uick Processing Tutorial

This tutorial will guide you through the steps to draw the
following map using the Quick Processing stencil.

v [ 100 [%
245 22]
0

Uowse | 80 |%

Grain Separator

Hay

LOQ = Bale

Weight
Per LOQ

inventory| 20
mentry | 2000
requremen | 0.00
parsol, | 1.00 [oay,

Inventory

F

500

9
8

5]

EHE

Jzoous T
Hay Demand
LOQ = Bale

Weight Per Rg
LoQ il [¥ee)
o0

pemand | 20 [0
TaktRate | 66667 i~

Grain Farm
Raw O 1 Whole Grain
5“”‘}“‘;’:5“[ 3 IDay L0Q = Tons LOQ (Local Output) = Tons L0Q = Tons
Whole Grain Demand
G |7 oay]  |pertoo| 0ol | "o o | 1990 [ |oeribolio0
inventory| 25 !9 LOQOYe |1 [55Q]  [inventon| 5 B L0Q = Bag
o [1994[ka|  [Process(ead| oo [ i P GEEE Refininglandiiiing WewghtPer | 55 K4
néieren | 9.87 [Day] sttt | 98 [Day L0Q 0
ot 1129 [payl StepYield | 80 | % Lt 161 [payl Quinoa Grain Qo 1 Mixed Grall Demand 75 an‘f
Setup Time | 40 l“)";; LOQ = Tor LOQ (Local Output) = Bags LoQ = Bag TaktRate | 125.00 iir—
e = N R I A
o TOQ Cyele To 5
inventory| 1 |8 ot 15 552 Inventory | (2% J130 %
T % Process Lead T T750 ]k
e, 5195 2 M) |k oo foay
emory [15-36pay] Step Yield | 100 | % ooy [ 210 [payl
Scrap 4 | w
lroaso riE
Mixed Grain Demand
Day | Week ‘ L0Q = Bag
Weight Per R
15 5 1928 Hr 2410 Hr 23040 Hr 3150 Hr iy =
H | pay [ 5500 Min 25.00 Min pemand | 50 [\22
TakiRate | 83.33 [-KL-




Step 1: Start eVSM

On your Desktop, click
the “Start eVSM” icon.
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Recycle Bin

Y]

Skart eh'sM

If you see a message like this,
you must “Enable” macros.

/
Microsoft Visio Sec urit)//Am:E

@ Microsoft Office has identified a potential security concern.

Mote: The digital signature is valid, but the signature is from a
publisher whom you have not yet chosen to trust.

File Path:  C:'\Program FileseVvsMisetupSolutions \eysMIcons, ves

Macros have been disabled. Macros might contain viruses or other security
hazards. Do not enable this content unless you trust the source of this file,

More information

Show Signature Details

[Irust all flr):um publisher l [ Enal:ule{:'Ian:rcls ] [ Disable Macros
7 \

Click to enable
Click “Trust all from macros.

publisher” to avoid the
security notice in future.







Step 2: Learn eVSM Basics

[8] wall Map “% Sequence ~ *% Select Paths I % Show Seq. x J\ Var Solve
Zy NUM «3 Auto Pipe + B Auto Tag | % Show Pipes |
COpen | Tag & | Check | Solve
B List Variables | paths [ Auto Path ; H Clear |
Sketch | Seguence i Validate | Calculate

Quick Processing

Sketch Processing

Avoid re-sizing eVSM shapes. Instead
grow the drawing page when needed.

To resize the page, hold down the “Ctrl”

key, and then drag any page edge to the

required size. This method works on all

four edges of the page.

/

/

Save your Visio file and then

insert a new page via the right-

mouse menus on the page-tabs.

7/ .

/

VSM < Quick_eVSM
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eVSM Help resources are available @

here. Try clicking each help button

and learn what it does.

Blue icons in the main stencil

represent families of shapes. Drag
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Step 3: Initiate the map for Quick Processing

i] [B] wall Map ’ * Sequence = *5 Select Paths [ | I "" l ~» Show Seq. x J\ Var Solve

z‘r ML 'ft Auto Pipe ~ E.Autcu Tag % Show Pipes
COpen Tag & Check Solve
Variables | pgthe [E] Auto Path H Clear
Sketch Seguence Validate Calculate

Quick Processing

Sketch Processing

Click the Open button
and select the Quick

Processing Stencil and
{ click OK.

Time and Unit
Center

Drag out the red icons from
the Quick Processing
Stencil first. This is very
important!

Customer Center

Enter the
available hours
per day and
days per week.

Day Week

15 5

Hr Day
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Align all shapes
to the grid as you
drop them.

20005 1
Grain Customer
Demand Lb
Weight 1875 Day
Takt Rate Auto H?

Enter the
demand
weight.
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Step 4: Draw the Flow for Raw Grains

v

COpen

Zy NUM

Sketch
Quick Processing

Sketch Processing

]

Supplier Center

oo

Inventory Center

—_

Activity Center

Wall Map

% List WVariables

4

Tag &
Paths

7% Sequence = *3 Select Paths | l

*=% Auto Pipe = B Auto Tag

[F] Auto Path

Seguence

/A0020

1

Grain Farm

Check

Validate

% Show Seq. x N\ var Solve

Solve

% Show Pipes

H Clear

Calculate

Fill in the data as shown

for all shapes. Double-

click the unit to change
from Week to Day.

