
LT 1.0 Wk
A004 Unit
0 Demand 20.0 Day
. Al Repeat 6.0 Unit
Create Review 0 Demand ’ Day /
A%OZ |_/ Package Repeat PT | 30.00 M}/
L7
Qty=80\ E Repeat LT Zy Day
Wait | 2.00 Wk\ Functions Demand | 20.0 | gt
N
Demand | 20.0 gfzi; Wtion Systems ;eempggh 6.0 g%‘;
Repeat Uni ~ ]
popeat | 6.0 ETa)j PT Q00 | Min
LT 1.0 | Wl A008
Demand 20.0 gg;
Repeat 50 |Onit 2003 /= Create Contract
Demand ’ Day o |/ ON]
Repeat PT | 5.00 | Min Qty=200 \
Repeat LT 1.00 | Day Wait | 2.00 Wk Functions —
Demand | 20.0 gfzi; Information Systems
Repeat Uni .
popeat | 6.0 ETa)j PT 60.00 | Min
LT 1.0 Wk
Unit
Demand 20.0 Day
Repeat 6.0 Unit
Demand ’ Day
Repeat PT | 45.00 | Min
Day Wk Year Repeat LT 3.00 | Day
2
c 8 5 52
>
Hr Day Wk

Copyright © 2016 The eVSM Group, All Rights Reserved



Max

Traversals 1T

—t
/A0600|
Den O |Den
y
il el Demand | 3.0 |t
. Day
Approve \Demand%lS.ZO %
R A%lo Flow % | 60 | %
_— A009
0 Weekly Proposal’'s 0L A0610
Review Approve or
-+ el O |Approve |
Demand |20.0 g%; Functions Demand 20.0 Bg'; Demand |17.0 %
Repeat Uni : Repeat Unit
parent | 6.0 3o Information Systems ) Demand 6.0 Day Demand %(84.80| %
PT 1.00 D}&
LT 10 fwk
Demand ]O/O Unit
) Day
Repc;td/' o |ont When complete, note that
Dem gay all blue values show
. i ay
| potdty Time | 10 | 53L calculated results.
Batch Qty | 150.00 | Unit
LoopBack|
Flow % | 30 | %

l
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Step 13: Route Markers

Quick Transactional Pro

Z001

Customer Incoming

Demand
Customer Unit
Demand 100.0 Wk

Route Marker

I

the “‘Route Markers” are used

to specify which activities a

route passes through, which
get merged to create the

Route’s name.

Drag out a Route Marker and
glue the Leader Line to the
“Create Review Package” until
a red glue connection appears.

I~

A007

A006

0

Create Technical
Proposal

TN
o N

20.0 oot

Oni
Da)j

Demand

Repeat

Demand 6.0

Day Wk

Year

5 52

Units
(o]

Hr Day Wk

Prep Type a name, “Prep” into the
\ S R
xx field. Try to make Route | [ win
Marker names unique. e
A004| Unit
0 Demand 20.0 Day
- ] A Repeat 6.0 Unit
Create Review 0 Demand ’ Day
Package E Repeat PT | 30.00 | Mi
L7
Repeat LT Zy Day
\Wons Demand | 20.0 %
InformationS\ys[’erl\ popea | 6.0 [oax
PT 10.00 | Min
A008
LT 1.0 WI‘< oy
Demand 20.0 gg';
Repeat o |ont 2003l /= Create Contract
Demand ’ Day o |/ ON]
Repeat PT | 5.00 [ Min Qty=200
Repeat LT 1.00 | Day Wait | 2.00 Wk Functions
Demand | 20.0 % Information Systems
Repeat Uni :
popeat | 6.0 ETa)j PT 60.00 | Min
LT 1.0 Wk
Unit
Demand 20.0 Day
Repeat 6.0 Unit
Demand ’ Day
Repeat PT | 45.00 | Min
Repeat LT 3.00 | Day
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Make sure to “Solve”

again after adding any | ,,,,,,,, |
Add the other three Route Route Markers. —— =
Markers with the labels shown, — [P
and glued to the appropriate =
center.
S
- |k
— | I A
A0610 -':"::’}
1 .
x/ Check \w Deny O Deny ‘”:_.-"
4 Flow % | 10 | % - [
Demand | 3.0 g% -
| 4
Approve [~~Demand %|15.20| % : f
R AOLO Flow % | 60 | % (" aee ) .
A009 , /i ':,_.
0 Weekly Proposal’'s 0L A0620 [
Review Approve or —
-+ Reject O |Approve |[* ]
Demand |20.0 % Functions / Demand 20.0 Bg'; Demand 17.0% I'I_I_:.'-
Repeal | .0 |&ot Information S Repeat Unit 0 9
Demand 0 |55y ystems Demand 6.0 Day Demand %{84.80( % E
[
PT 1.00 | D | ez
LT 1 Wk
i Unit
Dem 20.0 Day b
Repeat 6.0 Unit
LoopBack Demand —{Day [
ity Ti ay [ 4
Activity Time 10 |72 | \
Flow % | 30 | % Wk | t-"
Batch Qty | 150.00 | Unit
Tra:\//lear:als 1|
-
I'\'-I
| [FFIFa=
: .f-'_‘-\.
£
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Step 14

