Quick Manufacturing Network Tutorial

This tutorial will guide you through the steps to draw a simple map, perform
common calculations, and plot charts using the Quick Manufacturing Network
stencil.
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Viewing/printing eVSM Tutorial:
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This tutorial is designed for two
page layout. If printing, you will
need double-sided print.

Step 5: Adding Gustom Unit Converters.

For on-screen viewing, save the PDF
file to your PC and then open it in
Acrobat Reader (not in a web
browser). In the Acrobat menus,
click “View>Page Display", make
sure “Show Cover Page in Two Page
View” is checked and then select
"Two Page View”.
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Step 1: Start eVSM

On your Desktop, click
the “Start eVSM” icon.

2

Recycle Bin

E If you see a message like this,

Start efSM you must “Enable” macros.

L

Microsoft Visio Security Motice

@ Microsoft Office has identified a potential security concern.

Mote: The digital signature is valid, but the signature is from a
publisher whom you have not yet chosen to trust.

File Path:  C:'\Program FileseVvsMisetupSolutions \eysMIcons, ves

Macros have been disabled. Macros might contain viruses or other security
hazards. Do not enable this content unless you trust the source of this file,

More information

Show Signature Details

[Irust all flr):um publisher l [ Enal:ule{:'Ian:rcls ] [ Disable Macros
7 \

Click to enable
Click “Trust all from macros.

publisher” to avoid the
security notice in future.
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Step 2: Learn eVSM Basics

Chuick Mfg Network

Avoid re-sizing eVSM shapes. Instead
grow the drawing page when needed.
To resize the page, hold down the “Ctrl”
key, and then drag any page edge to the
required size. This method works on all
four edges of the page.

/

/

\-

Save your Visio file and then
insert a new page via the right-
mouse menus on the page-tabs.

J

/

/

/

/

vsM < Quick_eVSM
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eVSM Help resources are available
in the Learn module. Hover over % b

each one to see what they do.

Blue icons in the main stencil

represent families of shapes. Drag

I/

&
ﬁ/_
out the Transport icon. f\r
-
o

o]/

\‘\
\ -

o AN =
Use the shape’s N .

right-mouse menus \
to turn it into a car \ *«.?

\\

|

-FIF 0+

7
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Step 3: Initiate the map for Quick Manufacturing Network

Click the Open button. Select
Manufacturing Network and

CQuick Mfg Network

Mfg Network
Pata The Quick Mfg

Network stencil will
open on the left.

Customer Center

Drag out the two red
icons first. This is
very important!

Enter the amount of hours per
day and days per week.

Week Day
]
c 7 24
)
Day Hr
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AQ004 all

o |
=

/ Luigi's

. Customer 600
Align all new Demand
shapes to the grid o eost | Auto
Cumulative
as you drop them. natve | auto

Enter customer
demand here.

l
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Step 4: Draw the flow

4

The green shapes are called
“‘Centers”. Use the centers to
represent the flow.
CQuick Mfg Network J
A00aq O 5 P
Q Transport
Added 02 |-
Plant Center Cost e
Transport
Time 2 Hr
Transport 1 |ie
Frequency Week
Transport
E;l P Inventory AUtO | ltem
= A003 tem
D d | Aut
Warehouse emane | A [weex
Center Cumulative] , . s_
Item
ACME Plant o
Value | Auto K$
Added Cost| 10 |- Cumulativel o fyeei
[“é_"i‘H Item Avg Time
=== Inventory | 2000 | Item
Transport Center Utilizatign 89 %
Share %
RS
Demand Auto Week
Cumulative $
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto |Week
A0050 ; 5 P
Transport
Added
Cost 03 %
Transport
Time 8 Hr
Transport 1 |ie
Frequency Week
Transport
Inventory AUO | ftem
Demand | Auto |jem,
Cumulative]
Avg Cost AULO e
Inventory
Value | Auto K$
Cumulative]
Avg Time Auto [Week
Week Day
2
c 7 24
-]
Day Hr

A0060 P
Chicago W/H
Added Cost 2 N

Item
Inventory 800 |ltem
Utilization 93 %
Share 100 %
Iltem
Demand Auto \Week
Cumulative $
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
A0070 P
Kansas W/H
Added Cost 2 N
Item
Inventory | 2000 | Item
Utilization 78 %
Share 100 %
Iltem
Demand Auto \Week
Cumulative $
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
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B

Complete as shown
below, including
annotation and data

values.