Supplier Lead
Time 2 Day
Green icons in the Quick
eVSM stencils are called
“Centers.” Use these to create
the flow.
/A0040 ’T
T Separator
/A0030|
1]
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
per LOQ |10%0|r50 LOQ 1000 |1og
Inventory| 25 LQO Logactié/cle 1 LSrQ
o [awols]  [PO%E= Lo 55 [ win
h?viﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
Do not change any blue
“Auto” values. These
will get calculated
Day | Week automatically later.
15 5 \ J
Hr Day
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Step 5: Draw the Flow for Hay
[B] wall Map ’ "% Sequence = % Select Paths +l % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tag & Check Solve
B List variables | psths B Auto Path H Clear
Sketch Seguence Validate Calculate

Quick Processing

Sketch Processing

1
A0020

L Fam |

Supplier Lead
Customer Center ppTime 2 Day

s

Inventory Center

Drag out a Customer
Center and Inventory
Center for the Hay flow.

/A0040 ’T
Separator
/A0030| I ’T
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
per LOQ|10%0|og LOQ 1000 |15g
LO LOQ Cycle LOQ
Inventory| 25 Q Rate 1 ir
Invent Process Lead .
Requirement| AULO [ieE Time 55 | Min
Il?va‘eﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
Day Week
15 5

Hr Day
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WViews Kaizen - ) Migrate Help
Froperties *+ Renumber Kaizens = Stack Help
Visualize Improve Extras Learn
/A0070| I ’T (0[] 1
> Hay
LOQ =Bale
WeGht | oog [ Hay Customers
Per LOQ LOQ
LO Demand Lb
Inventory| 20 Q Weight 10000 Day
aveniory | Auto [y TaktRate | Auto |2
f
Ir?va‘e)’nstgry Auto [Day
Fill in the data as
nooso /. T T shown for all 20005 -
Grains shapes.
A\
LOQ =Ton )
Weght {10002 Grain Customer
Per LOQ LOQ
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
aveniory | Auto [y TaktRate | Auto |2
Days of
Invaeynst(?ry Auto |Day

T
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Step 6: Draw the Flow for Mixed Grain
[B] wall Map ’ "% Sequence = % Select Paths +l % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag = % Show Pipes
COpen Tag & Check Solve
B List variables | psths B Auto Path H Clear
Sketch Seguence Validate Calculate

Quick Processing

Sketch Processing

1
A0020

Grain Farm
Supplier Lead
Customer Center ppTime 2 Day
N

Drag out a Customer
Center, Activity Center,
and two Inventory Centers
for the Mixed Grains flow.

I

Activity Center

2

Inventory Center

I arator
/A0030| ’T
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
per LOQ|10%0|og LOQ 1000 |15g
LO LOQ Cycle LOQ
Inventory| 25 Q Rate 1 ir
Invent Process Lead .
Requirement| AULO [ieE Time 55 | Min
Il?va‘eﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
Day Week
15 5

Hr Day
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Fill in the data as

shown for all
shapes.
AOlOO\ 1]
Mixing
rooso /| 1]
O 1 Mixed Grain
LOQ (Local Output) = Bag LOQ =Bag
Weight Per o5 Lb Weight [ 2 | b
LOQ LOQ Per LOQ [oQ
LOQ Cycle LOQ LO
Rate 15 ir Inventory| 105 )
Process Lead : I
Time 25 | Min Rer:]ﬁrn;%rgm Auto (e
) Days of
Step Yield 100 % Inv""eﬁgry Auto |Day
Utilization Auto %

Help

70060

Hay Customers

i} lcan Help
A lcon Search
=5 Stack Help

Learn

Demand Lb
Weight 10000 Day

Lb

Takt Rate Auto ar
70005 1

Grain Customer

Demand Lb
Weight 1875 Day
Lb
Takt Rate Auto ar I'I_I_:.'-
I
el
70080 1 —_—F
Ty
Mixed Grain .
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Demand Lb Tl
Weight 1250 Day
Takt Rate Auto Lb
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Step 7: Add Arrows

x N\ var Solve

Solve

Calculate

Drag out arrows from the
Main Stencil as shown to
visualize the flow.

i] Wall Map 0 7% Sequence = *3 Select Paths | I l % Show Seq.
Zy NUM *=% Auto Pipe = B Auto Tag = 2% show Pipes
COpen Tag & Check
B List variables | psths B Auto Path H Clear
Sketch Seguence Validate
Quick Processing
Sketch Processing
1
/A0020,
Grain Farm
Supplier Lead
Time 2 Day
| | /A0040 ’T
Separator
/A0030| I ’T
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
per LOQ |10%0|r50 LOQ 1000 |1og
LO LOQ Cycle LOQ
Inventory| 25 Q Rate 1 ir
| Process Lead :
Requrement| AU [ Time 55 | Min
h?viﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
Day Week
15 5
Hr Day
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WeIght [ 200 [ Lo Hay Customers —
Per LOQ LOQ LIET
) Demand (ST [ —
Inventory| 20 ) Weight 10000 Day -
Eal s
ruventory | Auto foidy TaktRate | Auto |-E2 7 ,}
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Inv"’gnstgry Auto [Day
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4
e
/A0050| I ’T Z0QO05 1 f
Grains _
- > -
LOQ =Ton ; —
WeIght [; 000 [ L2 Grain\Customer
Per LOQ LO0Q 'F:J
LO Demand Lb
Inventory| 5 Q Weight }8<5 Day
ey | Ao [t Takt Rate Auto\LWt: oL,
Days of | Ato [Day \
Inventory
I
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/A0100| v ’T
70080 1 —_—F
Mixing
pot10 / L 1] p@o T 1] —
Quinoa »O) 1 —‘ Mixed Grain > Mixed Grain L
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers \ """"
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar h_l
| Process Lead : I
Requreman] AULO (7 Time 25 | Min | |cequremend AULO |
Il?va‘eﬁg:y Auto |Day Step Yield 100 % Il?va‘eﬁg:y Auto |Day e
Utilization Auto %
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Step 8: Sequence Path 1

7% Sequegee - *3 Select Paths [ I l % Show Seq. x /X Var Sotee

[B] wall Map 0

Zy NUM *=% Auto Pipe
COpen Tag &

B List variables | psths B Auto Path

Sketch Seguence
Quick Processing
Sketch Processing

1
/A0020

Auto Tag

% Show Pipes
Check Solve

H Clear

Validate Calculate

Click the Sequence button.

