Quick Healthcare Tutorial

This tutorial will guide you through the steps to draw a simple map, perform common
calculations, and plot charts using the Quick Transactional Pro stencil.
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Viewing/printing eVSM Tutorial:

File Edit View Window Help *

This tutorial is designed for two AEReBEEEE0 e o® =5 a0l e
page layout. If printing, you will i
need double-sided print.

Step 5: Adding Gustom Unit Converters.

For on-screen viewing, save the PDF
file to your PC and then open it in
Acrobat Reader (not in a web
browser). In the Acrobat menus,
click “View>Page Display", make
sure “Show Cover Page in Two Page
View” is checked and then select
"Two Page View”.
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Step 1: Start eVSM

On your Desktop, click
the “Start eVSM” icon.

2

Recycle Bin

Y]

Skark eW'sM If you see a message like this,
you must “Enable” macros.

/

/%
Microsoft Visio Security Motice

@ Microsoft Office has identified a potential security concern.

Mote: The digital signature is valid, but the signature is from a
publisher whom you have not yet chosen to trust.

File Path:  C:'\Program FileseVvsMisetupSolutions \eysMIcons, ves

Macros have been disabled. Macros might contain viruses or other security
hazards. Do not enable this content unless you trust the source of this file,

More information

Show Signature Details

[Irust all flr):um publisher l [ Enal:ule{:'Ian:rcls ] [ Disable Macros
7 \

Click to enable
Click “Trust all from macros.

publisher” to avoid the
security notice in future.
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Step 2: Learn eVSM Basics

Quick Transactional Pro

Avoid re-sizing eVSM shapes. Instead
grow the drawing page when needed.
To resize the page, hold down the “Ctrl”
key, and then drag any page edge to the

required size. This method works on all

four edges of the page.

/

/

.

Save your Visio file and then
insert a new page via the right-
mouse menus on the page-tabs.

/

J

/
V4

vsM < Quick_eVSM
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eVSM Help resources are available in the

Learn module of the toolbar. Hover over
each help button and learn what it does.

To edit any text, just double-
click it. To move text relative
to the shape location, use the
Visio Text Block Tool located
by the Text Tool in the Visio
Standard toolbar. @,

Blue icons in the main stencil
represent families of shapes. Drag
out the Transport icon.

Use the shape’s
right-mouse menus
to turn it into a car

Zooming:

-Ctrl + Shift = Drag Zoom Options
-Whole page view in Visio 2003/2007: Ctrl + W
-Whole page view in Visio 2010/2013: Ctrl + Shift + W

g

-

l
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Step 3: Initiate the map for Quick Transactional Pro

Click the Open button. Select
Healthcare and click OK. The
Quick Transactional Pro stencil
will open on the left. ﬂ Open

Quick Transactional Pro
/ Incoming Patients )
I Unit

Ci
Dues;?amﬁr 150 Day
Align all new
shapes to the grid
as you drop them.

70010

Customer Input

Time Center

Enter the number of

Drag out the two red
incoming patients.

icons first. This is
very important!

Enter available hours per day
here. This is actual work hours
after subtracting break time.

Day Wk Year

24 5 52

Units

Hr Day Wk
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Step 4: Adding a Unit Converter

70010

Quick Transactional Pro

Customer Incoming

Demand
Customer Pts AL .
Demand 150 |5y Double-click the units for

Customer Demand and
change the numerator to “Pts”.

MName and Unit Manager

Name & Unit Sets Map : Units
Save To Set.. Unit i M
—_ - N
Load From Set. g{ -
—_ | o o
Delete Set.. 1tol10 Mo Modify Unit.. Create a n eW U n |t fOI’
_— Cnir Mo _— o . .
Import Set.. o No Delete Urit.. patients by clicking the
Export Set.. Doc No Delete Unused “ HR
e /Ut Al ——||% o e New Unit” button, type
r es 1] ” .
mport | on [[ore tmpr N ] Pts”, and click OK.
Ttem Yes ﬂ Unit Converters
Map : Names (NVU's) /
MName On Map Hidden Default Unit  Filter:
Ach:\r!ty Demand Mo Mo Item/Day - New Name..
Activity Lead Time Mo Mo Day _—
Activity NVA Mo Mo Min Modify Name..
Activity MVA Per Unit Mo fes Min/Ttem ——]
Activity Resource Cost Mo fes §/Item Delete Name..
Activity Takt Time Mo fes Min/Ttem |
Activity Time Mo Mo Hr/Day Delete Unused
Activity VA Per Unit Mo fes Min/Ttem
Added Cost Mo Yes /Ttem Select Shapes
Added Scrap Cost Mo fes §/Item
Annual Inv Carry Cost Mo fes KS ﬂ ILETT.

Load From Map Source/Target Pages Equation Manager.. | QK |

Drag out a Units Converter
shape from the Quick Extras
stencil and glue to the
existing Time Center.

Double-click the top
field and change to
“Pts”.

Click the NUM button in
the toolbar.

XY NUM

Double-click the

Day | Wk | Year | Pts bottom field to change
Z| 24 5 52 1 to “Unit”, and change
=)

Hr Day | Wk | Unit the value to 1.
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Step 5:

Quick Transactional Pro

Draw the flow

70010

Customer Incoming

Complete as shown
below, including
annotation and data
values.