Quick Transactional Pro

Route Table

Z001

Customer Incoming
Demand

Unit
Wk

Customer

Demand 100.0

—

A002
o /ON]

Qty=80

Wait | 2.00 [Wk

20.0 Unit

Demand Day

0 Uni

Drag out the * Pay
Route Table
shape.

.

Route Table

Units

Day Wk Year
8 5 52
Hr Day Wk

A007
0

Create Technical

A008| /== Proposal
o /O] B
Qty=50
Wait | 1.00 [Wk Functions
( Prep ) Demand [ 20.0 % 0.00
epeat | ¢ g g%'j PT 45.00 | Min
LT 1.0 Wk
A004 Unit
0 Demand 20.0 Day
. A005 Repeat 6.0 Unit
Create Review 0 Demand ' Day
Package E Repeat PT | 30.00 | Min
Repeat LT 2.00 | Day
Functions Demand | 20.0 | gt
Information Systems papeas | 6.0 3o
PT 10.00 | Min
LT 1.0 | wk A%OS
Demand 20.0 gg';
Repeat Onit ~ooa /= Create Contract
Demand 6.0 Day o [/ [ON]
Repeat PT 5.00 | Min Qty=200—
— |
Repeat LT 1.00 | Day Wait | 2.00 Wk Functions
Demand | 20.0 % Information Systems
epeat | ¢ g B’%‘j PT 60.00 | Min
LT 1.0 Wk
Unit
Demand 20.0 Day
Repeat 6.0 Unit
Demand ’ Day
Repeat PT | 45.00 | Min
Repeat LT 3.00 | Day
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Route Cumulative Lead Time Termination

Route Route Name Traversals Route % Route % D) Total Wait Total PT PT Percent Name
Txt Unit/Day % % Day Hr Hr % Txt
1 Prep|Check|App 11.84 59.20 59.20 35.00 360.00 9.92 2.75 App
5 prep|check|F’preplchecklAFJ 5.12 25.60 84.80 64.00 648.00 19.25 2.97 App
3 Prep|Check|Deny 2.16 10.80 95.60 35.00 360.00 9.92 2.75 Deny
4 Prep|ChECk||;;ep|Che‘:k|De 0.88 4.40 100.00 64.00 648.00 19.25 2.97 Deny
Summary /\ 20.00 100.00 100.00 43.70 446.40 12.72 2.82
/ \ || .......... I |
N | ........ |
The Route Markers now T
show the sequence of the [ses]
marked activities that each
Route that passes through. (" beny ) |_|mr:
) \ / / LIET
' .--""'\.
A0600 S
k"\-.;-"{.
Den
[ Check ) O eny iy
.../
Unit
Demand | 3.0 |55 e
Demand %|15.20| % f
A%lo Ve A ™
x pp )| |
A009 , N ':_.
0 Weekly Proposal’s AOLL A0610 -
Review Approve or —
-+ Reject O |Approve .
’ ] Unit Unit
Demand | 20.0 |3 Functions Demand 200 |y Demand | 17.0 |5z I'I_I_.','-
papeas | 6.0 3o Information Systems E?eenggﬁfj 6.0 gg'; Demand %|84.80| % | |
N PT 1.00 ay Edit Route Table - Variables .
se the “Sort Table” LT 10 _ - - —
) . . _ I~ Route Name Tut
right-mouse option Right C!ICk and select
Demand 20.0 “Edlt Table” to [ Route Traversals Unit/Day

to sort the table by Repeat

the various columns. | pemand | ©° configure the Route
Edit Route “Activity Time | 1.0 Table columns.

| o Batch Qty | 150.00 | Unit ;
(" ead Tme Uﬂn Est) “ . I~ Route Process Times Total
o \ Uncheck “Period Cost, .
£ period Cos " .  Route Activity Ratio
et and “Cumulative Cost

Route K [~ Period Cost §/Day
%” and click OK.

