
Sketch – Current State 
Home Good Distributor 

eVSM & NJMEP PRIME BUSINESS GROUP, 732-310-4275 8 

120 batches of orders to ship are 
processed each day.  About 10 

orders per batch.
About 2 Items per order.

Pick up orders four 
times a day. 

120 batches, 600 
orders, 2400 items.

Wait now occurs in Packing 
area,  No Pickup required.

On average, there is 1 order 
missing an item.  4 get packed.  

Have to search for 1.

Hold papers to end of 
day. Average= 4 hrs

Wait in truck.
Truck taken to FedEx.  

Scan at FedEx.

Shipment on its way.
Customer notified.

1 Batch, 5 Orders,10 Items
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The longest delay is 
waiting for the FedEx 
Truck to be picked up 
and shipments to be 
scanned at the FedEx 
warehouse.
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