N/

A0100]

Demand . .
Review Patient
Customer 150 Pts Records
Demand Day
The green shapes are called
“* ”
Activity Center Centers”. Drag out the Doctor
po020 /o) centers to represent the flow. Information Systems
Qty=8 PT 10 | Min
Wait 0.5 [Hr LT 15 Min
Demand | i [ St Do not change any blue fields. bemand | s Bgij
- Repeat [ o U—n'j These will get calculated Repeal | opy | UnC
- Demand Da automatically later. Demand Day
Decision Center
/0030 A0090
<<_> . A0080 Transport and Prep
Triage A0040 .
Split Center Fast Track? E Patient
RN Demand | SIM gg'; Demand | SIM |4t RN
é_ Information Systems [? eenggﬁtd SIM gg'; Repeal | Sim B Information Systems
PT 20 Mi PT 10 Mi
Queue Center n n
LT 25 Min LT 15 Min
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
<C> Demand SIM Day Demand SIM Day
Terminate Center
/A0060|
W A0070
= Track and Disc
/A0050|
Qty=2
. . Uni
Wait | 15 [Min RN Demand | SIM |52
Demand | SIM gfzi; Information Systems
Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand SIM gg';
s 2 5 52 1 Repeat SIM Unit
5 Demand Day
Hr Day Wk Unit

Copyright © 2015 The eVSM Group, All Rights Reserved




Select Unit

Double-Click to Select Unit
Day

Sec
Wk
Year

Double-click on any unit
to change itinto a

different one via the form
/L wherever needed.

Note: If your desired unit is missing
fram the list make sune thene is 2 wnit
converter between the desired unit 2nd
3 unit in this list

Manage Mames and Units.. |

| Cancel | | oK |

B

AN

=
¥

1212 |05 |2 [ [ | [§] (o] [mm][ D)
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Quick Transactional Pro

Activity Cente

= =

Decision Center

>

Join Center

70010

Customer Incoming

Step 6: Draw the flow part 2

©

Terminate Center

Copyright © 2015 The eVSM Group, All Rights Reserved

/A0100|
Demand . .
Review Patient
Customer Pts Records
Demand 150 Day e
Doctor
r | __—
A0020 Iﬁl Informati ms
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
P Unit
i — Dem St ey Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Da)j Demand SIM Day
/A0030| TRE68Q,
. A00BO Transport and Pre
Triage A0040 F|):> : P T
Fast Track? E atient
RN Demand | SIM gg'; Demand | SIM |4t RN
Information Systems [? eenggﬁtd SIM gg'; Repeal | Sim B Information Systems
PT 20 Min PT 10 Min
LT 25 Min LT 15 Min
Unit Unit
Demand SIM Day Demand SIM \Favl ——
Repeat Unit Unit
Demand SIM Day Demand SIM Day
/A0060|
Treatment in Fast A0070
70050 % Track and Discharge Fast
Qty=2 Discharge
Wait | 15 |Min RN Demand | SIM 5o
Demand | SIM % Information Systems Demand %| Auto | %
Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand SIM gg't
2 Repeat Uni){
5 24 5 52 Demand SIM" | Bay
Hr Day Wk Unit



A0120

Complete as shown
below, including

annotation and data

values.

A0150
Physician Exam . A0160
1> A0130 Discharge
and Treatment Admit to Floor?
/ O |Discharge
Unit Unit
Doctor Demand SIM Day RN Demand [ SIM Day
. Repeat Unit .
Information Systems Demand SIM Day Information Systems Demand %| Auto [ %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day

A0110

\

_|_

to add text.

Double-click the
Terminate Centers xwmo

Unit
Demand | SIM Bay |
Repeat Unit

Demand S Day

O Admit to

Hospital Floor

Demand

Unit
S

Demand %

Auto | %
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Step 7: Sequence Arrows

Sequence arrows are needed for upstream
and downstream calculations. To add them,
hold down the Ctrl key and select the green
— . shapes in the order shown here.

uick Transactional Pro

. J
Cust.mlng V FOTOY
Reg jent
Customer Pts
Demand 150 Day

70010

. Doctor
Click the Sequence button to
attach sequence arrows. Information Systems

;; Sequence PT 10 Min
Wait 0.5 |Hr LT 15 Min
Demand | SIM gfzi; Demand SIM Bg';
Repeat Uni Repeat Unit
Demand | 5™ ETa)j Demand SIM Day

/A0030| /A0090|
A0080 Transport and Prep
A0040 .
2 Patient
RN Demand | Sim |20t Demand | SIM [0t RN
Day Day
Information Systems |§ eenggﬁtd SIM Bg'; Repeal | Sim B Information Systems
PT 20 Min PT 10 Min
LT 25 Min LT 15 Min
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
/A0060|
Treatment in Fast A0070
70050 % Track and Discharge o Fast
Qty=2 Discharge
Wait | 15 |Min RN Demand | SIM 5o
Demand | SIM gfzi; Information Systems Demand %| Auto | %
Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Unit
Day Wk Year Pts Demand SIM Day
s 2 5 52 1 Repeat SIM Unit
5 Demand Day
Hr Day Wk Unit
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A0120

A0150

Ph am A0160
A0130
an ent Ad or?
Discharge
Doctor Demand SIM Bg'; RN Demand [ SIM gfgi;
Information Systems [?eenggﬁfj SIM Bg'; Information Systems Demand %| Auto | %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
A0110 A0140
O Admit to
Hospital Floor
Demand | SIM |pot Demand | SIM [gat
Do | sIM o Demand %| Auto | %
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Step 8: Sequence Arrows part 2

70010

Click the Sequence button
add attach sequence arrows.