Supplier Lead
Time 2 Day
N
Hold down the Shift key
and select the green
shapes in the order shown.
This will be path 1.
J
| | /A0040 ’T
r
AOO3! 1
R s |\
LOQ =Ton LOQ (Local Output) = Ton

Weight Lb Weight Per Lb

per LOQ |10%0|r50 LOQ 1000 150

Inventory| 25 LQO Logactig/cle 1 LSrQ

Process Lead :
Requrement| AUO (i Time 55 | Min
Il?va‘eﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %

Day Week
15 5
Hr Day
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D IIIIIIIIIIII
LOQ i .
Weight 500 |Lb = ers ThiH
Per LOQ LOQ LIET
LO Demand Lb | |
Inventory| 20 ) Weight 10000 Day| | -
| Eal s
ruventory | Auto foidy TaktRate | Auto |-E2 <
Days of |
Inv"’gnstgry Auto [Day I:'rl_
| ¥
K.
s
/A0050| I ’T 20005 1 . f
Grains [
> D [ [
LOQ =Ton } || =
WeIght [; 000 [ L2 Grain Customer
Per LOQ £0Q [ 'F:J
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
aveniory | Auto [y TakiRate | Auto || | o,
Days of | a\jt0 Day
Inventory
| I,
| e
A0100 1]
o 20080 1 -F
Mixing
A0110 I ’T A0090 I E .-1
Quinoa »O) 1 » Mixed Grain > Mixed Grain || 40
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers | i
Weight m Weight Per Lb Weight m Demand | || Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 1?0 |Bay| |
LO LOQ Cycle LOQ LO Lb |
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar |."-i
I Process Lead : I |
e essteadl o5 fwin | [y [autolty |
Il?viﬁgrfy Auto [Day Step Yield 100 % Il?viﬁgrfy Auto [Day oo
Utilization | Auto | %




Step 9: Sequence Path 2
* Sequence = *5 Select Paths +l » Show Seq. x N\ var Solve

i] [B] wall Map 0
'f:: Auto Pipe =

=T ML
Tag &

% List Variables | pgthe [E] Auto Path

Sketch
Quick Processing

Sketch Processing

Seguence

/I/I} Again, hold down the Shift key,
select the shapes in order for Path

uto Tag % Show Pipes
Check Solve

H Clear

Validate

Calculate

2, then click the Sequence button.

_—

Grain Farm )
Sugplier Lead
Time 2 Day
<
Divi36 [ 100 [% These sequence arrows
show the first path with the
data attached.
J
DIW% | 100 | % [1]
r
/A0030| I ’T
Raw Grains O
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
per LOQ|10%0|og LOQ 1000 |15g
Inventory| 25 LQO Log aCtIg/cIe 1 LSrQ
Process Lead :
Requrement| AUO (i Time 55 | Min
h?vaeﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
Day Week
15 5
Hr Day
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DIW%
/A0070| I ’T
Hay
LOQ =Bale
WeIght [ 200 [ Lo Hay Customers —
Per LOQ LOQ LIET
LO Demand Lb | |
Inventory| 20 ) Weight 10000 Day '.,.-H
aveniory | Auto [y TaktRate | Auto |-E2 7
Days of
Inv?'nstgry Auto [Day I:'rl_
|
+
EF'-
20005 1 f
> -
LOQ =Ton ) C—
WeIght [; 000 [ L2 Grain Customer
Per LOQ LOQ ‘::l
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
I Lb
Regn?pggznt Auto |2, Takt Rate Auto | I'I_I_:.'-
Days of | a\jt0 Day
Inventory
el
el
/A0100| v ’T
A0110 I ’T .--\.\-:‘-
Quinoa »O) 1 > M in p Iv_in L
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag S || s
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar |."-i
| Process Lead : I
e e gsteadl o5 [min| o |menoy ol [[A
Il?viﬁgrfy Auto |Day Step Yield 100 % Il?viﬁgrfy Auto |Day | e
Utilization Auto %
i J ------




Step 10:Sequence Path 3

[B] wall Map 0
Zy NUM *=% futo Pipe
o B List variables Tpaa?h'f; (F] Auto Path
Sketch Seguence

Quick Processing

Sketch Processing

% Sequepnce ~ *% Select Paths

1
A002Q

*fi Show Seq.

x N\ var Solve

Solve

+

Check

% Show Pipes

H Clear

Validate

& Auto Tag

Calculate

Again, hold down the Shift key,
select the shapes in order for Path
3, then click the Sequence button.

Grain Farm
Sugplier Lead
Time 2 Day
bws: 500 %]
DIW% [100] %]
Bt 00 %]
DIW% | 100 [% [1]
Separator
roosg /1 1]
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
per LOQ|19%to0 LOQ 1000 |55
Inventory| 25 LQO Log aCtIg/cIe 1 LSrQ
Inventol Lb Process Lead .
Requiremrgnt AUtO |weer] Time 55 Min
h?vaeﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
Day Week
15 5
Hr Day
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DIW% :
rooro /L T
Hay
LOQ = Bale
WeIght [ 200 [ Lo Hay Customers —
Per LOQ LOQ I lurer
LO Demand Lb | |
Inventory| 20 ) Weight 10000 Day - N
ruventory | Auto foidy TaktRate | Auto |-E2 <
Days of
Invaeynst(?ryﬁto Day I:I.-"
h }
+
The sequence arrows with .
data attached are now fﬁ
/A0050| ’T 20005 1
\ shown for paths 1 and 2.
» =
Weight 11000 [ b ; ) cr e
Per LOQ 00 DIW% | 100 | % ‘j
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
aveniory | Auto [y A TaktRate | Auto |-E2 o,
Days of | a\jt0 Day
Inventory
I
DIW% | 100 | % - _b,}
70100 DIW% | 100 [ %
Y 1)
70080 1 —_—F
Mixing
A0110 I /A0090| I
1] 1] -
Quinoa »O) 1 » Mixed Grain > Mixed Grain L
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers | | =
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar |."-i
Process Lead :
entory auto [z, essteadl o5 win| ey fawofied [ [A
Il?viﬁgrfy Auto |Day Step Yield 100 % Il?viﬁgrfy Auto |Day e
Utilization Auto %




