
Quick Transactional Pro Tutorial

This tutorial will guide you through the steps to draw a map in eVSM 

using the Quick Transactional Pro stencil.
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On your Desktop, click 

the “Start eVSM” icon.

1

Click to enable 

macros.Click “Trust all from 

publisher” to avoid the 

security notice in future.

3

4

If you see a message like this, 

you must “Enable” macros.

2

Start eVSMStep 1:

4
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Quick_eVSM

Learn eVSM BasicsStep 2:

Avoid re-sizing eVSM shapes. Instead 

grow the drawing page when needed. 

To resize the page, hold down the “Ctrl” 

key, and then drag any page edge to the 

required size. This method works on all 

four edges of the page.

2

VSM

Save your Visio file and then 

insert a new page via the right-

mouse menus on the page-tabs.

6

6



Learn eVSM Basics

eVSM Help resources are available 

here. Try clicking each help button 

and learn what it does.

1

Blue icons in the main stencil 

represent families of shapes. Drag 

out the Transport icon.

Daily

3

Use the shape’s 

right-mouse menus 

to turn it into a car

5

Zooming:

-Ctrl + Shift = Drag Zoom Options

-Whole page view in Visio 2003/2007: Ctrl + W

-Whole page view in Visio 2010/2013: Ctrl + Shift + W

7

To edit any text, just double-

click it. To move text relative 

to the shape location, use the 

Visio Text Block Tool located 

by the Text Tool in the Visio 

Standard toolbar.

4
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Click the Open button. 

Select Transactional Pro 

and click OK.

Drag out the two red 

icons first. This is 

very important!

2

1

Time Center

Enter available hours per day 

here. This is actual work hours 

after subtracting break time.

3

Align all new 

shapes to the grid 

as you drop them.

4

Enter the incoming customer 

demand here. Double-click 

the unit field to change it

5

Initiate the map for Quick Transactional ProStep 3:

8

Day

Hr

5

Wk

Day

52

Year

Wk

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010

Customer Input

Make sure you select 

TRANSACTIONAL PRO and 

not the Transactional stencil!

Red shapes identify the 

application stencil and MUST 

be the first things dropped 

onto a new page

eVSM Data

QuickTrans

Pro

7.20.0034.0
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Initiate the map for Quick Transactional Pro
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The green shapes are called 

“Centers”. Drag out the 

centers to represent the flow.

1

Do not change any blue fields. 

These will get calculated 

automatically later.

4

Complete as shown 

below, including 

annotation and data 

values.

2

8

Day

Hr

5

Wk

Day

52

Year

Wk

Activity Center

Decision Center

Join Center

Split Center

Terminate Center

Queue Center

Qty=80

A0020

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Qty=200

A0030

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Create Review 

Package

PT Min10

LT Wk1

A0040

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

A0050

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Qty=50

A0060

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk1

Create Technical 

Proposal

PT Min45

LT Wk1

A0070

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Create Contract

PT Min60

LT Wk1

A0080

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010

Draw the flowStep 4:
eVSM Data

QuickTrans

Pro

7.20.0034.0
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Double-click on the unit 

to change it into a 

different one via the form 

wherever needed

3

A0090

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Weekly Proposal’s 

Review

PT Day1

LT Wk1

A0100

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
DaySIM

A0120

Approved

Demand
Unit
DaySIM

A0130

Rejected

Double-click the 

Terminate Centers to 

add text.

5

Draw the flow

Make sure you use 

the right units 

everywhere!
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8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Qty=200

A0030

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Create Review 

Package

PT Min10

LT Wk1

A0040

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

A0050

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Qty=50

A0060

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk1

Create Technical 

Proposal

PT Min45

LT Wk1

A0070

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Create Contract

PT Min60

LT Wk1

A0080

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Click the Sequence 

button to attach 

sequence arrows.