Quick Transactional Pro

Customer lpcoming

0
2ls
Demand equence . .
fad Review Patient
Customer 50 Pts Records
Demand Day
Doctor
20 % Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Demand | SIM gfzi; Demand SIM gg;
Repeat Unit Repeat Unit
Demand SIM Da)j Demand SIM Day

/A0030| /A0090|
. A0080 Tran Prep
Triage A0040
Fast Track?
RN Demand | SIM gg'; Demand | SIM |4t RN
Information Systems [? eenggﬁtd SIM gg; Repeal | Sim B Information Systems
PT 20 Min PT 10 Min
LT 25 Min LT 15 Min
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
/A0060|
Treatment in Fast A0070
A0S /o Track and Discharge o Fast
Qty=2 Discharge
Wait | 15 |Min RN Demand | SIM 5o
Demand | SIM gfzi; Information Systems Demand %| Auto | %
Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand SIM gg't
2 Repeat Uni){
g 24 5 52 1 Demand SIM Day
Hr Day Wk Unit
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Q20 A0150
4
Physician Exam . A0160
A0130 Discharge
and Treatment Admit to Floor?
O | Discharge
Doctor Demand SIM Bg'; RN Demand [ SIM gfzi;
Information Systems E?eenggﬁfj SIM Bg'; Information Systems Demand %| Auto [ %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
A0110 A0140
O Admit to
Hospital Floor
Demand | SIM |pot Demand | SIM [gat
Repeal | SIm Demand %| Auto | %

Hold down the Ctrl key again
and select the green shapes
in the order shown here.
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Step 9: Sequence Arrows part 3

70010

Quick Transactional Pro

Customer lpcoming

Click the Sequence button
add attach sequence arrows.

/)

Demand Sequence . .
fad Review Patient
Customer 50 Pts Records
Demand Day
Doctor
20 % Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Demand | SIM gfzi; Demand SIM Bg';
Repeat Unit Repeat Unit
Demand SIM Da)j Demand SIM Day
A0030 A0090
. A0080 Transport and Prep
Triage A0040 .
2 E Patient
RN Demand | SIM Bg'; Demand | SIM |4t RN
Information Systems |§ eenggﬁtd SIM Bg'; Repeal | Sim B Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
A0060)
Trea.Fast A0070
Hold down the Ctrl key again Track harge Fast
and select the green shapes Discharge
in the order shown here. ) ) Onit
Wait 15 [Min RN Demand [ SIM Day
Demand | SIM gfzi; Information Systems Demand %| Auto | %
Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand SIM Bg';
s 2 5 52 1 Repeat SIM Unit
5 Demand Day
Hr Day Wk Unit
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AQZ20 A0150
4
Physician Exam . A0160
g A0130 Discharge
and Treatment Admit to Floor? )
O | Discharge
Doctor Demand SIM Bg'; RN Demand | SIM gfzi;
Information Systems E?eenggﬁfj SIM Bg'; Information Systems Demand %| Auto [ %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
A0110 A0140
O Admit to
| Hospital Floor
Demand | SIM |pot Demand | SIM [gat
Do | sIM o Demand %| Auto | %
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Step 10: Sequence Arrows part 4

70010

Quick Transactional Pro

C

ustomer lpcoming
Demand

Click the Sequence button
add attach sequence arrows.

/)

> Sequence

Customer 1150 Pts

Review Patient

Records
Demand Day
Doctor
20 % Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Unit Unit
Demand | SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Da)j Demand SIM Day
/A0030| /A0090|
. A0080 Transport and Prep
Triage A004 Pati
Fast Track? E atient
RN IDemand SIM gg'; Demand | SIM |4t RN
Information Systems I [? eenggﬁtd SIM gg'; Repeal | Sim B Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Unit Unit
Demand SIM Day Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
/A0060|
Treatment in Fast A0070
70050 % Track and Discharge Fast
Qty=2 Discharge
Wait | 15 |Min RN Demand | SIM 5o
Demand | SIM % Information Systems Demand %| Auto | %
Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand SIM gg't
2 Repeat Uni){
g 24 5 52 1 Demand SIM Day
Hr Day Wk Unit
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A0150
4
Physician Exam . A0160
A0130 Discharge
and Treatment Ad or?
O | Discharge

Doctor Demand SIM Unit RN Demand | SIM |20t
Day Day
Information Systems [?eenggﬁfj SIM Bg'; Information Systems Demand %| Auto [ %

PT 10 Min PT 35 Min

LT 1.5 Hr LT 1 Hr

Demand SIM Unit Demand SIM Unit

Day Day

Repeat Unit Repeat Unit

Demand SIM Day Demand SIM Day

A0110 Hold down the Ctrl key again | |roq
and select the green shapes Admit to
—|— in the order shown here. Hospital Floor
Demand | SIM |pot Demand | SIM [gat
Do | sIM o Demand %| Auto | %
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Quick Transactional Pro

70010

Customer lpcoming
Demand

Step 11: Sequence Arrow add-ons

All of the centers are now
connected with sequence

arrows.

