Future State eVSM
Home Goods Distributor

Future State Map

Home Goods Distributor Improvements
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Lead Time Chart

Shortest and Longest Route A0050 -
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0020 Take PacKing. AOT60 = Pack 0320 Scarn Legend
Bins from Incomplete 4ordersin5 Batch
A0010 - Office Wall to Orders Go To ~ S'ed Packing Complete at [0 wait
Qly:‘ZAOD ‘Warehouse. ADUSO‘ - Wait Supervisor rea A0170 - Wait ~ A0230 - Move end of day. . PT VA
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AN Orders Go To /A0090 - Hector item in a for, Find, &
AD020 - Take Packing. or Assistant different Deliver 'A0320 - Scan
8ins from Incomplete attempt to location. missing item & Batch
Office Wall to Orders Go To locate items in Correct restof Orderto  Complete at
Warehouse. /A0030 - Wait Supervisor /AD08O - Wait computer /A0110 - Wait 'A0120 - Wait location. A0210 - Wait Packing end of day.
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