
Furniture Distribution Operation 
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4 Container Loads 
of furniture arriving 

per day.
Manual unloading by 

4 person team

Loading and shipping 
on trucks & trailers

10 Orders per batch
2-4 Items per order

3 people per pack 
station. Upto 8 

stations

4 to 5 staff
Pick using Forklift
Barcode Scanner

5 orders per pick run

12 doors for loading 
And unloading

20 Isles
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