[ Route %

W Cumulative Route %

v LeadTme (ongest)

v Route Lead Times Total

(" Termination Name

Cancel ]

Table

HIHHHEHH

r Cumulative Cost %

v Termination Name Txt

Edit Route Table - Filter

I~ Only show summary data Cancel

Route % > 07 %

Use the “Filter | [0 Right-click and ‘E‘Ej‘
Table” right-mouse | iuderaiers select “Plot Table”.
option to filter rows || &= §

Prep
4

in the table.

o
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Transactional Pro Route Table

Route Table Plot Table
Edit Table
Sort Table
Filter Table
Export Table

- ROUte
Table b

Route Route Name Trgloel:LZIs Route % C;?&':tc%e L(f::ngf Total Wait Total PT PT Percent | Period Cost Cucmoilteg/;ve Term;;a:on
Txt Unit/Day % % Day Hr Hr % $/Day % Txt
1 Prep|Check|Approve 500.00 100.00 100.00 1.88 15.00 0.25 1.67 0.00 0.00 Approve
Summary 500.00 100.00 100.00 1.88 15.00 0.25 1.67 0.00 0.00
Transactional Pro has a customizable Route B ER el bl sl
. . Visibility Variable Units
Table. Right-click the Route Table shape o RouteName
al’ld SeleCt “Edlt Table” fOI’ VISIbllity \—/' [w RouteTraversals UnityDay
settings of variables in the table. o Route %
Cumulative Route % %
Use the “Only show summary data” for v
. . Lead Time (Jongest) Da
quickly plotting summary data only. v ’ ’
[# Routelead Times Total
Once you have clicked OK, you can right- o FrosE e
click the Route Table shape and click “Plot ©  Route Actity Rato
Table” to plOt [ Period Cost
v Cumulative Cost %
v Termination Name Txt

™ only show summary data

Once you have seen the values, and would like to
sort the values based on the following variables,
right-click the Route Table and select “Sort Table”.

Cancel

[

Edit Route Table - Sort

* Route %

(" Lead Time (Jongest)

" Period Cost

" Termination Mame

Cancel P OK

................

................
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Route Marker (Check)

“Route Markers” are used to specify which center a A0040
route passes through, which get merged to create the o\ "uorier Create Review
Route’s name. Drag out a Route Marker and glue the Package

Leader Line to a center. Type a unique name to avoid

confusion. After adding all markers to the map, you

Functions
must click the Solve button. .*q .
> Solve Information Systems

ay y
PT 5 Min
LT 5 Hr
Demand | 500.0 |-2nit
) Day
Repeat 0.0 Unit
Demand ’ Day

Edit Route Table - Filter
You can filter the Route Table by showing routes

. . Route % > 0 Yo

that have a certain Route Percentage, Period Cost,
- iod [0
or by specific Route Markers. If you connect Route Period Cost > o SD
Markers to Termination Centers, you can filter Indude Markers
table summaries for each termination point by —\ mched-: Al
selecting the appropriate marker in the form. Use Prep None
the right-mouse menu option of “Filter Table” for J |
the Route Table. 1 visible routes, 0 hidden (1 total)
Cancel oK

Lastly, you can export the entire table to Excel by right-clicking the Route Table and
selecting “Export Table”.

=
E 2
- £ = o 2 é °
S o 4 w 4 = €
g g & ”E GEJ '; Twu &
(&) o o = i o 7] @ =
[9) o - = = o £ S g o
ER £l 8 8 g 5 S g 2
© © = © X < | 4 a = ©
= = = IS o ) ) o ) [ =
£ £ T 2 5 5 5 5 5 5 £
S S o 5] [¢) <] <] 9] o) @
O O = a -4 o -4 -3 -3 >3 =
% % Day $/Day % % Hr Txt Hr Unit/Day  Txt
b | b | | | | | | b | h | -
RT0020 Prep|Check|Approve ' 0.0% 10000.0% 1.88 0.00 10000.0% 167.0% 15.00 Prep|Check|Approve @ 0.25 500 Approve
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Step 15: Plot Lead Time chart

Quick Transactional Pro

Z001

Right-click the icon and select
“Edit Ladder Chart Data”.

Customer
Demand

R‘o\ nit

Drag out two Route Filter Shapes and glue
to the Lead Time Chart icon. Double-click
one of them to change it to Route 2.