2

C

E

D

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010

A

B

F

Sequence ArrowsStep 5:
eVSM Data

QuickTrans

Pro

7.20.0034.0
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A0090

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Weekly Proposal’s 

Review

PT Day1

LT Wk1

A0100

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
DaySIM

A0120

Approved

Demand
Unit
DaySIM

A0130

Rejected

Sequence arrows are needed for 

upstream and downstream 

calculations. To add them, hold 

down the Ctrl key and select the 

green shapes in the order shown 

here.

1

G

H I

J

Sequence Arrows

You can draw sequence arrows 

between small groups of shapes. 

You do not have to do the whole 

set in one go

3
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8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Qty=200

A0030

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Create Review 

Package

PT Min10

LT Wk1

A0040

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

A0050

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Qty=50

A0060

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk1

Create Technical 

Proposal

PT Min45

LT Wk1

A0070

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Create Contract

PT Min60

LT Wk1

A0080

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010

Hold down the Ctrl key again 

and select the green shapes 

in the order shown here.

2

C

A

B

Click the Sequence 

button add attach 

sequence arrows.

3

Sequence Arrows part 2Step 6:

Sequence arrow visibility 

can be switched on and 

off using the Show Seq. 

button.

4

eVSM Data

QuickTrans

Pro

7.20.0034.0
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A0090

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Weekly Proposal’s 

Review

PT Day1

LT Wk1

A0100

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
DaySIM

A0120

Approved

Demand
Unit
DaySIM

A0130

Rejected

The sequence arrows 

are now connecting 

route one.

1

D

Sequence Arrows part 2

There is generally only ONE 

sequence arrow between any 

two shapes
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8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Qty=200

A0030

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Create Review 

Package

PT Min10

LT Wk1

A0040

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

A0050

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Qty=50

A0060

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk1

Create Technical 

Proposal

PT Min45

LT Wk1

A0070

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Create Contract

PT Min60

LT Wk1

A0080

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010 Click the Sequence 

button add attach 

sequence arrows.

2

Sequence Arrows part 3Step 7:
eVSM Data

QuickTrans

Pro

7.20.0034.0

16



A0090

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Weekly Proposal’s 

Review

PT Day1

LT Wk1

A0100

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
DaySIM

A0120

Approved

Demand
Unit
DaySIM

A0130

Rejected

Hold down the Ctrl key again 

and select the green shapes 

in the order shown here.

1

A

B

Sequence Arrows part 3
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8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Qty=200

A0030

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Create Review 

Package

PT Min10

LT Wk1

A0040

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

A0050

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Qty=50

A0060

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk1

Create Technical 

Proposal

PT Min45

LT Wk1

A0070

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Create Contract

PT Min60

LT Wk1

A0080

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010 Click the Sequence 

button add attach 

sequence arrows.

2

B

Sequence Arrows part 4Step 8:
eVSM Data

QuickTrans

Pro

7.20.0034.0
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A0090

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Weekly Proposal’s 

Review

PT Day1

LT Wk1

A0100

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
DaySIM

A0120

Approved

Demand
Unit
DaySIM

A0130

Rejected

Hold down the Ctrl key again 

and select the green shapes 

in the order shown here for 

the loop back.

1

A

Sequence Arrows part 4
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8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Qty=200

A0030

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Create Review 

Package

PT Min10

LT Wk1

A0040

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

A0050

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Qty=50

A0060

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk1

Create Technical 

Proposal

PT Min45

LT Wk1

A0070

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Create Contract

PT Min60

LT Wk1

A0080

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010

All of the centers are now 

connected with sequence 

arrows. 

1

Sequence Center

Flow %

Max Traversals

Sequence Arrow add-ons Step 9:

It’s a good idea to color 

loopback arrows in red to 

make them standout. Make 

sure all arrowheads are in 

the correct direction

5

eVSM Data

QuickTrans

Pro

7.20.0034.0
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A0090

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Weekly Proposal’s 

Review

PT Day1

LT Wk1

A0100

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
DaySIM

A0120

Approved

Demand
Unit
DaySIM

A0130

Rejected

Drag out the Flow % and glue to the 

sequence arrow. A red glue connection will 

appear in the upper left hand corner of the 

Flow % box indicating it is glued to the 

arrow. Fill in the values. Note that a 

decision center MUST have Flow % values 

that equal 100.