\/

Review Patient

Customer 50 Pts Records
Demand Day N
Click the Auto Tag button in
the toolbar to assign the tags Doctor
7 = in the ordeDr of the sequence Information Systems
arrows.
Qty=8 m] D TG PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Demand | SIM % Demand SIM gg';
ol Repeat Uni Repeat Unit
&= Demand | ™ ETa)j _nga.nd—-——-—gl'm" Day
Sequence Center
Flow % | 60 | %
(20620 /A0080|
Ty | ]
L
. Triage ool A0070 Transport and Prep
Flow % Fast Track? E Patient
RN Qemand | SIM gg'; Demand | SIM |4t RN
Information Systems [qeenggﬁa SIM gg'; Repeal | Sim B Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Demand SIm gg'; Flow % ‘40 % Demand SIm gg';
Repeat Unit Repeat Unit
Demand SIM Day [~DRemand SIM Day
/A0050|
Treatment in Fast A006Q
If you need to adjust a n00a0 /5] Track and Discharge o Fast
sequence arrow, select the Qty=2 Discharge
SEENTE el then drag Wait | 15 |Min RN Demand | SIM 5o
the yellow diamond to the :
desired spot Demand | SIM % Information Systems Demand %[ Auto | %
: J Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand SIM gg';
s 2 5 52 1 Repeat SIM Unit
5 Demand Day
Hr Day Wk Unit
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>
o

N

Physician Exam
and Treatment

Flow %

80 | %

A0120)

A0140

Drag out the Flow % and glue to the
sequence arrow. A red glue connection will
appear on the Flow % box indicating it is
glued to the arrow. Fill in the values. Note
that a decision center MUST have outgoing
Flow % values that equal 100.

. A0150
Discharge
Admit to Floor? )
O | Discharge
Doctor Demand SIM gg; RN Demand [ SIM gfzi;
Information Systems I:I): nggﬁtd SIM gg; Information Systems Demand %| Auto [ %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand SIM Day. Flow% | 20 | % Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
A0100 A0130
_I_ O Admit to
Hospital Floor
Demand | SIM |pot Demand | SIM [gat
e ' Yo| Auto | %
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Step 12: Add-on variables

70010

Quick Transactional Pro

Customer lpcoming 0
Demand . .
Review Patient
Customer 50 Pts Records
Demand Day
Doctor
10 % Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
L] Unit Unit
Demand | SIM Day Demand SIM Day
L Repeat Unit Repeat Unit
Activity Center Demand SIM Da;j Demand SIM Day
1—r+ Flow % | 60 | %
T
== /A0020| /A0080|
Activity Stations
. A0070 Transport and Prep
Triage A003( Pati
Fast Track? E atient
RN Qemand | sim |20t Demand | SIM [0t RN
Day bay
Information Systems [qeenggﬁa SIM gg; Repeal | Sim B Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Unit Flow % | 40 | % Unit
Demand SIM Day ow % b Demand SIM Day
Repeat Unit Repeat Unit
Demand SIM Day [~DRemand SIM Day
Stations 2 Stn
/A0050|
Treatment in Fast A006Q
70040 % Track and Discharge o Fast
Qty=2 Discharge
Wait | 15 |Min RN Demand | SIM 5o
Demand | SIM gfzi; Information Systems Demand %| Auto | %
Repeat Uni .
epeat | sim ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand SIM gg't
2 Repeat Uni){
g 24 5 52 1 Demand SIM Day
Hr Day Wk Unit
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Flow % | 80 | %

AQZTO0 A0140
4
Physician Exam . A0150
A0120 Discharge
and Treatment Admit to Floor?
O | Discharge
Unit Unit
Doctor Demand SIM Day RN Demand | SIM |5z
Information Systems I:I): nggﬁtd SIM gg; Information Systems Demand %| Auto [ %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Demand SIM Unit Demand SIM Unit
Day Flow % [ 20 [ % Day
Repeat Unit Repeat Unit
Demand SIM Day Demand SIM Day
Stations 2 Stn
/A0100| A0130
Admit to
+ O -
Hospital Floor
Unit Unit . )
Demand | SIM |5y Demand | SIM |y Yellow add-ons are additional
Sepeat | SIM |t Demand %] Auto | % variables that can be added to each

center. Drag out and glue the
appropriate add-ons for each
Activity Center.
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Step 13: Perform calculations

20010
Click the “Check” button
Quick Transactional Pro and f|X a_ny problems
Customer Iycoming flagged 0
Demand | Check . .
Review Patignt
Customer 1150 Pts Records
Demand Day
Click the “Solve” button Doctor
10 IEIE to calculate. .] Solve Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Unit Unit
Demand 150.0l5y Demand 90.6 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand| ™ Da)j Demand ) Day
Flow % | 60 | %
/A0020| /A0080|
. A0070 Transport and Prep
Triage A003( Pati
Fast Track? E atient
RN Qemand | 150.0 gg'; Demand | 90.6 | 4t RN
. Repeat Unit Repeat Unit ;
Information Systems emand 0.0 Day bemand | 0-0 D—g'y Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Unit Flow % | 40 | % Unit
Demand 150.0 Day ow Demand 90.6 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ) Day [~DRemand ) Day
Stations 2 Stn
/A0050|
Treatment in Fast A006Q
e s Track and Discharge o Fast
When complete, note that Qty=2 Discharge
all blue values show Wait | 15 |Min RN Demand |59.4 g
calculated results. —
Demand | 59.4 |5z Information Systems Demand %(39.60| %
Repeat Uni .
epeat | 0.0 ETa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand 59.4 gg';
£ 2 5 52 1 Repeat 0.0 Unit
5 Demand ’ Day
Hr Day Wk Unit
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Flow % | 80 | %

AQZTO0 A0140
4
Physician Exam . A0150
A0120 Discharge
and Treatment Admit to Floor?
O | Discharge

N Unit Unit
Doctor Demand 90.6 Day RN Demand [72.0 Day
Information Systems I:I): nggﬁtd 0.0 Bg'; Information Systems Demand %{48.00( %