Lead Time

—

Create Technical

A004| = Proposal
o /] P
Qty=50
Wait | 1.00 [Wk Functions
o g 0 Unit
Right click the icon Demand | 20.0 |57 0.00
[0 Repeat Uni .
and select” Plot popeat | 6.0 ETa)j PT 45.00 | Min
Ladder Chart” to plot. T 10 | wk
A%OZ Demand 20.0 Bg';
. A003 Repeat Unit
Create Review 0 Demand 50 | pay
Package Repeat PT | 30.00 | Min
Qty=80 E Repeat LT 2.00 | Day
,
Route Filter Wait | 2.00 [wk Functions Demand | 20.0 5ot
Demand | 20.0 % Information Systems papeas | 6.0 3o
Repeat Uni .
popeat | 6.0 ETa)j PT 10.00 | Min
E LT 1.0 | wk A%W
Demand 20.0 Bg';
Lead Time Chart Repeat Onit roosl /= Create Contract
Demand 6.0 Day o [/ [ON]
Longest Lead Time Segments for each Route
0 5 10 15 20 2
Drag out Lead A0020 -
Time Chart A0010 - Create Review A0060 -
. Qty=80 Package Qty=200
IcCoN | |
) — )
‘ 7
44.00
A0020 -
A0010 - Create Review A0060 -
Qty=80 Package Qty=200
i | |
ot | ) — )
5= |
c I 1
el 35.00
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Route Route Name Route Route % Cumulative Lead Time Total Wait Total PT PT Percent Termination
Traversals Route % (longest) Name
Txt Unit/Day % % Day Hr Hr % Txt
Multi-Tag Multi-Var Chart Data 35.00 360.00 9.92 2.75 App
el = Cr TR S | 64.00 648.00 19.25 2.97 App
MA WN Longest Lead Time Segments for each Route Mur. Unit Denom. Unit
Ve Mo |Day j |n0ne j 35.00 360.00 9.92 2.75 Deny
Ve e Variables To Chart
Vo Mg Name Display [ Set Min ¥ 64.00 648.00 19.25 2.97 Deny
v E v R PT VA SBAR Add..
WF [¥s PT NNVA SBAR _— 43.70 446.40 12.72 2.82
e ba prNm ZRAR Modify.. [ SetMax X :
Eff R tFT SBAR —_— - | | """"" |
MH MU oo SEAR Delete e E I_l
Wi [y Repeat DT SBAR " Auto % Manual
W 1 W w Wait SBAR Maove Up
Wk X ‘Repeat Wait 55AR| N Move Down .25 Inches Per Unit Q """"
WL [y — |
MM Iz Path Plotting Options Display Options X-Axis Labels | H
{” Combine Path Filters ¥ Show Key ¥ Ascending | |
All | None {* Seperate Path Filters ¥ Show Activity Colors - . .
ol Match the X-Axis Scale by first
Tag Type Chart Description Individual Bar Labels | t .
ing Manual an tting th
[+ Even No's Shows lead times for different routes, induding rewe | ¢ Tags & Description selec g d u_a a d S€ g . e
W Odd No's (" Tags Only scale to 0.25 inches per unit,
[ Color Tags {* Description Only i
% White Tags o then click OK.
Flot Type I —
L Cancel | oK | [
* Linear " Polar / Round TiIz O Deny -II:"'I-
T +
Demand | 3.0 g% ; -
Demand %|15.20| % f
A009 —— |
0 ‘/ App \‘ I::_"\.
A008 , 0120 % || g
0 Weekly Proposal’'s A010 [
Review Approve or [
‘|‘ Reject O |Approve | ":]
Demand | 20.0 |20t Functions Demand 20.0 Unit Demand |17.0 |20t
Repeal | ¢ o [Unit Information Systems Repeat 6.0 |Unit Demand %{84.80| % 5
Demand . Day 3% Demand . Day 0 . (0]
[ |
LT 1.0 | wk
Unit
Demand 20.0 Day —_—k
Repeat 6.0 Unit |
Demand ) Day -
Day
5 30 35 40 45
AB090—~ AB090—~ Legend
A0070 - Weekly A0020 - A0070 - Weekly )
Create Proposal’s Create Review  Create  Proposal’s |:| Wait
Contract Review Package Contract Review D PT VA

S S W, CecHPreplCheckiA

A0090 -

A0070 - Weekly
Create Proposal’s

Contract Review

e —

| PP

B or
[[] Eff Repeat PT

B RepeatDT
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Step 16:

Quick Transactional Pro

Z001

Customer Incoming

Adding resources

Delete the Lead Time
chart shape from the map
to improve calculation
times for future steps.

Click the Show Seq.

button to hide the
sequence arrows.

Show Seg.