Flow % %10

Flow % %60

Flow % %30

Max 
Traversals

Tr1

Drag out the Max 

Traversals add-on and 

glue to the Flow % add-on 

and change the value.

2

3

Sequence Arrow add-ons 

If you need to adjust a 

sequence arrow, select the 

sequence arrow, then drag 

the yellow diamond to the 

desired spot.

4
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8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Qty=200

A0030

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk2

Create Review 

Package

PT Min10

LT Wk1

A0040

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

A0050

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Qty=50

A0060

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
DaySIM

Wait Wk1

Create Technical 

Proposal

PT Min45

LT Wk1

A0070

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Create Contract

PT Min60

LT Wk1

A0080

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100

Z0010

Activity Center

Activity Batch 
Qty

Activity Time

Activity Rep Time

Repeat PT Min5

Repeat LT Day1

Repeat PT Min45

Repeat LT Day3

Repeat PT Min30

Repeat LT Day2

Add-on variablesStep 10:

Yellow add-ons are additional 

variables that can be added to each 

center. Drag out and glue the 

appropriate add-ons for each 

Activity Center.

1

eVSM Data

QuickTrans

Pro

7.20.0034.0
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A0090

Demand
Unit
DaySIM

Repeat 
Demand

Unit
DaySIM

Weekly Proposal’s 

Review

PT Day1

LT Wk1

A0100

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
Day

SIM

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

SIM

Repeat 
Demand

Unit
Day

SIM

Demand
Unit
DaySIM

A0120

Approved

Demand
Unit
DaySIM

A0130

Rejected

Batch Qty Unit150

Activity Time
Day
Wk

1 Make sure the units for 

each variable are 

correct. Double-click to 

change them.

2

Add-on variables

Flow % %10

Flow % %60

Flow % %30

Max 
Traversals

Tr1

Be careful about numerator 

and denominator units when 

changing units
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4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

0.00

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Click the “Solve” 

button to calculate.

2

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Perform calculationsStep 11:

Click the “Check” 

button and fix any 

problems flagged.

1

eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 Route 1 35.00

25.6 84.8 Route 2 64.00

10.8 95.6 Route 3 35.00

4.4 100.0 Route 4 64.00

Route % Cum. % Name Longest Path Time 

(Day)

24



Batch Qty Unit150.00

Repeat 
Demand

Unit
Day

6.0

A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

RejectedFlow % %10

Flow % %60

Flow % %30

Max 
Traversals

Tr1.00

When complete, note that 

all blue values show 

calculated results

3

Activity Time
Day
Wk

1.0

Perform calculations
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4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Route Summary

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Adding Route Summaries for different routesStep 12:

Click the Clear button 

to remove any 

highlights on the map.

4

Change each route name to a 

more descriptive name for the 

route.

5

Click Solve to update 

the Summary Centers.

6

Drag out Route 

Summaries for Routes 1 

and 2.

1

eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 Approved 1st Time 35.00

25.6 84.8 Approved with Loop Back 64.00

10.8 95.6 Rejected 1st Time 35.00

4.4 100.0 Rejected with Loop Back 64.00

Route % Cum. % Name Longest Path Time 

(Day)

Right-click on any of the 

Route numbers to highlight or 

animate the route.

3
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A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

Rejected

Double-click on the 

Route Filter to change 

this Route Summary to 

calculate Route 2. 