Step 11:Sequence Path 4

[B] wall Map
Zy NUM

gn
B List variables

Sketch
Quick Processing

Op

Sketch Processing

4

% Sequence ~ *% Select Paths

*=% Auto Pipe

S Auto Tag

+|

Check

% Show Seq. x N\ var Solve

% Show Pipes

H Clear

Validate

Solve

Calculate

Again, hold down the Shift key,
select the shapes in order for Path
4, then click the Sequence button.

Tag &
paths B Auto Path
Seguence
1
A002Q
Grain Farm
Sugplier Lead

DIW% [100] %]

_—

B Tie0]%]

B [0 0]

Day Week
15 5
Hr Day

DIW% | 100 [ % [1]
Separator
roosg /1 1]
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Inventory| 25 LQO Logactig/cle 1 LSrQ
e e e I
h?vaeﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
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DIW% | 100 | % :
rooro /L 0 i
Hay The sequence arrows with
LOQ = Bale data attached are now
Weight | g 12 shown for paths 1, 2, and 3. }istomers [
Per LOQ LOQ | | LIET |
Inventory 20 LQO E\)/(e/rer:grr]]? 10000 é_gy ...I ............
-
Lb Eal s
R'er(‘]‘[ﬁr”;%rgm Auto |2 TaktRate | Auto |- < ?_;}
Days of
Inv"’gnstgry Auto [Day I:'rl_
!
+
DIW% | 100 | % -
fs
/A0050| ’T 20005 1
Grains \_ -
> ~ > (e
LOQ =Ton AN _ —
WeIght [; 000 [ L2 : | Grain Customer
Per LOQ 00 DIW% | 100 | % ‘j
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
Lb
R'er(‘]‘[ﬁr”;%rgm Auto |2 TaktRate | Auto |- =
Days of
Inv"’gnstgry Auto |Day
I
DIW% | 100 | % - _b,}
70100 DIW% | 100 [ %
Y 1)
70080 1 —_—F
A0110 1 /A0090| I ’T
-OQ) 1 > Mixed Grain :[> Mixed Grain "L}
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers | | =
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
Inventory| 1 LQO Log aCtIé/cIe 15 LSrQ Inventory| 105 LQO Takt Rate Auto htr) =
Process Lead :
entory auto [z, essteadl o5 win | [y [auo A
Il?viﬁgrfy Auto |Day Step Yield 100 % Il?viﬁgrfy Auto |Day e
Utilization Auto %
fay




Step 12: Create Path Numbers Based on Sequence Arrows

i] Wall Map ’ 7% Sequence = *3 Select Paths | I l % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
Cpen Tag & heck Solve
p % List WVariables palilhs [F] Auto Path
Sketch Seguence Calculate
Quick Processing
oketogurocessing B Click Auto Tag to
Click Auto Path to z 3 automatically re-order the
automatically generate tag numbers based on the
path numbers based on sequence arrows.
the seqguence arrows. m
Sugplier Lead
Time 2 Day /
s TT60]%]
DIW% [100] %]
o [0 [%]
(3]
DIW% | 100 | % [2]1
oo T\ 3] Separator After clicking Auto Path,
——" 2]1 o 1 the path numbers are
aw Grains u added.
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
per LOQ |10%0|r50 LOQ 1000 |1og
Inventory| 25 LQO Logactig/cle 1 LSrQ
civneny [ ol [Process Tead]gg iy
h?viﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
NOTE: Your path numbers may be
different than shown but the calculations
will still be correct.
Day Week
15 5

Hr Day
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Froperties *+ Renumber Kaizens = Stack Help
Visualize Improve Extras Learn
a5
= ¥
Y
|| .......... ||
DIW% | |
/A0050| I ’?
Ha K
= y IIIIIIIIIIII
LOQ =Bale
WeIght [ 200 [ Lo Hay Customers —
Per LOQ LOQ LIET
Inventory 20 LQO E\)/(e/rer:grr]]? 10000 é_gy ...I ............
.-'ﬁ"'\.
ruventory | Auto foidy TaktRate | Auto |-E2 <
Days of
Inv"’gnstgry Auto [Day
.E”:.;
[ Diwoe [100To%l —
f.'i
/A0040 20010
2|1 . 1
Grains . The sequence arrows with
rains
> N data attached are now :l> -
LOQ=Ton | hown for all path —
Weight " UL AL gl Grain Customer
per LOQ|19%to0 ) 'F:J
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
aveniory | Auto [y TaktRate | Auto |-E2 o,
Days of | a\jt0 Day
Inventory
I
DIW% | 100 | % - _b,}
% 00 | % DIW% | 100 [ %
DIW% | 1 % W
70030 [4]2] —_—F
/A0060| I ’Z /A0080| I 412 __-.\_:‘-
Quinoa »O) 1 » Mixed Grain > Mixed Grain L
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers | | =
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar h_l
Process Lead :
e e essreadl 25 [win| - [menoy fauo ity
Il?va‘eﬁg:y Auto |Day Step Yield 100 % Il?va‘eﬁg:y Auto |Day e
Utilization Auto %
.-I"_\-\-