PT 10 Min PT 35 Min

LT 1.5 Hr LT 1 Hr

Unit Unit

Demand 90.6 Day Flow % | 20 | % Demand 72.0 Day

Repeat 0.0 Unit Repeat 0.0 Unit

Demand ’ Day Demand ’ Day

Stations 2 Stn

/A0100| A0130
O Admit to
| Hospital Floor
Demand | 90.6 [+t

Demand | 18.6 |2at

Day
Repeat

Demand 0.0 Day

Demand %{12.40( %
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70010

Quick Transactional Pro

Customer lpcoming
Demand

Demand

Customer 1150 Pts

—

0/ 0]
Qty=38

Wait 0.5 |Hr

Unit
Demand [150.0 Day

Repeat | 4 [Unit

o
DCETITatr

Route Marker

)A0020|

Step 14: Route Markers

the “Route Markers” are used

to specify which activities a
route passes through, which

N

/A003(

Fast Track? E

—~
Flow 9% [BON|

N

~
/A0070

Review Patient
Records

Doctor

Information Systems

PT 10 Min

LT 15 Min
Unit

Demand 90.6 Day
Repeat 0.0 Unit
Demand ’ Day

/A0080|

Transport and Prep
Patient

N

Unit ni
get merged to Create the emand 150.0 Day Demand | 90.6 % \ RN
, Repeat Unit ni ;
\ Route’s name. ) Eengand 0. Daly ppeas | 0.0 [3ax Info%&gﬂon Systems
N
PT 15 Min Type a name, “Fast PT \\ 10 Min
LT 30 | Min Discharge” into the xx field. |LT \15 Min
Demand | 150.0 gnit Flow % | 40 | % Try to make Route Marker | .nq 95\6 gnit
ay . ay
Repeat 0.0 Unit names unique. epeat 0.0 Unit
Demand ’ Day emand ’ Day
Stations 2 Stn > -
Fast Dlscharge>
/A0050
A4 Drag out a Route Marker and O Fast
glue the Leader Line to the Discharge
Termination Ce.nter until a red Demand 59,42t
glue connection appears.
Dem_ Demand %{39.60[ %
|
Repeat Uni .
Demand | 0 IITa)El PT 25 | Min
LT 1 Hr
. Day Wk Year Pts Demand 59.4 gg;
5= Repeat Unit
g 24 5 52 1 Demand 0.0 Day
Hr Day Wk Unit
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Flow % | 80 | %

A0100

_|_

Demand | 90.6 [t

Repeat
Demand 0.0 Day

A0130

O Admit to

Unit
Demand |18.6 D—g,

Demand %{12.40( %

Add the other two Route

Markers with the labels

shown, and glued to the
appropriate center.

Make sure to “Solve”
again after adding any

Route Markers. Solve

Hospital Floor

Discharge
Q10 A0140
4
Physician Exam . A0150
A0120 Discharge
and Treatment Admit to Floor?
O | Discharge
Doctor Demand 90.6 Bg'; RN Demand [72.0 gfzi;
. Repeat Unit .
Information Systems Démand 0.0 Day Information Systems Demand %|48.00( %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand 90.6 Day Flow % | 20 | % Demand 72.0 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ’ Day Demand ’ Day
Stations 2 Stn
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Quick Transactional Pro

Route Table

70010

Customer lpcoming
Demand

Step 15: Route Table

Review™Ratient
Customer 50 Pts Recor
Demand Day
N
Doctor
10 % Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Unit Unit
Demand 150.0l5y Demand 90.6 Day
Repeat |, [Unit Repeat 00 |Ynit
Demand| "' [Da Demand ’ Day
Flow % | 60 | %
/A0020| /A0080|
Triage ool A0070 Transport and Prep
Fast Track? E Patient
RN Qemand | 150.0 Bg'; Demand | 90.6 | 4t RN
Information Systems E?eenggﬁfj 0.0 Bg'; Repeal 1 0.0 B Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Unit Flow % | 40 | % Unit
Demand 150.0 Day ow % b Demand 90.6 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ) Day [~DRemand ) Day
. RN
Stations 2 Stn R
CFast Dlscharge>
/A0050|
Treatment in Fast i —
e s Track and Discharge o Fast
Qty=2 Discharge
Wait | 15 |Min RN Demand |59.4 g
Drag out the Route Demand | 59.4 gfzi; Information Systems Demand %{39.60| %
Repeat Uni .
Table shape. Dobeat | 0.0 IZTa)j PT 25 | Min
LT 1 Hr
Day Wk Year Pts Demand 59.4 Bg';
s 2 5 52 1 Repeat 0.0 Unit
5 Demand ’ Day
Hr Day Wk Unit
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Route Route Name Route Route % Cumulative Lead Time Total Wait Total PT PT Percent Termination
Traversals Route % (longest) Name
Txt Unit/Day % % Day Hr Hr % Txt
1 Discharge 72.00 48.00 48.00 0.16 4.00 1.33 33.33 Discharge
2 Fast Discharge 59.40 39.60 87.60 0.09 2.25 0.67 29.63 Fast Discharge
3 Admit 18.60 12.40 100.00 0.11 3.00 0.75 25.00 Admit
Summary /\ 150.00 100.00 100.00 0.13 3.18 1.00 30.83
ZTOCTTUT 6 -
AQZT0 / \ \ A0140
i \am - . A0150
Discharge
Admit to Floor?
The Route Markers now O | Discharge
show the sequence of the
marked activities that each  pmand | 906 |50 RN Demand | 72.0 [ 9ot
Route that passes thI’Ongh. peat 0.0 Unit Information Systems Demand %|48.00( %
mand Day
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand 90.6 Day Flow % | 20 | % Demand 72.0 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ’ Day Demand ’ Day
Stations 2 Stn
A0100 A0130
. Admit to
—+ Admit O )
Hospital Floor
Demand | 90.6 | gt Demand | 18.6 | 5o
popeas | 0.0 3ax Demand %(12.40| %
Edit Route Table - Variables
se the “Sort Table” - —

right-mouse option
to sort the table by
the various columns.