2

Batch Qty Unit150.00

Activity Time
Day
Wk

1.0

Adding Route Summaries for different routes

Flow % %30

Max 
Traversals

Tr1.00

Flow % %10

Flow % %60

Route Summary

Route Percent %59.20

Route Cost $0.00

Route Lead 
Times Total

Min
21600.0

0
Route Process 

Times Total
Min595.00

A0250
1

Approved 1st Time

Route Cost 
Per Period

K$
Day

0.00

Route Demand
Unit
Day

11.8

Route Activity 
Ratio

%2.75

Longest Path Hr280.00

Route Summary

Route Percent %25.60

Route Cost $0.00

Route Lead 
Times Total

Min
38880.0

0
Route Process 

Times Total
Min1155.00

A0260
2

Approved with Loop Back

Route Cost 
Per Period

K$
Day

0.00

Route Demand
Unit
Day

5.1

Route Activity 
Ratio

%2.97

Longest Path Hr512.00
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Route 1

Route % Cum. % Name Longest Path Time 

(Day)

4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Added Cost
$

Unit
50.00

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Lead Time Chart

Lead Time

21

From the Quick Extras stencil on the right, 

drag out two Route Filter Shapes and glue 

to the Lead Time Chart icon. Double-click 

one of them to change it to Route 2.

Drag out Lead 

Time Chart 

icon

1

2

Right-click the icon and select 

“Edit Ladder Chart Data”. 

2

Match the X-Axis Scale by first 

selecting Manual and setting the 

scale to 0.25 inches per unit, 

then click OK.

3

4

Right click the icon and 

select “Plot Ladder Chart” to 

plot.

5

Plot Lead Time chartStep 13:
eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 35.00

25.6 84.8 Route 2 64.00

10.8 95.6 Route 3 35.00

4.4 100.0 Route 4 64.00

Longest Lead Time Segments for each Route

0 5 10 15 20 25

A0020 - 

Qty=80

A0040 - 

Create Review 

Package

A0030 - 

Qty=200

4.00

A0020 - 

Qty=80

A0040 - 

Create Review 

Package

A0030 - 

Qty=200

7.00
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A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

Rejected

Route Summary

Route Percent %25.60

Route Cost $100.00

Route Lead 
Times Total

Min
38880.0

0
Route Process 

Times Total
Min1155.00

A0140
2

Route 2

Route Cost 
Per Period

K$
Day

0.51

Route Demand
Unit
Day

5.1

Route Activity 
Ratio

%2.97

Longest Path Hr512.00

Route Summary

Route Percent %59.20

Route Cost $50.00

Route Lead 
Times Total

Min
21600.0

0
Route Process 

Times Total
Min595.00

A0150
1

Route 1

Route Cost 
Per Period

K$
Day

0.59

Route Demand
Unit
Day

11.8

Route Activity 
Ratio

%2.75

Longest Path Hr280.00

Batch Qty Unit150.00

Activity Time
Day
Wk

1.0

Flow % %10

Flow % %60

Flow % %30

Max 
Traversals

Tr1.00

Plot Lead Time chart

Longest Lead Time Segments for each Route
Day

25 30 35 40 45

A0080 - 

Create 

Contract

A0100 - 

Weekly 

Proposal’s 

Review

1

A0080 - 

Create 

Contract

A0100 - 

Weekly 

Proposal’s 

Review

A0040 - 

Create Review 

Package

A0080 - 

Create 

Contract

A0100 - 

Weekly 

Proposal’s 

Review

2

Wait

Legend

PT VA

DT

Eff Repeat PT

Repeat DT
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4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Delete all charts and 

chart shapes from 

the map.

1

Adding resourcesStep 14:

Resource Center

Sales

Resource 
Time

Hr
Day

6

Efficiency %80

Resource 
Quantity RQ1.00

Resource 
Rate

$
Hr

30.00

A0330

Technical

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ6.00

Resource 
Rate

$
Hr

30.00

A0340

Click the Show Seq. 

button to hide the 

sequence arrows.

2

Drag out the 

Resource Centers 

and fill in the data.