Step 13: Update Sequence Data

[B] wall Map
Zy NUM

gn
B List variables

Op

Sketch
Quick Processing

Sketch Processing

0 7% Sequence = *3 Select Paths | I l % Show Seq. S\ var Solve
*=% Auto Pipe = B Auto Tag = 2 Show Pipe
Tag & Check Solve
paths B Auto Path H Clear
Seguence Validate Calculate
(3]
[2]1
/A0010 A
The Sequence Arrows can be hidden
Grain Farm or shown by clicking the Show
: Sequence button. To simplify the map,
Sugplier Lead P Da . o
Time Y the arrows will now be hidden.
J/
DIW% | 100 | %
DIW% [100] %]
B T 100 T]
3
DIW% | 100 | % [2]1
T 3] Separator
/A0020| 211
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
per LOQ |10%0|r50 LOQ 1000 |1og
Inventory| 25 LQO Logactié/cle 1 LSrQ
Process Lead :
Requiremen AUTO [ Time 55 | Min
h?vaeﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
Day Week
15 5
Hr Day
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Kaizen ) Migrate Help
Froperties *+ Renumber Kaizens = Stack Help
Visualize Improve Extras Learn
ff.'_.'.'r. B
Y
|| .......... ||
DIW% | |
/A0050| I ’?
Ha K
= y IIIIIIIIIIII
LOQ =Bale
WeIght [ 200 [ Lo Hay Customers —
Per LOQ LOQ LIET
) Demand (ST [ —
Inventory| 20 ) Weight 10000 Day -
Eal s
ruventory | Auto foidy TaktRate | Auto |-E2 <
Change the Grains W
DIW% to 95%. *
I
/A0040 271 20010 1 f
Grains \_ > -
- | -
LOQ =Ton ) I:“—l-
WeIght [; 000 [ L2 Grain Customer
Per LOQ LO0Q 'F:J
Demand Lb
Inventory| 5 Weight 1875 Day
Ronureoy | AUtO [y Takt Rate | Auto htr) I'I_I_:.'-
Days of
Inv"’gnstgry Auto |Day
DIW% % - _:,}
DIW% 5 D) DIW% | 100 [ %
70030 [4]2] —_—F
/A0060| I 4 /A0080| I 412 __-.\_:‘-
Q“V Q) 1 Mixed Grain :|> Mixed Grain L
LO% ’n LOQ (Local Output) = Bag LOQ = Bag Customers | | =
Weig Lb | Weight Per Lb Weight Lb | Demand Lb Tl
Per L PO [0 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inve, ’ 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar =
n holae [Processlead| o yp | | imemoy |yeo fte] {
Change the Quinoa  [epYield | 100 | % imentory_| Auto [Pay FiE TR
DIW% to 5%. tilization Auto | %
) =
:.f-'_‘-\.




Step 14: Add-Ons

[B] wall Map ’ "% Sequence = % Select Paths
Zy NUM *=% Auto Pipe = B Auto Tag
Cpen Tag &
% List Variables | pgthe [E] Auto Path
Sketch Seguence
Quick Processing
Sketch Processing
(3]
[2]1
A0010
= Grain Farm

Activity Center

fii

—T

Activity Scrap

%

Activity Setup

Time

Supplier Lead P lo

+

Check

*fi Show Seq.
% Show Pipes

H Clear

Validate

x N\ var Solve

Solve

Calculate

—_

Note how all these yellow add-on names start
|| 1 with the word “Activity.” Yellow Add-ons that
follow a green Center can only be used with
that Center. So, these “Activity...” add-ons can
be used only with the Activity Center.

Hr Day

N
(3]
| | /A0030| ‘2 1
3] Separator
/A0020| I 211
\\Raw Grains O 1
\B\OQ =Ton LOQ (Local Output) = Ton
Weig Lb | Weight Per b
per LOQ\19%°[to0 LOO 1000 |55
Inventory \2{ LQO LOgactIé/cle 1 LSrQ
Invent N\ Process Lead .
Rer:]ﬁrne%rgnt Auto e Time 55 Min
Ir?vaeynst(?rfy Auto Dg& Step Yield 80 %
Utilization Auto %
StUp
Setups 1 Day
Time Per 20 Min
Setup StUp
Day Week
15 5

Enter the setup
time for the
“Separator” activity.
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IFH
ll_r" L)
Y
|| .......... ||
/A0050| I ’@ 20020 3 Q
Ha K
: y i> IIIIIIIIIIII
LOQ =Bale
WeIght [ 200 [ Lo Hay Customers —
Per LOQ LOQ LIET
LO Demand Lb | |5
Inventory| 20 ) Weight 10000 Day - N
ruventory | Auto foidy TaktRate | Auto |-E2 <
paysof |piecfome | e
Invaeynst(?ry Auto [Day
,||:."'-
4
e
/A0040 I 211 20010 1 f
Grains > _
- | -
LOQ =Ton ) I:“—l-
WeIght [; 000 [ L2 Grain Customer
Per LOQ LO0Q 'F:J
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
Lb
R'er(‘]‘[ﬁr”;%rgm Auto |2 TaktRate | Auto |- =
Days of
Invaeynst(?ry Auto |Day
I
el
/A0070| " W
Mixing 20030 [4]2] i
/A0060| I ’Z /A0080| I 412
Quinoa »O) 1 » Mixed Grain > Mixed Grain ‘th::."
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar =
S Aol [P o | Ll ‘~
D )
mviynf'w\QtO Day Step Yield | 100 | % my Enter the scrap percent e
\ Utilization Auto | % for the “Mixing” activity.
Scrap 4 % m
.-I"_\-\-




Step 15: Add Arrow Data

[B] wall Map ’ 7% Sequence = *3 Select Paths | I l

Zy NUM *=% Auto Pipe = B Auto Tag
COpen Tag & Check
B List variables | psths B Auto Path
Sketch Seguence

Quick Processing

Sketch Processing

*fi Show Seq.

