Warehouse Pick & Pack Problems

Batches are too big. Pickers cannot pick 20-40 items
Many items cannot be located in the stacks
ltems for orders get mixed up in the packing stations

Supervisors take a long time to find some missing items,
meaning orders stay in the packing station a long time

Inventory locations are often incorrect
ltems have to be returned to stock

Too many orders get canceled,
because of missing items
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