3

Resource PT
Min
Unit10

Repeat 
Resource PT

Min
Unit5.00

Select a Resource Center, 

and then use the SHIFT 

key to select the activity in 

addition. Then click the 

Auto Pipe button in the 

toolbar. Repeat for the rest 

of the resources.

4

Resource PT
Min
Unit45

Repeat 
Resource PT

Min
Unit30.00

Click the Solve 

button to incorporate 

the resource data.

5

eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 Approved 1st Time 35.00

25.6 84.8 Approved with Loop Back 64.00

10.8 95.6 Rejected 1st Time 35.00

4.4 100.0 Rejected with Loop Back 64.00

Route % Cum. % Name Longest Path Time 

(Day)
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A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

Rejected

Batch Qty Unit150.00

Activity Time
Day
Wk

1.0

Adding resources

Legal

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ5.00

Resource 
Rate

$
Hr

30.00

A0350

Resource PT
Min
Unit60

Repeat 
Resource PT

Min
Unit45.00 Route Summary

Route Percent %59.20

Route Cost $71.88

Route Lead 
Times Total

Min
21600.0

0
Route Process 

Times Total
Min595.00

A0400
1

Approved 1st Time

Route Cost 
Per Period

K$
Day

0.85

Route Demand
Unit
Day

11.8

Route Activity 
Ratio

%2.75

Longest Path Hr280.00

Route Summary

Route Percent %25.60

Route Cost $121.88

Route Lead 
Times Total

Min
38880.0

0
Route Process 

Times Total
Min1155.00

A0410
2

Approved with Loop Back

Route Cost 
Per Period

K$
Day

0.62

Route Demand
Unit
Day

5.1

Route Activity 
Ratio

%2.97

Longest Path Hr512.00
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4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Resource Balance ChartStep 15:

Sales

Resource 
Time

Hr
Day

6

Efficiency %80

Resource 
Quantity RQ1.00

Resource 
Rate

$
Hr

30.00

A0330

Technical

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ6.00

Resource 
Rate

$
Hr

30.00

A0340

Resource PT
Min
Unit10

Repeat 
Resource PT

Min
Unit5.00

Resource PT
Min
Unit45

Repeat 
Resource PT

Min
Unit30.00

Resource Balance 
Chart

Drag out the 

Resource 

Balance Chart 

icon

1

Right click the icon and 

select “Plot Chart” to plot.

2

Resource 

Balance

Cost Chart

Drag out the 

Cost Chart 

icon

3

eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 Approved 1st Time 35.00

25.6 84.8 Approved with Loop Back 64.00

10.8 95.6 Rejected 1st Time 35.00

4.4 100.0 Rejected with Loop Back 64.00

Route % Cum. % Name Longest Path Time 

(Day)
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A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

Rejected

Batch Qty Unit150.00

Activity Time
Day
Wk

1.0

Resource Balance Chart

Legal

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ5.00

Resource 
Rate

$
Hr

30.00

A0350

Resource PT
Min
Unit60

Repeat 
Resource PT

Min
Unit45.00

Activity 

Cost

Right click the icon 

and select “Plot 

Chart” to plot.

4

Resource Balance Chart

H
r/

D
a

y

0

5

10

15

20

25

A0330

S
al
es

A0340

Tec
hn

ic
al

A0350

Le
ga

l

Create Review 

Package

Create Review Package

Create 

Technical 

Proposal

Create Technical 

Proposal

Create 

Contract

Create 

Contract

First Time Reqd Resource

Legend

Repeat Reqd Resource

Effective Resource Time

Activity Costs

$
/D

a
y

0

100

200

300

400

500

600

700

800

900

1000

A0040

C
re

at
e 

R
ev

ie
w
 P

ac
ka

ge

A0070

C
re

at
e 

Tec
hn

ic
al
 P

r..

A0080

C
re

at
e 

C
on

tra
ct

A0100

W
ee

kl
y 
P
ro

po
sa

l’s
 R

..