Edit Route

(¥ Route %

(™ Lead Time (Jongesf

" Period Cost

(" Termination Name

t)

\

Right-click and select
“Edit Table” to

configure the Route
Table columns.

Route
Table

Uncheck “Period Cost,

and “Cumulative Cost

%" and click

OK.

Cancel ]

Use the “Filter
Table” right-mouse
option to filter rows
in the table.

Edit Route Table - Filter

Route % > 07 %

Period Cost > 0 §/Day
Indude Markers

App

Check Al

Deny

Prep
4

Right-click and

select “Plot Table”.

¢ Route Name

W PRoute Traversals

[ Route %

W Cumulative Route %

v LeadTme (ongest)

v Route Lead Times Total
¥ Route Process Times Total

v Route Activity Ratio

r Period Cost

r Cumulative Cost %

v Termination Name

I Orly show summary data

Txt

§/Day

s
3| 4l
o
# # | F |3 | = # R 2
= §W
L]

Cancel
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Transactional Pro Route Table

Route
Table b\
Route Table PlotTable \_J
Edit Table
Sort Table
Filter Table
Export Table
Route Route Name KT Route % CHITIENTE || LR I Total Wait Total PT PT Percent | Period Cost SRS | VeI P
Traversals Route % (longest) Cost % Name
Txt Unit/Day % % Day Hr Hr % $/Day % Txt
1 Prep|Check|Approve 500.00 100.00 100.00 1.88 15.00 0.25 1.67 0.00 0.00 Approve
Summary 500.00 100.00 100.00 1.88 15.00 0.25 1.67 0.00 0.00

Transactional Pro has a customizable Route
Table. Right-click the Route Table shape and

select “Edit Table” for visibility settings of \_/'

variables in the table.

Use the “Only show summary data” for quickly
plotting summary data only.

Once you have clicked OK, you can right-click
the Route Table shape and click “Plot Table” to
plot.

Once you have seen the values, and would like to sort

the values based on the following variables, right-cl
the Route Table and select “Sort Table”.

Edit Route Table - Variables

Visibility

Variable

[¢ RouteName

[w Route %

[w RouteTraversals

[ Cumulative Route %

v Lead Time {Jongest)

[w Routelead Times Total

[w RouteProcess Times Total

v Route Activity Ratio

[w Period Cost

[w Cumulative Cost %

[w Termination Name

™ only show summary data

Units

ey
2 (2 |5 | &
-]

Day

&/Day

Txt

Cancel

i

Edit Route Table - Sort

* Route %

(" Lead Time (Jongest)

" Period Cost

" Termination Mame

Cancel
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Route Marker (Check)

“Route Markers” are used to specify which center a A0010
route passes through, which get merged to create the o\ "uorier Create Review
Route’s name. Drag out a Route Marker and glue the Package

Leader Line to a center. Type a unique name to avoid

confusion. After adding all markers to the map, you

Functions
must click the Solve button. .*q .
d Solve Information Systems
AN Y
PT 5 | Min
LT 5 Hr
Unit
Demand 500.0 Day
Repeat 0.0 Unit
Demand ’ Day
Edit Route Table - Filter
You can filter the Route Table by showing routes that
) A Route % = 0 %o
have a certain Route Percentage, Period Cost, or by
specific Route Markers. If you connect Route Markers Period Cost > 0 $/Day
to Termination Centers, you can filter table summaries
i . . . . Include Markers
for each_ termination point by_selectmg the appropr_late -—\ Al
marker in the form. Use the right-mouse menu option PFEEp
of “Filter Table” for the Route Table. ITE
4 ]
1 visible routes, 0 hidden (1 total)
Cancel oK
Lastly, you can export the entire table to Excel by right-clicking the Route Table and selecting
“Export Table”.
=
= 2
x = o 2 3 °
N o @ = o £ . €
% > 00 o [ - ©
Q o g > § %3 e =2
o o =4 2 = o @ 5 =
o ] 4= > o
> > ] 3 = © = 8 = K=l
5 5 £ 8 = 2 | 2 z & = &
= = = IS o ) ) o ) [ =
£ £ T2 5 5 5 £ 5 5 £
3 3 2| 2 2 e & e e 2 E
% % Day $/Day % % Hr Txt Hr Unit/Day  Txt
b | b | | | | | | b | h | -
RT0020 Prep|Check|Approve ' 0.0% 10000.0% 1.88 0.00 10000.0% 167.0% 15.00 Prep|Check|Approve @ 0.25 500 Approve
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70010