Demand
Customer Unit
Demand 100.0 Wk
AOO
0
Create Technical
A003 % Proposal
0
Qty=50
Wait | 1.00 [Wk Functions
g/ Prep \‘ Demand [ 20.0 B%';I 0.00
. J/ -
epeat | ¢ L PT 45.00 | Min
Drag out the LT 1.0 | wk
Reso.ur.ce Centers Aoy bemand | 200 ggg
and fill in the data. — . 2002 Repeat o |ont
Create Review 0 Demand ’ Day
A%lo I%I Package /' Repeat PT | 30.00 | Min
Qty=80 Y Repeat LT 2.00 | Day
Wait | 2.00 [wk Functions esource PT| 45 fﬂ'ﬂ'—t
O 20.0 |0t i n Bt
é I;eman? 0.0 Sa)., Information Systems Re?ﬂizlm 30 mt Y
epeal Unit i
Resource Center Demand | ¥ /= 1 i il 10.00 | Min
Resource PT| 10 WLT 10 Wk A006
Repeat 5 |-Min Oni 0
Resource PT| Ut kmand 20.0 Dgl;
Repeat 50 |Onit 'noos| /=2 Create Contract
Demand ' Day o [/ [ON]
Repeat PT | 5.00 [ Min Qty=200
o Repeat LT 1.00 | Day Wait | 2.00 Wk Functions
Select a Resource Center, Demand | 20.0 szi; Information Systems
and then press the SHIFT M‘ Am‘ Repeat | o g U—mj - o0 T
key and select the activity 0 0 Demand Da
center that the resources O o LT 1.0 | Wk
are being piped into. Then & N Demand | 20.0 gg';
(_:Ilck the Auto Pipe button Sales Technical Seenﬁ’iﬁé 50 gg.;
in the toolbar. Repeat for v— —— ,
the rest of the resources. Quantity 1.00 [RQ Quantity 6.00 [RQ Repeat PT | 45.00 | Min
q Resource | 6 % Resowce | 4 DH—%/ Repeat LT | 3.00 |Day
3$ 3
" ool S e pood S
Efficiency | 80 | % Efficiency | 80 | %
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Route Route Name Route Route % e BN Total Wait Total PT PT Percent Termination
Traversals Route % (longest) Name
Txt Unit/Day % % Day Hr Hr % Txt
1 Prep|Check|App 11.84 59.20 59.20 35.00 360.00 9.92 2.75 App
5 prep|check|F’preplchecklAFJ 5.12 25.60 84.80 64.00 648.00 19.25 2.97 App
3 Prep|Check|Deny 2.16 10.80 95.60 35.00 360.00 9.92 2.75 Deny
4 Prep|ChECk||;;ep|Che‘:k|De 0.88 4.40 100.00 64.00 648.00 19.25 2.97 Deny
Summary 20.00 100.00 100.00 43.70 446.40 12.72 2.82
|| .......... ||
Route
Table | | |ple—
N Q
. ol
Click the Solve [
. LLLLLLIITTY
button to incorporate
the resource data. ~
( Deny ) | Thzh |
LIET
.] Solve —/
4 .-'\-
- "
A0180 0
k"\-.;-"{.
™ Den
Check ) O y J”:'
AN /
Demand| 3.0 %‘ -
fﬁ
Demand %(15.20( %
A008 Y ™~
0 { App ) -,
AQO7 ’ A0190 \/ ~ I:“—i'
0 Weekly Proposal’s A009 -
Review Approve or —
-+ Reject O |Approve .
Unit . Unit Unit
Unit L Functions Demand 20.0 Day Demand|17.0 Day I'I_I_.','-
RS . . Repeat Unit
s Fill in the Information Systems Demand 6.0 Day Demand %[84.80| %
Pipe Arrow PT 1.00 | Day o
data. ¥
LT 1'0 Wk ---------------
. - Unit
i
Resource PT| 60 U—];’I‘T/ Demand 20.0 Day —
Repeat Mi Repeat Unit
Res:upr(e:: PT 45 Urll?l Demand 6.0 Day
B Day Ty
Activity Time 1.0 “Wic -t_'__
Batch Qty | 150.00 | Unit
-1,
A017‘
0 “u
y
©
-FIF o+
Legal
R =l
o | 5.00]Re 5
Hr
Re_?icr)#éce 4 o3y Day Wk Year
[} |
R $ =
e;gtjerce 30'00W g 8 5 52 "E\'
Efficiency | 80 | % Hr Day Wk
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Step 17: Resource Balance Chart and Activity Cost Chart

Quick Transactional Pro

Z001

Customer Incoming

Right click the icon and
select “Plot Chart” to plot.