Repeat Cost

Legend

First Time Cost
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4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Add kaizen starburstsStep 16:

Sales

Resource 
Time

Hr
Day

6

Efficiency %80

Resource 
Quantity RQ1.00

Resource 
Rate

$
Hr

30

A0330

Technical

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ6

Resource 
Rate

$
Hr

30

A0340

Drag out kaizen 

starbursts from the Quick 

Extras stencil on the right 

and fill in the problems.

2

Click the Show Pipes 

button to hide the resource 

pipes on the map. 

1

2 week back log

001

2 week queue for 

contracts

002

Bottleneck at the 

Create Contract 

process

003

eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 Approved 1st Time 35.00

25.6 84.8 Approved with Loop Back 64.00

10.8 95.6 Rejected 1st Time 35.00

4.4 100.0 Rejected with Loop Back 64.00

Route % Cum. % Name Longest Path Time 

(Day)

34

Right-click the starburst 

and select “Edit Kaizen”. 

3



Route Summary

Route Percent %59.20

Route Cost $71.88

Route Lead 
Times Total

Min
21600.0

0
Route Process 

Times Total
Min595.00

A0460
1

Approved 1st Time

Route Cost 
Per Period

K$
Day

0.85

Route Demand
Unit
Day

11.8

Route Activity 
Ratio

%2.75

Longest Path Hr280.00

Route Summary

Route Percent %25.60

Route Cost $121.88

Route Lead 
Times Total

Min
38880.0

0
Route Process 

Times Total
Min1155.00

A0470
2

Approved with Loop Back

Route Cost 
Per Period

K$
Day

0.62

Route Demand
Unit
Day

5.1

Route Activity 
Ratio

%2.97

Longest Path Hr512.00

A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

Rejected

Batch Qty Unit150.00

Activity Time
Day
Wk

1.0

Add kaizen starbursts

Legal

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ5.00

Resource 
Rate

$
Hr

30

A0350

1 week delay 

from periodic 

meeting

004

High percent of 

rework/change

005

Enter the impact and 

ease of implementation 

for each starburst.

4
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4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Plot the Kaizen Impact MatrixStep 17:

Sales

Resource 
Time

Hr
Day

6

Efficiency %80

Resource 
Quantity RQ1.00

Resource 
Rate

$
Hr

30

A0330

Technical

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ6

Resource 
Rate

$
Hr

30

A0340

2 week back log

001

2 week queue for 

contracts

002

Bottleneck at the 

Create Contract 

process

003

Drag out the Kaizen Impact 

Matrix and right-click to 

plot.

1

Kaizen 

Impact 

Matrix

Kaizen 

Data

eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 Approved 1st Time 35.00

25.6 84.8 Approved with Loop Back 64.00

10.8 95.6 Rejected 1st Time 35.00

4.4 100.0 Rejected with Loop Back 64.00

Route % Cum. % Name Longest Path Time 

(Day)
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Route Summary

Route Percent %59.20

Route Cost $71.88

Route Lead 
Times Total

Min
21600.0

0
Route Process 

Times Total
Min595.00

A0440
1

Approved 1st Time

Route Cost 
Per Period

K$
Day

0.85

Route Demand
Unit
Day

11.8

Route Activity 
Ratio

%2.75

Longest Path Hr280.00

Route Summary

Route Percent %25.60

Route Cost $121.88

Route Lead 
Times Total

Min
38880.0

0
Route Process 

Times Total
Min1155.00

A0450
2

Approved with Loop Back

Route Cost 
Per Period

K$
Day

0.62

Route Demand
Unit
Day

5.1

Route Activity 
Ratio

%2.97

Longest Path Hr512.00

A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

Rejected

Batch Qty Unit150.00

Activity Time
Day
Wk

1.0

Plot the Kaizen Impact Matrix

Legal

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ5.00

Resource 
Rate

$
Hr

30

A0350

1 week delay 

from periodic 

meeting

004

High percent of 

rework/change

005

To generate a Kaizen 

report in Excel, click the 

Kaizen Export button in the 

toolbar.