A0100 ; 5 P

Transport
Added
Cost
Transport 3
Time
Transport 1 |ie
Frequency Week

Transport
Inventory

02 |2

Item

Hr

Auto | item

Item
Demand | Auto |wzer

Cumulative
Avg Cost
Inventory

Value

Cumulative)

Avg Time

AULO |

Auto | K$

Auto |Week

/A0080) P

Transport all
T T os [
T o Luigi
Transport ;[ Trip, ng
Frequency Week
arezen o [ Gonme | 600 e
Demand | Auto |jem, C:\l;guclzagisvte Auto %
CA”\SSU'C"’EL“’te Auto |2 C:VmguTl?g\ée Auto |Week
'”\"/Z?Jgry Auto | K$

Do not change any blue
“Auto” values. These will get
calculated automatically later.

A0090) l-o_—b P

Transport A0020 all
T oo [
Tr@r?;;;ort 12 | ar
Frarspor| T T PeterMart
Frequency Week
Invantory | AUt 1o Demand | 5% |wesk
Demand | Auto |jem, C:\l;guclzagisvte Auto %
CA”\SSU'C"’EL“’te Auto |- C:VmguTl?g\ée Auto |Week
'”\"/Z?Jgry Auto | K$
avg Time | AUt [ue

I

=

g B

fl

5

-FIF 0+
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Step 65: Sequence Arrows

oSequence arrows are needed for

Chuick M

here.

upstream and downstream
calculations. To add them, hold
down the Ctrl key and select the
green shapes in the order shown

N

p
A0030
Added Cost| 10 |2
Item
Inventory | 2000 | Item
Utilization 89 %
Share 100 %
Iltem
Demand Auto \Week
Cumulative $
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
Week Day
]
'c 7 24
)
Day Hr

Click the Sequence

button. ;; Sequence
A0060 P
/A0040) P Ch /H
Transport I.V

= o [ 1
Transport| 5|y Added Cost| 2 |w
;f;jepr?é; 1 | Inventory | 800 |[item
H\"}‘Qﬁt’g"rg Auto | rrem Utilization | 93 | %
Demand | Auto |jem, Share 100 | %
CA”\;rg‘”'Ca;g’te Auto |2~ Demand | Auto Vl\tg:k
e ‘g ost | AU |7
C:Vrgqll_iag\ée Auto |week Inventory Time| Auto |Day
Inventory Valugl Auto | K$

C:VmguTl?rﬂ\ée Auto |Week

A0070 P

/A0050) l-o_—b P K W /H
Transport ansas

e s [ 1
Transport | g |y Added Cost| 2 |w
;f;jepr?é; 1 | Inventory | 2000 |item
H\"}‘Qﬁt’g"rg Auto | rrem Utilization | 78 | %
Demand | Auto |jem, Share 100 | %
CA”\;rg‘”'Ca;g’te Auto |2~ Demand | Auto Vl\tg:k
e ‘g ost | AU |7
C:Vrgqll_iag\ée Auto |week Inventory Time| Auto |Day
Inventory Valugl Auto | K$
C:VmguTl?rﬂ\ée Auto |Week
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A0080)| P
Transport
T o o
B I
Transport s
Frequency Week
-Irr:\él‘(r;r?tpoor;t Auto | item
Demand | Auto vl\}ig‘k
Crrostetnd auo |-
ln\\gmgry Auto [ K$
C:vrgl#?%\ée Auto |week|
A0090) I‘O_—b p
Transport
R o o
Mmer| 12 |Hr
Transport s
Frequency Week
-Irr:\él‘(r;r?tpoor;t Auto | item
Demand | Auto vl\}ig‘k
CAu\r/gu(l;agge Auto |2
ln\\gmgry Auto [ K$
C:vrgl#?%\ée Auto |week|