% Show Pipe

H Clear

Validate

x N\ var Solve

Solve

Calculate

Click the Show Seq button on
the toolbar to show the
Sequence Arrows again.

(3]
[2]1
/A0010
Grain Farm
ol
=2
Sugplier Lead
Sequence Center FpTime 2 Day
ol
B DIW% [100] %]
Sequence Output ~
Weight

Hr Day

3] "
DIW% | 100 [ % [2]1 DIw% | 100 ] %
UOW% | 20 | %
T\ 3 Separator Alocation]| % | %
/A0020| 211
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb Weight Per Lb
per LOQ |10%0|r50 LOQ 1000 |1og
Inventory| 25 LQO Logactié/cle 1 LSrQ
Process Lead :
Reguremen| AUIO [ Tive 55 | Min Drag out a Sequence
el | Auto |pay StepYield | 80 | % Output Weight add-on and
i 0
Utilization | Auto | % glue it under the DIW_A>
S S from Separator to Grains
t 1
>eups Day and Separator to Hay.
Time Per 40 Min
Setup StUp
Day Week
15 5




e

I]'E Gadgets
a Update

T

s
2

“F. Kaizen Export

“* Kaizen Import
N\

To create more room, select
the Sequence Arrow and use

ber Kaizens

Iprove

:‘|_'| Map Copy
A3 A3 Report

v/

%) Spaghetti
&¢t Event Circle =

Migrate

Extras

Help

ild lcon Help
A lcon Search
=5 Stack Help

Learn

the yellow diamond to g
change the curvature of the ..
arrow. || .......... | ]
DIW% | |
IIIIIIIIIIII
DIW% | 100 [ % LOQ =Bale
— | uown| %0 |% Weight | oo b Hay Customers —
A”Coslt_ 2 % Per LOQ LOQ | LIzT |
jocation
LO Demand Lb
Inventory| 20 ) Weight 10000 Day -
Inventory | o [ TaktRate | Auto |2 LN
. (Week
Enter cost allocations Reg“"emf"‘ = Hr WL
aysof | niimlal 00000000000 ] —
and UOW% for both inventory | A0 |Day ;
¥
add-ons. ¥
DIW% | 100 | % S
4
/W 70010 l f
Grains \_ —
- > -
LOQ =Ton ==k
- Grain Customer
Weight Lb
per LOQ|19%to0 ":J
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
I Lb
Rer(‘]‘[ﬁg%rgm Auto |2, Takt Rate Auto | I'I_I_:.'-
Days of | a\jt0 Day
Inventory
I
DIW% | 100 [ % - _b,}
DIW% 5 |% DIW% | 100 [ %
42 e
70030 [4]2] —_—F
/A0060| I ’Z /A0080| I 412
- . . . T
Quinoa »O) 1 » Mixed Grain > Mixed Grain L
LOQ = Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight Lb_ Weight Per Lb Weight Lb_ Demand Lb Ly
per LOQ |100|50 LOQ G ) per LOQ| 2° |60 weight | 12°0 |Bay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar |."""
| Process Lead : I
Requreman] AULO (7 Time 25 | Min | |cequremend AULO |
h?vaeﬁg:y Auto |Day Step Yield 100 | % h?vaeﬁg:y Auto |Day oo
Utilization Auto %
Scrap 4 % m
.-I"_\-\-




Step 16: Add Resource Centers

i] Wall Map ’ "% Sequence = % Select Paths

Zy NUM

*=% Auto Pipe = B Auto Tag

+|

% Show Seq. x N\ var Solve

% Show Pipes

COpen Tag & Check Solve
B List Variables | paths  [F] Auto Path B Clear
Sketch Seguence Validate Calculate
Quick Processing
Sketch Processing
(3]
[2]1
/A0010 /A0090 all /A0100| Al
O SraimFarm > @ @
Resource Center SUF%‘:‘sqfe'-ead 2 | Dpay Technician Supervisor
w2 Jro v ] 2 Jro
Re_?icr)#éce 15 %/ Re_?icr)#éce 4 %/
DIW% [100] %]
Fill in all data as
shown.
N
Drag out two resource
centers from the Quick B S 100 %
Processing stencil. uows | 20 f%
Separator Alocation| % | %

AOOZOV L W

Hr Day

Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
Weight Lb | Weight Per Lb
per LOQ|10%0|og LOQ 1000 |15g
LO LOQ Cycle LOQ
Inventory| 25 Q Rate 1 ir
Invent Process Lead .
Requirement| AULO [ieE Time 55 | Min
h?viﬁg:y Auto |Day Step Yield 80 %
Utilization Auto %
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Day Week
15 5
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= »
==
Y
|| .......... ||
DIW% | |
/A0050| I
3
H i P
a
= y LLLLLLIITTY
DIW% | 100 [ % LOQ =Bale
uowse | 80 [ % Weight 5 Hay Customers —
T (o Per LOQ 500 |5 | LIET |
jocation
LO Demand Lb | |
Inventory| 20 ) Weight 10000 Day -
&)
ruventory | Auto foidy TaktRate | Auto |-E2 {:p ,}
Days of
Inv""eﬁgry Auto [Day
,||:."'-
4
DIW% | 100 | % -
f.'i
/A°04° 2[1 70010 1
Grains \_ -
- > -
LOQ =Ton —
- Grain Customer
Weight Lb
per LOQ|19%to0 'F:J
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
I Lb
Roquiomant] AULO | TaktRate | Auto |- I'I_I_:.'-
Days of | a\jt0 Day
Inventory
I
DIW% | 100 | % - _b,}
DIW% 5 | % DIW% | 100 [ %
4|2
20030 [4]2] -F
/A0060| I ’Z /A0080| I 412 __-.\_:‘-
. . . ¥
Quinoa »O) 1 » Mixed Grain > Mixed Grain L
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers | | =
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar |."-i
| Process Lead : I
entory auto [z, essteadl o5 win| ey fawofied [ [A
Il?va‘eﬁg:y Auto |Day Step Yield 100 % Il?va‘eﬁg:y Auto |Day
-FIF 0+
Utilization Auto %
—
Scrap 4 % Eﬂﬂa
.-I"_\-\-