Resource
Balance

Demand
Customer Unit
Demand 100.0 Wk
A007
0
Create T¢chnical
A004| /== Proposal
0 ||
Qty=50
Wait | 1.00 [Wk / Functions
[ Prep ‘ Demand | 20.0 %| 0.00
7 Repeat Ui .
popeat | 6.0 5)%/ PT 45.00 | Min
LT 1.0 Wk
A%c' Demand 20.0 gg';
[7 . A003 Repeat 6.0 Unit
Create Review 0 Demand ’ Day
A%Ol I%I Package /' Repeat PT | 30.00 | Min
Qty=80 Y Repeat LT 2.00 | Day
I 1 I
. . B it
Wait | 2.00 Wk Fungtidns Resource PT| 45 m;rlltlT
Demand | 20.0 |20t InfprMation Systems Repeat Min [t
~ Da)./ y Res:Llljr?:Z PT 30 Ur|1r|1t 7
Drag outthe [y 6.0 B2 PT 10.00 | Min
v
Resource Resource 22710 |t 7 10 | wk A007
Balance Chart e | 5 e — U
. ay
icon Repeat o |ont noosl /= Create Contract
Demand ’ Day o |/ ON]
Repeat PT | 5.00 [ Min Qty=200
Repeat LT 1.00 | Day Wait | 2.00 Wk Functions
Demand | 20.0 % Information Systems
Resource Balance D R Uni
rag out the A013 AO14 epeat Unit )
Chart Cogt et > ; bemand | 60 [Ba PT 60.00 | Min
X o LT 1.0 | Wk
con U @ Demand 20.0 Unit
' Day
. Repeat -Llnit |
// Sales Technical Demand 60 |5y
Rty | 100 [RQ Roanty | 6:00 |RQ Repeat PT | 45.00 | Min
Cost Chart
Resource | 6 % Resowce | 4 DH_a:y RepeatLT | 3.00 |Day
Resource $ Resource $
Rate  [30-00 Rate . [30-001
Efficiency | 80 | % Efficiency | 80 | %
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Day Wk Year
£
c 8 5 52
)
Hr Day Wk
Resource Balance Chart
25
Create .
Contract | o
20 R
/ Create Technical - ‘
] | || ||
o 15 Proposa | :
© |
fa |
T 10 Create - | """" |
Create Contract — Effective Resource Time
Technical D R Read R [
epeat Reqd Resource |
5 Proposal | [ | [rooeeeemee]
om—— |:| First Time Reqd Resource
Package
0 Legend ‘/ Deny \\ 5 | ;“HE |
A0130 A0140 A0150 \_ At
— - - | ——
6’0'\Q} {\\0(0‘ qu%‘ | i
«Q}d‘\ g A0110 -':?f}
Den
( Check ) O y E ‘.l|:-"'-
Demand | 3.0 g%‘; -
[ |
Demand %{15.20| % f
A009
0 ‘/ App >‘ I:_-x
A0S ’ A0120 >— [ [ =
0 Weekly Proposal’s AO10 5
Review Approve or | —
-+ Reject O | Approve )
Demand |20.0 % Functions Demand 20.0 Bg'; Demand |17.0 % I'I_I_:.'-
Repeat | ¢ o [unt Information Systems Repeat = | 5o |YNL]  Inemang sfsa.80] %
Demand ¥ |Day Demand ) Day N T Y (S —
PT 1.0 |I‘)a\/ | =
|
LT 1.0 Activity Costs —
v 1000
Resource PT| 60 U_A?T Demand 20.4 900 - *
Repeat Mi Repeat
Res:uF:'?:: PT] 45 Url1r|1t Demand 6.0 800
Activity Time 1.0 700 — h:."
Batch Qty | 150. > 600 —
©
Q 500
/] N a‘ | ¥
. . . 400 _—
Right click the icon 300
. ; L
and Select “Plot 200 D First Time Cost
b
Chart” to plot. 100 _4‘: [] Repeat Cost -
0 Legend i+
\ Legal A0020 AD050 AOO70 A0090
- > R e
o] 5
Resource | 4 Hr | QY ¥ o og’b
Time Day| Activity & «Q,CQ Q:&Q’ R .
Resource |1 0 $ Cost Q_QJ\\ & & AQ ———
Rate “MAr @ ) i.l';'ll.
& ¢ N
Efficiency | 80 | % )
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Step 18: Add Kaizen Starbursts

Click the Show Pipes button to
Quick Transactional Pro 001 hide the resource pipes on the

0
map- ’;; Show Pipes

Customer Incoming

Demand
Customer Unit
Demand 100.0 Wk

A004
0
Create Technical
. . A003| /= Proposal
Right-click the starburst 0 /]
and select “Edit Kaizen”. Qty=50
Wait [ 1.00 |Wk W
( Prep | Demand w%%// 0.00

]