Step 16: Plot Lead Time Chart

N

From the Quick Extras stencil on the

right, drag out a Route Filter Shape
————— and glue to the Lead Time Chart
Customer lycoming icon. Double-click each shape to 0
Demand make sure they are “1” and “2”. )/ Review Patient
Customer 50 Pts Records
Demand Day
172
Doctor
- Lead Time
10 Iﬁl Information Systems
Qty=8 PT 10 | Min
Wait [ 0.5 fHr Right click the icon and LT 15 | Min
Demand [150.0}¢ select “Plot Ladder Chart” to Demand | 906 |4n
Repeat Uni lot. Repeat Unit
Demand,/ﬁ) ETa)j P Demand 0.0 Day
Flow % | 60 | %
A0Q20 /A0080|
4
. A0070 Transport and Prep
Triage A003( .
Fast Track? E Patient
Unit ni
RN Demand | 150.0 Dg'y Demand | 90.6 |Ho RN
Repeat Unit ni ]
Drag out Lead Tis Eergand 00 | Fay ppeas | 0.0 [3ax Information Systems
Time Chart Min PT 10 Min
icon. Min T Y
Demand 150.0 Bg'; Flow % | 40 % Demand 90.6 Bg';
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ) Day [~DRemand ) Day
Lead Time Chart - N
Stations 2 Stn R
( Fast Discharge )
Longest Lead Time Segments for each Route
0 0.02 0.04 0.06 0.08
Treatment in
Fast Track and
A0010 - Qty=8 A0020 - Triage A0040 - Qty=2 Discharge
|
I ¢ _i—
' [
0.09 A0110 -
A0090 - Physician
Review Patient Exam
A0010 - Qty=8 A0020 - Triage Records and Treatment
l h
¢

Llnis

I
0.16
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Flow % | 80 | %

Discharge
Q210 A0140
4
Physician Exam . A0150
A0120 Discharge
and Treatment Admit to Floor?
O | Discharge
Doctor Demand 90.6 Bg'; RN Demand [72.0 %
. Repeat Unit . o
Information Systems Démand 0.0 Day Information Systems Demand %|48.00( %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand 90.6 Day Flow% | 20 | % Demand 72.0 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ’ Day Demand ’ Day
Stations 2 Stn
A0100 A0130
- Admit to
-+ Admit O )
Hospital Floor
Demand | 90.6 | gt Demand | 18.6 | 5o
;eempgﬁg 0.0 % Demand %|12.40( %
Day
0.1 0.12 0.14 0.16
Legend
[] wait
[ PTVA
| 2
4 W oT
A0140 -
Discharge

e — W

Copyright © 2015 The eVSM Group, All Rights Reserved



Quick Transactional Pro

W
===

Resource Center

70010

Customer lpcoming
Demand

Step 17: Adding Resources

Review Patient

Customer 50 Pts Records
Demand Day
Doctor
10 Iﬁl Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Unit Unit
Demand 150.0l5y Demand 90.6 Day
Repeat |, [Unit Repeat 00 |Ynit
Demand| "' [Da Demand ’ Day
Flow % | 60 [ %
40029 A0080
. A0070 Transport and Prep
lage A003Q S
Fast Track? E atient
RN N Demand | 150.0 Bg'; Demand | 90.6 | 4t RN
Information Systems \E emeat 0.0 Bg'; Repeal 1 0.0 B Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Unit Unit
Demand 150.0 Da Demand 90.6 Da
y Flow % | 40 [ % y
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ’ Day Demand ’ Day
Stations 2 Stn
Fast Di arge)
A0050
Treatment in Fast A006Q
e s Track and Discharge o Fast
Qty=2 Discharge
&, -
0180) Wait | 15 |Min RN Demand |59.4 |52
RN Demand | 59.4 gfzi; Information Systems Demand %(39.60| %
R Repeat Uni .
souce | 5 |RQ epeat | 0.0 ETa)j PT 25 | Min
Resource Hr
Time 12 D_ay LT 1 Hr
Resource $ Unit
Rate 0 i Demand 59.4 Day
- Repeat Unit
Effidency | 100 | % Demand 0.0 Day
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Day Wk Year Pts
2
'c 24 5 52 1
>
Hr Day Wk Unit
Flow % | 80 | %
Discharge
Q210 A0140
4
Physician Exam . A0150
A0120 Discharge
and Treatment Admit to Floor?
O | Discharge
Doctor Demand 90.6 Bg'; RN Demand [72.0 gfzi;
. Repeat Unit .
Information Systems Démand 0.0 Day Information Systems Demand %|48.00( %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand 90.6 Day Flow % | 20 | % Demand 72.0 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ’ Day Demand ’ Day
Stations 2 Stn
A0100 A0130
. Admit to
—+ Admit O )
Hospital Floor
Demand | 90.6 | gt Demand | 18.6 | 5o
popeas | 0.0 3ax Demand %(12.40| %

Drag out the
Resource Centers
and fill in the data.

\&)

IA0200
Admin
Resource
Quantity 2 RQ
Resource 8 Hr
Time Day
Resource 0 $
Rate Ar

Efficiency | 100 | %
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Step 18: Creating Pipe Arrows

Quick Transactional Pro

70010

Customer Incoming

/A0090|
Demand . .
Review Patient
Customer 150 Pts Records
Demand Day
Doctor
A0010 % Information Systems
Qty=8 PT 10 | Min
Wait 0.5 |Hr LT 15 Min
Unit Unit
Demand 150.0l5y Demand 90.6 Day
Repeat |, [Unit Repeat 00 |Ynit
Demand| "' [Da Demand ’ Day
IA0020 /A0080|
. A0070 Transport and Prep
Triage A0030 Pati
Fast Track? E atient
RN Demand | 150.0 |-2it Demand | 90.6 |0t RN
: Day -~ | Day
. Repeat Unit Repeat Unit ;
Information Systems Demand 0.0 Day pemand | 0-0 |Bay Information Systems
PT 15 Min PT 10 Min
LT 30 | Min Fill in the Resource LT 15 | Min
Demand | 150.0 gg'; Process Time for Demand | 90.6 gg';
Resource PT| 15 | Mol Repeat |, |.0nt each Resource Pipe. Repeal | o, |.Unt
- Demand ’ Day Demand : Day
R RepeatPT 15 % i Min
esource o Stations 2 Stn Resource PT[ 15 Ot
R t Mi
/f Res;uﬁig pr| 10 Ur|1r|1t
R PT| 30 |gne [
esource Onit 70050 -
Repeal | g0 |ain Fast Discharge
Resource PT] Onit .
Treatment in Fast
e s Track and Discharge 70060
o Qty=2 o Fast
AOZlO‘ & Wait | 15 |Min RN Discharge
Unit . Unit
RN Demand | 59.4 |5 Information Systems Demand |59.4 |5z
Resource Repeat Uni .
wesource | 5 |RQ epeat | 0.0 ETa)j PT 25 | Min|  |pemand439.60| %
R Hr
T | 12 by LT 1 Hr
Resource $ Unit
Rate 0 i Demand 59.4 Day
- Repeat Unit
Efficiency | 100 | % Demand 0.0 Day
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Day Wk Year Pts