Step 17: Add Resource Pipes

i] Wall Map

Zy NUM
COpen
% List WVariables

Sketch
Quick Processing

Sketch Processing

i

Resource Pipe

4

Tag & Check Solve
paths B Auto Path H Clear
Seguence Validate Calculate
3]
[2]1 ——
A001Q A0090 all AOlOOLE”
Grain Farm @ @
SUFQFI:(;:eLead 5 Day Technician Supervisor
Resource Resource
Quantity 2 RQ Quantity 2 RQ
- Resource 15 i Resource 4 i/
_p{Resource PT| 40 LMO_% Time Day| Time Day
DIW% [ 100 %] /

“% Sequence ~ *% Select Paths

*=% Auto Pipe = B Auto Tag

I l % Show Seq. x N\ var Solve

% Show Pipes

Drag out Resource Pipes
from the Quick
Processing stencil to
show how the resources
are allocated.

Resource PT[ 8 Min

Resource PT| 25 I_MO_mQ
) 3
DIW% 201 /
Fill in all data as e 0{*%
Separator o 20 Toa —
shown.
211 L 196 | o
H | Anocation
Srains @ 1
F Ton LOQ (Local Output) = Ton
Lb Weight Per Lb
100055 LOQ 1000 o0
Inventory| 25 LQO LOgaCtIé/cle 1 LSrQ
Invento Lb Process Lead .
Requiremrgnt AUtO |weer] Time 55 Min
x| Auto [Day StepYield | 80 | %
Utilization Auto %
StUp
Setups 1 Day
Time Per 20 Min
Setup StUp
Day Week
15 5
Hr Day
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Visualize Improve Extras Learn
DIW%
/A0050| I ’?
Hay
- Y
DIW% T . . bl I k
oW 0 Improve Vvisibllity, clic Hay Customers
oo on an arrow and use the | I |
Allocation . '
Demand [HST [ O —
yellow diamond to Weight | 10000 |5 =
change the curvature. TakiRate | Auto | L2 S
r “x;-r""
f 1 1 0000000000000 | ————
: Ir?vaeﬁgry Auto [Day
Resource PT[ 6 erél)_mQ -'I:"'l-
<
» Make sure the arrows F
/A0040 271 20010 1
o are glued to the tags
rains
- at each end. 1> -
LOQ =Ton —
- T — Grain Customer
Weight Lb
per LOQ |19 |0 'F:J
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
Rorony | AUtO [y Takt Rate | Auto htr) I'I_I_:.'-
Days of | Ay Day
Inventory | |
I
DIW% | 100 | % - _b,}
DIW% 5 | % D) DIW% | 100 [ %
70030 [4]2] —_—F
Mixing 412
/A0060| I ’Z /A0080| I 412 __-.\_:‘-
Quinoa »O) 1 » Mixed Grain > Mixed Grain L
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 0 Rate 15 r Inventory| 105 0 Takt Rate Auto Ar |."""
Process Lead :
e e essreadl 25 [win| - [menoy fauo ity
h?vaeﬁg:y Auto |Day Step Yield 100 % h?vaeﬁg:y Auto |Day e
Utilization Auto %
Scrap 4 % m
yay




Step 18: Solve the model

i] Wall Map
Zy NUM

COpen

% List WVariables

Sketch

Quick Processing

Sketch Processing

4

Tag &
Paths

A001(

“% Sequence ~ *% Select Paths

*=% Auto Pipe = B Auto Tag

[F] auto

Path

Seguence

Click on the Check
button on the toolbar
to check for any
errors in the map.

Check

I l % Show Seq.

% Show Pipes

H Clear

Validate

After addressing any
errors, click the Solve
button on the toolbar to

solve the map.

x N\ var Solve

Solve

Calculate

—GranTFarm N <)
Sugplier Lead] Day Technician Supervisor
Time
R R
ouaniy | 2 |RQ quaniy | 2 [RQ
Resource PT[ 40 Ll\(/l)_an Re-?i?#éce 15 % Re_?icr)#éce 4 % /
DIW% ] 100 % | comce T % /
Resource PT| 25 L'\f)_mQ
(3]
DIW% | 100 [ % 211
DIW% | 100 [ %
3 Separator oW | 20 | %
A0020 I 2|11 Cost | o5 | o
- Allocation 0
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
P‘Qﬁ%‘é 1000 |t We'ngé Per 1 1000 |{tbs When complete, verify
o LOQ Cycle Lo that all automatic blue
Inventory| 25 QCy 1 Q
Q Rate Hr values were
inventory (9724 | 1p Process Lead 55 Mi
Requrement 9 35 |ee Time i calculated.
oo, | 1.29 |pay Step Yield 80 | %
Utilization | 103.73 | %
StUp
Setups 1 Day
Time Per 40 Min
Setup StUp
Day Week
15 5
Hr Day
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Froperties *+ Renumber Kaizens = Stack Help
Visualize Improve Extras Learn
Inn
g
Y
|| .......... ||
DIW% | |
/A0050| I ’?
Ha K
= y IIIIIIIIIIII
DIW% | 100 [ % LOQ =Bale
uowse | 80 [ % Weight 5 Hay Customers —
T (o Per LOQ 500 |5 | LIET |
jocation
) Demand (ST [ —
Inventory| 20 ) Weight 10000 Day -
L Lt
pevertory 12000 It TaktRate | 666.67 |~ 7 ,}
Days of
- Inv?nst(?ry 1.00 Day
Resource PT[ 6 L’\él)—mQ ;I:..-"
DIW% | 100 | % S
4
w
/A0040 271 20010 1 f
Grains \_ -
- > -
LOQ =Ton —
- Grain Customer
Weight Lb
per LOQ |19 |0 'F:J
LO Demand Lb
Inventory| 5 Q Weight 1875 Day
1 1555 Lb
Reqtrement] 9.90 [We5F TaktRate | 125.00 |52 oL,
Days of 751 Day
Inventory T
I
DIW% | 100 | % - _b,}
DIW% 5 | % DIW% | 100 [ %
4|2
20030 [4]2] -F
/A0060| I ’Z /A0080| I 412 __-.\_:‘-
Quinoa »O) 1 » Mixed Grain > Mixed Grain L
LOQ =Ton LOQ (Local Output) = Bag LOQ = Bag Customers | | =
Weight Lb | Weight Per Lb Weight Lb | Demand Lb Tl
per LOQ |10%0|r50 LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LO LOQ Cycle LOQ LO Lb
Inventory| 1 Q Rate 15 ir Inventory| 105 ) Takt Rate 83.33 r -
ooy 3255( | [ProcessLead| e | imventory 6250 1o :
Requirement| 2 [Week Time n Requirement| QQ [Week
e r |15.36[Day Step Yield | 100 | % e or | 2.10 [pay e
Utilization 2315 | %
Scrap 4 % Eﬂﬂa
.-I"_\-\-