J .
— FRepeat Uni .
Py ETa)j PT 45.00 | Min

A00L Demand 20.0 |20t

0 Day
. A002 Repeat 6.0 Unit
Create Review 0 Demand ’ Day
Package Repeat PT | 30.00 | Min
Qty=80 E Repeat LT 2.00 | Day
Wait | 2.00 |Wk Functions Demand | 20.0 | gt
Demand | 20.0 szi; Information Systems papeas | 6.0 3o
epeat Unij . 002
6.0 |==] PT 10.00 | Min
Kma”d Da Bottleneck at the
LT 1.0 | Wk 2 week queue for A%OG Create Contract
contracts
Demand 20.0 gg'; proees
Drag out kaizen Repeat o |Uni 2oos] /= Create Contract
tarb s f h ick Demand ' Day o [/ [ON]
Sl liets rc_)m = Qlf“C Repeat PT | 5.00 | Min Qty=200
Extras stencil on the right
oy Repeat LT 1.00 | Da Wait | 2.00 Wk Functions
and fill in the problems. P Y
Demand | 20.0 sz'; Information Systems
A015 A016 Repeat Unit .
3 5 popeat | 6.0 Daj PT 60.00 | Min
O O LT 1.0 Wk
& & Unit
Demand 20.0 Day
R Repeat Unit
Sales Technical Demand 6.0 Day
Rty | 100 [RQ Rty |6:00 [RQ Repeat PT | 45.00 | Min
Resource | 6 % Resowce | 4 DH_a{y RepeatLT | 3.00 |Day
Resource $ Resource $
Rate  [30-00 5 Rae  [30-00| 7
Efficiency | 80 | % Efficiency | 80 | %

Kaizen
Data
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Route Route Name Route Route % e BN Total Wait Total PT PT Percent Termination
Traversals Route % (longest) Name
Txt Unit/Day % % Day Hr Hr % Txt
1 Prep|Check|App 11.84 59.20 59.20 35.00 360.00 9.92 2.75 App
5 prep|check|F’preplchecklAFJ 5.12 25.60 84.80 64.00 648.00 19.25 2.97 App
3 Prep|Check|Deny 2.16 10.80 95.60 35.00 360.00 9.92 2.75 Deny
4 Prep|ChECk|E;9p|Che‘:k|De 0.88 4.40 100.00 64.00 648.00 19.25 2.97 Deny
Summary 20.00 100.00 100.00 43.70 446.40 12.72 2.82

1 week delay Check J
from periodic ]
meeting
A008
0
A007
0 Weekly Proposal’'s
Review
Demand | 20.0 |3 Functions
papeas | 6.0 3o Information Systems
PT 1.00 | Day
LT 1.0 Wk
. Uni
High percent of Demand 200 |oa
rework/change Repeat Uni
Demand 6.0 Da
. . Da
Activity Time 1.0 Wi

Make up and enter the
impact and ease of
implementation for each

starburst.

| — |

Legal

Resource
Quantity 5.00 RQ

Resource 4 Hr
Time D ay|

Resource
Rate 30.00 Hr |

Efficiency | 80 | %

Route
Table

Edit Kaizen Properties

001 - Reduce Inventory to twice a day deliveries

Description
Problem Description

Cornments

Finances

Estimated One Time

Savinas

—

Estimated Annual Savings

Priority
Impact

Ease of Implementation

Priority

Fitalen ookl o o 4

5 = Hiah

Impact: What impact this project will have on the Value Stream. 1 = Low,

016

&
v

|

[+
el el e[y [0N0NN]

|ET]) BT aE] LR Ll aflafil] Led

o=

Cancel | oK |
—
Day Wk Year | c | b
(%]
S| s 5 52 Exp
> |
Hr Day Wk
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Step 19: Plot the Kaizen Impact Matrix

To generate a Kaizen report in
Excel, click the Kaizen Export button

Quick Transactional Pro In the tOOIbar = )
Z001 f Kaizen Export

o~

Customer Incoming

Demand
Customer Unit
Demand 100.0 Wk
A004|
0
Create Technical
A003| /== Proposal
o /O] B
Qty=50
Wait | 1.00 [Wk Functions
/ ‘ Uni
‘; Prep ) Demand | 20.0 |52 0.00
— T Repeat Uni .
popeat | 6.0 ETa)j PT 45.00 | Min
LT 1.0 Wk
A001 Unit
2 week back log 0 Demand 20.0 Day
. A002 Repeat 6.0 Unit
Create Review 0 Demand ’ Day
A%lo I%I Package Repeat PT | 30.00 | Min
Qty=80 E Repeat LT 2.00 | Day
Wait | 2.00 |Wk Functions Demand | 20.0 | gt
Demand | 20.0 gfzi; Information Systems papeas | 6.0 3o
Repeat Unij : 002
6.0 |==] PT 10.00 | Min
Demand Da Bottleneck at the
) LT 1.0 | Wk 2 week queue for A006 Create Contract
_ ] contracts 0 process
Drag out the Kaizen Demand | 20.0 gg';
Impact Matrix and Repeal | oo |UnL|  [aoos| /= Create Contract
right-click to plot. Demand Day o [/ [Nl
Repeat PT | 5.00 [ Min Qty=200
Repeat LT 1.00 | Day Wait | 2.00 Wk Functions | —
Demand | 20.0 E—gi//rn‘W(mSyStems
A015 A016l —Repeat Unit .
2 /JO-‘i Domand| & by PT 60.00 | Min
Kaizen A/{ O LT 1.0 Wk
Impact -
Matrix u u Demand 20.0 gmt
ay
R Repeat Unit
Sales Technical Demand 6.0 Day
Rty | 100 [RQ Rty |6:00 [RQ Repeat PT | 45.00 | Min
Resource | 6 % Resowce | 4 DH_a{y RepeatLT | 3.00 |Day
Resource $ Resource $
Rate  [30-00 5 Rae  [30-00| 7
Efficiency | 80 | % Efficiency | 80 | %