A0010 all
Customer Iltem
Demand 600 ook
Cumulative 5
Avg Cost AUtO |
Cumulative
Avg Time Auto |Week

A0020 all

PeterMart
Customer itom
Demand 500 ook
Cumulative 5
Avg Cost AUtO |
Cumulative
Avg Time | Auto [Week

B

A0100) P
Transport
T oo |2
Mmer| 3 |Hr
Transport e
Frequency Week
-Irr:\él‘(r;r?tpoor;t Auto | item
Demand | Auto vl\}ig‘k
Crrotetnd auto |-
'nii?ut?y Auto [ K$
C:vrgqll'?rﬂ\ée Auto |week|

I/

il

l
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Step 6: Sequence Arrows part 2

Sequence arrows have been Click the Sequence
button. | >

added for the first path. Hold ~>| Sequence

down the Ctrl key and select the

Downstrea 0,
m Input % 100 | %

green shapes in the order shown

Downstrea 100 | %

m Input %
here for the next path. E 0050 p
. J ;
A0040| P .
Chi /H
Transport
Added $
ot o6 | 100 [ 9% Cost 02 |rem ,—|
Transport| Added Cost| 2 |w
;f;jgﬁg; 1 |omp] Inventory | 800 |ltem
P -lrr:sgﬁtpoorg Auto | tem Utilization 93 | %
A0030 Demand | Auto |jem, Share 100 | %
Cumulative Iltem
ACME Plant Avg Cost | AUt [T Demand Auto \Week
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
Added Cost| 10 —mfm C:V”;”T'ia;‘f Auto [week Inventory Time| Auto |Day
Inventory | 2000 [ltem Inventory Valugl Auto | K$
e Cumulative
0,
Utilization 89 ) Avg Time Auto |Week
Share 100 | %
Iltem
Demand AUtO  |FeeK
Cumulative $
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto |Week
l_o__b A0070 P
A0050 P
Kansas W/H
Transport
Added $
Cost 03 |%em| ,—|
Transport| gy Added Cost| 2 |w
;f;jgﬁg; 1 |omp] Inventory | 2000 |Iitem
-lrr:sgﬁtpoorg Auto | tem Utilization 78 | %
Demand | Auto |jem, Share 100 | %
Cumulative Iltem
Avg Cost | AUt [T Demand Auto \Week
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
C:Vn;lfll.iarﬂ\ée Auto [week Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Week Day Avg Time Auto |Week
2
c 7 24
)
Day Hr
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A0080) P
Transport
AT T os |2
B I
Transport s
Frequency Week
-Irr:\él‘(r;r?tpoor;t Auto | item
Demand | Auto vl\}ig‘k
Crrostetnd auo |-
ln\\gmgry Auto [ K$
C:vrgl#?%\ée Auto |week|

/A0090]

Transport
Added
Co‘sat 0.9 |-

Transport 12

Time Hr
Transport 1 |
Frequency WeeK
Transport
Inventory Auto | item

Item
Demand | AUTO \7eek
Cumulative] .
Avg Cost Auto |
Inventory

Value | Auto | K$
Cumulative]

i K
Avg Time Auto [wee

A0010 all
0o
Luigi’s
Customer itom
Demand 600 ook
Cumulative 5
Avg Cost AUtO |
Cumulative
Avg Time | Auto [Week
A0020 all
Customer Iltem
Demand 500 ook
Cumulative 5
Avg Cost AUtO |
Cumulative
Avg Time | Auto [Week

ol 100
A0100| I‘O_—b p
Transport
T oo |2
Mmer| 3 |Hr
Transport e
Frequency Week
-Irr:\él‘(r;r?tpoor;t Auto | item
Demand | Auto vl\}ig‘k
Crrotetnd auto |-
'nii?ut?y Auto [ K$
C:vrgqll'?rﬂ\ée Auto |week|