Step 19: Add Lead Time Chart
i] [8] wall Map ’ “% Sequence ~ *% Select Paths I | % Show Seq. x N\ var Solve
Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tao & \ Check Solve
B List variab H clear
Sketch Drag out a Lead Time | Walidate | Calculate
— Chart from the Quick
Sketch Processing Processing stencil.
14090 a@{ 0100~ £
. ~ Grain Farm @e 1O,
Lead Time Ch Sugplier Cead] | p, Technicig Right-click on the chart
ead Time Chart Time Y e shape and select “Plot
Quantty Ladder Chart”.
Resource PT| 40 L'\g)_mQ Re_?i?TtJerce 15
DIW% [100] %] -
Resource PT[ 8 LN%
N Lead Time Resource PT| 25 %
Chart
all
/
(3]
d DIW% | 100 | % [2]1 A
Lead Time Chart
Day
0 2 4 6 8 10 12 14 16 18
A0010 A0020 A0040
Grain Farm  Raw Grains  Grains
v
I ¢ |
4.95
A0010 A0020 A0040 A0080
Grain Farm  Raw Grains  Grains  Mixed Grain
TV e
I ¢ |
7.08
A0010 A0020 A0050
Grain Farm  Raw Grains Hay
v ——
I ¢ |
435
A0060 A0080
Quinoa Mixed Grain
— 4
I ¢ |
17.49
| [
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Visualize Improve Extras Learn .
DIW% :
rooso /| E
Hay
DIW% | 100 [ % LOQ =Bale
X Sowre o0 1o Weight T oog 12 Hay Customers | | reemm
A”COSlt_ 4 o Per LOQ LOQ | | LIET |
jocation |
) Demand (ST [ —
Inventory| 20 ) Weight 10000 Day -
5000 Lb o
e ravertony 12000 [ Takt Rate | 666.67 [~ <
) D f
Here’s the imventory | 1-00 [Pay
Resouce i completed chart. ;"f
DIW% | 100 | % -
f.'i
/A0040 20010 1
G _
- > -
LOQV fon ) —
Grain Customer
DIW% | 95 [ % .
Demand 1875 Lb J
Weight Day
Legend TaktRate | 125.00 |52 oL
a1
[] Supplier Lead Time
[ Non value Added I
= DIW% | 100 | % EF_b.}
[ value Added DIW% ] 100 | %
/A0070| " W
70030 [4]2] —_—F
Mixing 412
/A0080| I 412
) : :[: "
LOQ (Local Output) = Bag LOQ = Bag Customers | | =
Weight Per Lb Weight Lb | Demand Lb Tl
LOQ 25 |too per LOQ| 2° |00 weight | 120 |pay
LOQ Cycle LOQ LO Lb
Rate 15 o Inventory| 105 ) Takt Rate 83.33 ar |."-i
Process Lead : Inventory [6250.
esteadl o5 [win | |gmenoy 02500 ) A
: Days of |
Step Yield 100 % Inv""eﬁgry 2.10 |pay i
Utilization 2315 | % |
Scrap 4 % Eﬂﬂa




Step 20: Add Resource Balance Chart
i] Wall Map ’ "% Sequence = % Select Paths +l % Show Seq. x N\ var Solve

Zy NUM *=% Auto Pipe = B Auto Tag % Show Pipes
COpen Tag & Check Solve

B List variables | psths B Auto Path H Clear

Sketch Sequence Walidate Calculate
Quick Processing
Sketch Processing

3]
[2]1 —

/A0010 /A0090| Al /A0100| all
. Grain Farm O

Sugplier Lead ici i
Resource Balance FpTime > |pay Technician Supervisor
hart Resource Resource
Cha Quantity 2 RQ Quantity 2 RQ /
- Resource Hr Resource Hr /
Resource PT[ 40 |_'\£])_an Time 15 Day| Time 4 Day

o /
Min
Resource PT[ 8 WQ/

Drag out the
Resource Balance Resource PT| 25 |MIn

LOQ
Chart from the Quick
Processing stencil.
- 3
DIW% ] 100 | % 211 —
DIW% | 100 [ %
T 3 Separator Sowon 20 Toal—
/A0020|
2]1 Cost 96 | %
. Allocation °
Raw Grains O 1
LOQ =Ton LOQ (Local Output) = Ton
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Step 21: Making VA/NVA Timeline Visible
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