Units

24 5 52 1

Hr Day Wk Unit

Discharge
A0110 A0140
Physician Exam . A0150
A0120 Discharge
and Treatment Admit to Floor?
O | Discharge
Doctor Demand 90.6 gg'; RN Demand [72.0 gfzi;
. Repeat Unit .
Information Systems Demand 0.0 Day Information Systems Demand %|48.00( %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand 90.6 Day Demand 72.0 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ’ Day Demand ’ Day
Stations 2 Stn

A0100 A0130

. Admit to
_I_ O Hospital Floor

Demand | 90.6 | gt Demand | 18.6 | 5o
popeas | 0.0 3ax Demand %|12.40| % Click the Show Seq.

button to hide the
sequence arrows.

Show Seg.

To pipe the data from the
resources to the activities, hold
down the SHIFT key and select
the Resource Center first, and

then the Activity Center it serves.

AOZZO‘ u
Admin Click the Auto Pipe button in the

Resauee [ [pg toolbar. Repeat for the rest of the
Resouce | g AL Resource Centers. || auto Pipe

Time Day| ]
Resource 0 i

Rate Hr
Efficiency [ 100 | %
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70010

Quick Transactional Pro

Customer Incoming

Step 19: Resource Balance Chart

Click the Solve
button to incorporate
the resource data.

Solve

/A0090|
Demand . .
g Review Patient
Customer 150 Pts Records
Demand Day
Resource
h Balance
Doctor
Drag out the 7
Resource Balance Iﬁl Information Systems
Chart icon. Qty=8 PT 10 | Min
dait | 0.5 [Hf] LT 15 | Min
Deman ’Jﬁ).o% Demand 90.6 gg';
gzﬁeat 00 U_nlj Right click the icon and Repeat 00 | Onit
emand| '~ |Da Demand ’ Da
select “Plot Chart” to plot. Y
- IA0020 /A0080|
Resource Balance 7
Chart Triage  o0sd A0070 Transport and Prep
Fast Track? E Patient
Unit Unit
RN Demand 150.0 Day Demand | 90.6 |5y RN
Information Systems E?eenggﬁfj 0.0 gg'; Repeal 1 0.0 B Information Systems
PT 15 Min PT 10 Min
LT 30 Min LT 15 Min
Demand | 150.0 |-20it Demand | 90.6 |20t
v ) Day ' Day
Resource PT| 15 [Trx|[ Repeat 00 |Ynit Repeat 00 |Ynit
- Demand ’ Day Demand : Day
Repeat 15 |Min -
Resource PT] Unit Stations 2 Stn Resource PT| 15 %
Repeat 10 Min
resource P 30 "Min Resource PT] Unit
Unit
/A0050) K
Repeat | 30 |n CFast Dlscharge>
Resource PT| Onit | i
Treatment in Fast
e s Track and Discharge 70060
Qty=2 O Fast
AOZlO‘ & Wait | 15 |Min RN Discharge
RN Demand | 59.4 % Information Systems Demand (59.4 %‘
Resouree | 5 |RQ ;eerﬁgﬁa 0.0 g%'j PT 25 | Min Demand %|39.60| %
R Hr
Toee® | 12 bay LT 1 Hr
Resource $ Unit
Rate 0 i Demand 59.4 Day
- Repeat Unit
Efficiency | 100 | % Demand 0.0 Day
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Day Wk Year Pts

24 5 52 1

Units

Hr Day Wk Unit

Discharge
A0110 A0140

Physician Exam . A0150
A0120 Discharge
and Treatment Admit to Floor?
O | Discharge
Doctor Demand 90.6 gg; RN Demand [72.0 gfzi;
: Repeat Unit : o
Information Systems Demand 0.0 Day Information Systems Demand %|48.00( %
PT 10 Min PT 35 Min
LT 1.5 Hr LT 1 Hr
Unit Unit
Demand 90.6 Day Demand 72.0 Day
Repeat 0.0 Unit Repeat 0.0 Unit
Demand ’ Day Demand ’ Day
Stations 2 Stn
A0100 A0130
. Admit to
—+ Admit O )
Hospital Floor
Demand | 90.6 | gt Demand | 18.6 | 5o
popeas | 0.0 3ax Demand %(12.40| %
Resource Balance Chart
70
60 -
Treatment in
Fast Track
50 17 and Discharge \
Z 40 —
- \
T 30 — \
20 Triage \ —— Effective Resource Time
T i . )
10— Fa;i?f;ﬁfg'n“d I |:| First Time Reqd Resource
| @ Discharge
AOZZO‘ 0 Legend
A0210 A0220
Admin < <
Resource < &(\
Quantity 2 RQ v
Resource 8 i
Time Day
Resource 0 i
Rate Hr
Efficiency [ 100 | %
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