I/

il

l
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Step 7: Sequence Arrows part 3

. Domsteal 100 | Domstse
Cuick Mfg Network @ e 70050 P
A0040| P .
Transport Cth&gO I
Added $
Downetrea| 100 [ 9% Cost | 92 [Tem
Transport $
Time 2 Hr Added Cost 2 Tem
;E;‘jgﬁcr; 1 |omp] Inventory | 800 |ltem
P T;\";‘Qﬁfoorg Auto | tem Utilization | 93 | %
A0030 Demand | Auto |jem, Share 100 | %
Cumulative] $ Iltem
AC.ant Avg Cost | AU |Tem| Demand Auto |aectd
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
Added Cost| 10 % C:Vrg‘#'.ia;‘ée Auto [week Inventory Time| Auto |Day
Inventory | 2000 |[ltem Inventory Valuel Auto | K$
Utilization | 89 | % C:VEUTI?;‘ée Auto |[Week
Share 100 | %
Iltem
Demand Auto Week
Cumulative $
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
A0070 P
/A0050] P K /H
a
Transport
Added $
Cost 03 |%em| ,—|
Transport $
Time 8 Hr Added Cost 2 Tem
;E;‘jgﬁcr; 1 |omp] Inventory | 2000 |Iitem
T;\";‘Qﬁfoorg Auto | tem Utilization | 78 | %
Demand | Auto |jem, Share 100 | %
Cumulative] $ Iltem
Avg Cost Auto [ Demand Auto \Week
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
C:Vrglfll.iarﬂ\ée Auto [week Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
. Week Day Avg Time Auto |Week
| 7 24
)
Day Hr
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100 | %
ﬁ' Downstrea| 40 | g

m Input %
A0080) P |
Transport A0010 all
Added | ........ |
Cost 05 % |
Transport T
Time 4 | L P
Transport 1 ﬂ ulgl S E IIIIIIIIIIII
Frequency Week |
Transport o Ner Item
Vo] 100 [ % Inventory Auto | tem d 600 Week|
Sequence arrows have been [
Demand | Auto [qem Auto N
(Week
— added for the second path. Hold P Item
Auto |-2—
Avg Cost | A1 |Tem down the Ctrl key and select the he | Auto |Week
| 1t 3
MYeno | Auto | ks green shapes in the order shown ,
Cumulative here for the next path.
Avg Time Auto |Week p | ,,:”:f-
\ J |
. |
Click the Sequence |
button.
pounsteal 100 | o6 ;; Sequence | -
A0090) P || e
Transport A0020 all —
Added 09 |-& J
Cost 7 |Tem |
Transport |
! 12 | Hr |
Time | L
Transport 1 |ie P.rt I__|I_P'l
Frequency Week
Transport Customer Iltem
Inventory | AUt |em Demand 500 ek - nl}
item Cumulative $ — ¥
Demand | Auto |wegk Avg Cost AUtO (1o
Cumulative $ Cumulative
Avg Cost | AU© [Tem Avg Time Auto |Week —
Inventory
Value | Auto [ KS$ :
Cumulative] [| ™
Avg Time AUtO Week ".\,.-'
A0100 P : -------
Transport | e
Added s
Cost 02 |Tem | h'-l
Transport
Tlme 3 Hr -------
Transport 1 |ie
Frequency Week FlFo=
Transport Auto | tem |
Inventory |
Demand | Auto |jem, =
Cumulative $ Eﬂﬂa
Avg Cost AU | =
Inventory | F—
Value | Auto [ K$ | &
Cumulative] Auto [week |
Avg Time | i
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Step 8: Auto Path and Auto Tag