Kaizen
Data
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Kalzen Impact Matrix
5
H e.
4
===
o ——
g 3 L%
@©
> N
c / CC:}
O
O D
“ &7 ]
0( o il
£ Sa
L it
g==
|
it
1 2 3 4 5 e
Ease Of Implementation —
o5
LT 1.0 | wk it
Demand 20.0 Bg'; EB
Repeat 50 |Unit e
Demand ’ Da
- Day
reworkichange Batch Oty | 150.00 | Unit —
K AIZEN
KEY
A017
0
(001) 2 week back log
Tan —
Drag out the (002) 2 week queue for contracts > wx
Kaizen Key (003) Bottleneck at the Create Contract process < EN
Creiﬂor" J RQ (004) 1 week delay from periodic meeting I
Resource | 4 % (005) High percent of rework/change Day Wk Year ¢ |b
Resource 130,00(-2- g 8 5 52 Exp
Efficiency | 80 | % Hr Day Wk :
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Step 20:

Quick Transactional Pro

Kaizen
Data

Creating a future state map

2 week back log

Use the Map Copy button to
copy the whole map to a new

7001
0 . .
page in the file. % Map Copy
Customer Incoming
Demand
Customer Unit
Demand 100.0 Wk
A004
0
Create Technical \
A003| W= Proposal
0
Qty=5
Wait | 1.00 |Wk Functions
( Prep \‘ Demand [ 20.0 %'; 0.00
/ .
— T Repeat i .
popeat | 6.0 aj PT 45.00 | Min
LT 1.0 Wk
A001 “Unit
0 Demand 20.0 Day
. Al Repeat 6.0 Unit
Create Review 0 Demand ’ Day /
A%lo |_/ Package Repeat PT | 30.00 | Mi
L7
Qty=80\ E Repeat LT Zy Day
Wait | 2.00 Wk\\ Functions Demand | 20.0 | gt 003
Demand | 20.0 gfzi; Wtion Systems ;eempgﬁfj 6.0 g%iy‘ Bottleneck at the
Repeat Uni ~ . 002 Create Contract
Demand | ©° ETa)j il \w Min process
LT 10 | Wi 2 week queue for A006
O contracts 0
Demand 20.0 Dgl;
Repeat Unit A005| /=2 Create Contract
Demand 6.0 Day o [/ [ON]
Repeat PT | 5.00 | Min Qty=200 \
Repeat LT 1.00 | Day Wait | 2.00 Wk Functions —
Demand | 20.0 gfzi; Information Systems
A015 A016 Repeat Unit .
3 5 popeat | 6.0 Daj PT 60.00 | Min
O O LT 1.0 Wk
& & Unit
Demand 20.0 Day
R Repeat Unit
Sales Technical Demand 6.0 Day
Rty | 100 [RQ Roanty | 6:00 |RQ Repeat PT | 45.00 | Min
Resource | 6 % Resowce | 4 DH_a:y RepeatLT | 3.00 |Day
Resource $ Resource $
Rate  [30-00 5 Rae  [30-00| 7
Efficiency | 80 | % Efficiency | 80 | %
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Route Route Name Route Route % Cumulative Lead Time Total Wait Total PT PT Percent Termination
Traversals Route % (longest) Name
Txt Unit/Day % % Day Hr Hr % Txt
1 Prep|Check|App 11.84 59.20 59.20 35.00 360.00 9.92 2.75 App
5 prep|check|F’preplchecklAFJ 5.12 25.60 84.80 64.00 648.00 19.25 2.97 App
3 Prep|Check|Deny 2.16 10.80 95.60 35.00 360.00 9.92 2.75 Deny
4 Prep|ChECk|E;9p|Che‘:k|De 0.88 4.40 100.00 64.00 648.00 19.25 2.97 Deny
Summary 20.00 100.00 100.00 43.70 446.40 12.72 2.82
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Step 21: Hide/Show - Demand Visualization

Quick Transactional Pro
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Click the Views

button. :
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Step 22: Demand Visualization — Line Thickness Gadget

Glue each end of

Quick Transactional Pro p— the gadget tO the

0 Operation Tag.

Customer Incoming
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Step 23: Managing Gadgets

To manage gadgets on the
map, click the “Gadgets”

2001 button. 19 Gadgets
0 =]
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Manage Gadget Collections
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