
Interesting Takeaways 

 “Learn & Do” proved an effective means of working 
 The dialog in the combined teams of managers and employees 

worked well and will have on-going benefits 
 Creating the original map with Post-Its encouraged participation 

with easy corrections and open group discussion 
 Transactional eVSM provided a simple, yet effective mapping 

method with analytics 
 The 5S projects had ownership and pride components with 

increased satisfaction  
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