CQuick Mfg Network

AOOL

ACM

Downstrea
m Input %

100 | %

lan

#3

t

Downstrea

$
Added Cost 10\ | Tlem
Inventory | 2000 N
Utilization 89 00\
Downstreﬂza 100 | %
Share 100 [mimee
Iltem
Demand Auto \Week
Cumulative $
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
Week Day
]
'c 7 24
)
Day Hr

Downstrea
m Input %

m Input % 100 | %
A0030 #2
A0020 #2 .
Chicago\W/H
Transport
Added $
Cost 02 |%em|
Transport $
Time 2 Hr Added Cost 2 Tem
;f‘;jgﬁg; 1 |omp] Inventory | 800 |ltem
T;\";‘Qﬁt’g"rg Auto | tem Utilization | 93 | %
Demand | Auto |jem, Share 100 | %
Cumulative] Iltem
Avg Cost Auto [ Demand Auto \Week
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
C:Vrglfll.iarﬂ\ée Auto |week Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
—{oomteal 100 o
A0080 3
A0070| 3
Kansas W/H
Transport
Added $
Cost 03 |%em| ,—|
Transport $
Time 8 Hr Added Cost 2 Tem
;f‘;jgﬁg; 1 |omp] Inventory | 2000 |Iitem
T;\";‘Qﬁt’g"rg Auto | tem Utilization | 78 | %
Demand | Auto |jem, Share 100 | %
Cumulative] Iltem
Avg Cost Auto [ Demand Auto \Week
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
C:Vrglfll.iarﬂ\ée Auto |week Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
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Click AutoTag again to re-order

Click Auto Path to automatically
the tags based on the new

generate Path numbers based

on Sequence arrows. [ auo path sequence arrows. 0 auto Tag
100 | % \ I'"I_.-l 4
T—0 ootz 100 | 0 B
A0040 1 || .......... | ]
Transport A0050 O
Added | fc | | N e
Co‘sst 05 % Q
Trar)sport 4 Hr ey
Time [t
Transpor| 1 | Luigi's [ ]
Frequency Week
T t Customer Iltem
real 100 | 9 Inventory | Auto | rem Demand | 090 |weeK Iﬁ‘
- LIST
Demand | Auto |jem, C:\l;guclzaglsvte Auto _Itgm
Cumulative] s . imulative L
Avg Cost | A [Tem These Path Lists are used to |vgTime | Auto [Week {’}::}
. . . . .
Maa? | Auto | ks specify paths. A single digit |
Cumulati i )
Avg Time | AUO [wesk denoéist:]g?t tgteh ilir;;ebrelf ety “#2” denotes that this center is
P ' on two different paths. Use the

right-mouse menu to hide/show
the path numbers.

Downstrea 100 | %

m Input % |:: .
A0060) 2 \/ -
Transport 0 #2 —
Added | ;g |5 .
Cost . Item
Transport
Tme_| ¥ | PeterMart O,
Transport 1 |ie
Frequency Week
Tgansport Customer Item
%".”,“123‘{?/3 100 | % pentory AUO | ftem ‘%"KBE'{‘EZ 100 | % Demand 500 \Week| [ nl}
T Cumulative $ ¥
Item
Demand Mw\eek Avg Cost Auto tem| 00| e—
Cumulative] s | Cumulative
Avg Cost AULO | Avg Time Auto |Week —_—
Inventory
Value | Auto K$
Cumulative Ji ey
Avg Time Auto [Week l_o_—b *‘w—-'
A0090 3
Transport Tl
Added $
0.2 |wm
. Cost t h_,,_‘
ransport
Time 3o |Hr
Transport 1 |ie
Frequency Week FiFoe
Transport Auto | tem
Inventory
it =
Demand | Auto [wear
Cumulative $ @a
Avg Cost AULO e
In\v/zmcéry Auto [ K$ -"'_"-:
Cumulative] Auto [week
Avg Time i
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Step 9:

CQuick Mfg Network

AOOL

ACM

Downstrea o,
m Input % 100 | %

#3

lant

Downstream Input %

Downstrea

$
Added Cost 10\ | Tlem
Inventory | 2000 N
1 '““"ﬁtion 89 00\
Drag out the Single [~ [ 109 |miwas| | *
Path Summary T Ao [Tem
an uto
center. - Wgek
ative
Avg Cost Auto Iltem
Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
- Auto |Week
Z Avg Time
Single Path
Summary
Week Day
2
c 7 24
>
Day Hr

Downstrea

m Input % 100 | % m Input %
A0030 #2
A0020 #2 .
Chicago\W/H
Transport
Added $
Cost 02 |%em|
Transport $
Time 2 Hr Added Cost 2 Tem
;f‘;jgﬁg; 1 |omp] Inventory | 800 |ltem
T;\";‘Qﬁt’g"rg Auto | tem Utilization | 93 | %
Demand | Auto |jem, Share 100 | %
Cumulative] $ Iltem
Avg Cost Auto [ Demand Auto \Week
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
C:Vrglfll.iarﬂ\ée Auto |week Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
o 100 [
A0080 B
A0070 3
Kansas W/H
Transport
Added $
Cost 03 |%em| ,—|
Transport \ $
Time 8 |[Hr Added Cost 2 e
;f‘;jgﬁg; 1 |omp] Inventory | 2000 |item [
T;\";‘Qﬁt’g"rg Auto | tem Utilization | 78 | %
Demand | Auto |jem, Share 100 | %
Cumulative] $ Iltem
Avg Cost Auto [ Demand Auto \Week
Inventory Cumulative $
Value | AU | K$ Avg Cost AUIO | e
C:Vrglfll.iarﬂ\ée Auto |week Inventory Time| Auto |Day
Inventory Valugl Auto | K$
Cumulative
Avg Time Auto [Week
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100 | % \
T—0 oowteal 100 o
A0040 1
Transport A0050 1
Added
Cost 05 %
Transport
: 4 Hr
Time ]
Transport 1 | LU|g| S
Frequency Week
Transport Customer Iltem
Vo] 100 [ % Inventory | AUT | "em Demand 600 \week
tem Cumulative $
Demand | Auto |wegk ) Cost AUtO (1o
Cumulative] ulative
Avy Cost | AU [n Change the Downstream Input e, | Auto |week
inventory | » o [ ke % of the two transport trucks
Value . .
Comulativa coming into the customer
: Auto [Week|
Avg Time PeterMart to equal 100%.
J
Dovrstea| 20 [ o6
A0060) 2
Transport 0 #2
Added
Cost 09 %
Tr@rnsport 12 | Hr
ime Petd 10 change the path number
Transport 1 | elq
Frequency Week for the summary, use the
Transport Customer [ ” i H
Imeomany | Auto | tem ownsteal g5 [ o5 Do Sele_ct Paths” option in the
Demand | Auto |jEz Cumulaiive right-mouse menu.
Er:.lomnstrea 100 | % M \Y¢] CIZOSt L
put % Cu ive] Cumulative
Avg Cost MU0 [Term Avg Time Auto |Week
Inventory
Value | Auto [ KS$
Cumulative]
Avg Time Auto [week ll_o__b 70040 1 20140 2
A0090 3 Single Path Summary Single Path Summary
Single Path $ Single Path $
Transport Cost AUto | Cost Auto |
Added $ Single Path Single Path
Cost | 02 |mw Time Auto | Day Time Auto | Day
Transport
Time 3 |hr
Transport Trip_
Frequency L weex 20130 3
Transport .
Inventory | AUtO [tem Single Path Summary
Demand | Auto |jem, Sm%lisi)ath Auto %
Cumulative Single Path
Avg Cost AUIO e Time Auto | Day
Inventory
Value | Auto [ K$
Cumulative]
Avg Time Auto [Week
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Step 10: Perform Calculations