Drag out the 

Kaizen Key 

Creator.

3

2

(001) 2 week back log

(002) 2 week queue for contracts

(003) Bottleneck at the Create Contract process

(004) 1 week delay from periodic meeting

(005) High percent of rework/change

Kaizen 

Impact 

Matrix

5

4

3

2

1

1 2 3 4 5

Ease Of Implementation

Im
p

a
c
t 
O

n
 V

a
lu

e

Kaizen Impact Matrix

001

002

003

004

005
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4

3

2

1

8

Day

Hr

5

Wk

Day

52

Year

Wk

Qty=80

A0020

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Qty=200

A0030

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk2.00

Create Review 

Package

PT Min10.00

LT Wk1.0

A0040

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

A0050

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Qty=50

A0060

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day6.0

Wait Wk1.00

Create Technical 

Proposal

PT Min45.00

LT Wk1.0

A0070

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Create Contract

PT Min60.00

LT Wk1.0

A0080

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Customer Incoming

Demand

Customer 
Demand

Unit
Wk

100.0

Z0010

Repeat PT Min5.00

Repeat LT Day1.00

Repeat PT Min45.00

Repeat LT Day3.00

Repeat PT Min30.00

Repeat LT Day2.00

Creating a future state mapStep 18:

Sales

Resource 
Time

Hr
Day

6

Efficiency %80

Resource 
Quantity RQ1.00

Resource 
Rate

$
Hr

30

A0330

Technical

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ6

Resource 
Rate

$
Hr

30

A0340

2 week back log

001

2 week queue for 

contracts

002

Bottleneck at the 

Create Contract 

process

003

eVSM Data

QuickTrans

Pro

7.20.0034.0

L0001

L0002

L0003

L0004

1

2

3

4

59.2 59.2 Approved 1st Time 35.00

25.6 84.8 Approved with Loop Back 64.00

10.8 95.6 Rejected 1st Time 35.00

4.4 100.0 Rejected with Loop Back 64.00

Route % Cum. % Name Longest Path Time 

(Day)

38



Route Summary

Route Percent %59.20

Route Cost $71.88

Route Lead 
Times Total

Min
21600.0

0
Route Process 

Times Total
Min595.00

A0440
1

Approved 1st Time

Route Cost 
Per Period

K$
Day

0.85

Route Demand
Unit
Day

11.8

Route Activity 
Ratio

%2.75

Longest Path Hr280.00

Route Summary

Route Percent %25.60

Route Cost $121.88

Route Lead 
Times Total

Min
38880.0

0
Route Process 

Times Total
Min1155.00

A0450
2

Approved with Loop Back

Route Cost 
Per Period

K$
Day

0.62

Route Demand
Unit
Day

5.1

Route Activity 
Ratio

%2.97

Longest Path Hr512.00

A0090

Demand
Unit
Day20.0

Repeat 
Demand

Unit
Day6.0

Weekly Proposal’s 

Review

PT Day1.00

LT Wk1.0

A0100

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day

20.0

Functions

Information Systems

Decision
A0110

Demand
Unit
Day

20.0

Repeat 
Demand

Unit
Day

6.0

Demand
Unit
Day17.0

A0120

Approved

Demand
Unit
Day3.0

A0130

Rejected

Batch Qty Unit150.00

Activity Time
Day
Wk

1.0

Flow % %10

Flow % %60

Flow % %30

Max 
Traversals

Tr1.00

Creating a future state map

Legal

Resource 
Time

Hr
Day

4

Efficiency %80

Resource 
Quantity RQ5.00

Resource 
Rate

$
Hr

30

A0350

1 week delay 

from periodic 

meeting

004

High percent of 

rework/change

005

Use the Map Copy button to 

copy the whole map to a new 

page in the file. 

1
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