CQuick Mfg Network

Click the “Check” and
button fix any problems

Click the “Solve” button

to calculate —

flagged 3| check Downetreal 100 | %
nrat
A0020 #2
Transport
Added $
| 100 % Cost | 2 [T
Transport
Time 2 |
Transport 1 |ie
Frequency Week
Transport
#3 Inventory 8.33 |ttem
A00L Demand 708‘0 e
Cumulative]
10.20 |7
Avg Cost ltem
ACME\Plant
Inventory 0.09 | ks
Value ’
$ Cumulative]
Added Cost 10\@ Avg Time 1.83 |week|
Inventory | 2000 N
Utilization 89 00\
Share 100 %D'M"I'njit{;? g
1100.0] Item
Demand 0 |Week
Cumulative $
Avg Cost 10.00 Iltem
Inventory Time| 12.73 | Day
Inventory Valugl 20.00 | K$
C:V'”SUT'?;;‘QG 1.82 |Week
—{omarea) 100 | o6
A0070 3
Transport
Added $
Cost 03 |em
Transport
Time 8 |hr
Transport 1 |ie
Frequency Week
Transport
Inventory 19.05 ftiem
400.0|
Demand | ™5 prau
Cumulative]
Avg Cost 10.30 |rem
Inventory
value 0.20 | K$
Cumulative]
Avg Time 1.87 week
Week Day
(%]
§=
c 7 24
-]
Day Hr

Input o5 | 10€
A0030 W
ChicagoW/H
Added Cost 2 I
Item
Inventory 800 |ltem
Utilization 93 % Downstrea
m Input %
Share 100 %
Iltem
Demand (700.00 \Week
Cumulative $
Avg Cost 12.20 Iltem
Inventory Time| 8.00 |Day
Inventory Valugl 9.76 | K$
Cumulative
Avg Time 2.97 [Week
\;;R 3
Kansas
,—$| DO}NI’]SU((
Added Cost 2 e m Input
Inventory | 2000 | Item
Utilization 78 %
Share 100 %
Iltem
Demand (400.00 \Week
Cumulative $
Avg Cost 12.30 Iltem
Inventory Time| 35.00 | Day
Inventory Valug| 24.60 | K$
Cumulative
Avg Time 6.87 [Week
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Downstrea
% m Input % 100 | %
1

A0040
Transport A0050 1
Added $
Cost 05 |rem
Transport
: 4 Hr
Time ]
Transport 1 | LU|g| S
Frequency Week
Transport Customer Iltem
100 | % Inventory 14.29 | tem Demand 600 \Week
600.0 | 1tem Cumulative $
Demand | o ™ \eer Avg Cost 12.70 Item
Cumulative $ Cumulative
Avg Cost 12.70 | rem Avg Time 3.00 [Week
Inventory
Value 0.18 [ K$
Cumulative
Avg Time 3.00 week
3 Dommarsa) 20 | %
A0060)
Transport
When complete, note that
Added 09 |-
Cost e all blue values show
Transport
Time | 12 | Pet calculated results
Transport 1 | ete
Frequency Week
Transport Downstrea Customer
Inventory | 714 | "™ minputse | 80 | % Demand
100.0] 1tem Cumulative
Demand o |wesk Avg Cost
Cumulativef ;5 ;] _s_ Cumulative
Avg Cost |77~ | Ttem Avg Time
Inventory
value 0.09 [ K$
ea 5
21 100 | % C:Vrglfll_?#]‘ée 3.04 |wee tl 20040 1
[V . .
A0090) 3 Single Path Summary Single Path Summary
Single Path $ Single Path $
Transport Cost 12.70 |vem Cost 13.10 |vem
Added $ Single Path Single Path
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