
eVSM

Supplier

#3

A0020

Supplier Lead 
Time

Day2

Raw Grains

#3A0030

Unit = Bag

Weight Per 
Unit

Kg
Unit1000

Inventory Unit100

#3A0040

Process Lead 
Time

Min55

Step Yield %100

Stations Stn1

Utilization %44.22

Separator

Output Unit = Bag

Hay

3A0050

Unit = Bale

Weight Per 
Unit

Kg
Unit

>20
<50

Inventory Unit75

Refined Grains

#2A0060

Unit = Bag

Weight Per 
Unit

Kg
Unit

>10
<50

Inventory Unit125

Lentil Mixture

4A0070

Unit = Bag

Weight Per 
Unit

Kg
Unit

>0
<25

Inventory Unit10

#2A0080

Process Lead 
Time

Min15

Step Yield %100

Stations Stn2

Utilization %66.67

Process

Output Unit = Bag

Inventory

#2A0100

Unit = Bag

Weight Per 
Unit

Kg
Unit

>0
<50

Inventory Unit8

#3Z0005

Sum Takt Rate Kg
Day10900

Grain Customer

3Z0120

Sum Takt Rate Kg
Day9000

Hay Customer

Flow %100

Flow %100

Flow %100

Flow %100

Flow %100

Flow %100

Flow %100

Flow %100

Flow %100

Flow %100

Set 1

A0130 3

Set 2

A0140 2

Set 3 

A0150 #2

Weight Per 
Unit

Kg
Unit

>20
<50

UnitWt 
Demand

Kg
Day

>4000
<5000

Unit Demand
Unit
Day

>100
<200

Weight Per 
Unit

Kg
Unit

>20
<50

UnitWt 
Demand

Kg
Day

>2000
<4000

Unit Demand
Unit
Day

>50
<120

52

Year

Week

75

Week

Hr

5

Week

Day

U
ni

ts

Max Unit 
Capacity

Unit
Hr

3

Weight Per 
Unit

Kg
Unit

1000

Max Unit 
Capacity

Unit
Hr

10

Weight Per 
Unit

Kg
Unit

>0
<50

S1 S2 S3

S1 S2 S3

S2 S3

S1

S3

S1

S3

S3

S3 S2

S2 S3

S1

S2

S3

Z0015

Total Value 
Added

Min70.00

Value Added 
Percent

%0.23

Time Summary

Total Lead 
Time

Day34.16

2

CR/TR

Chart

S1 - Set 1
P1 - 20Kg Hay Bail 
(4000.00 Kg/Day, 20.1%)
P2 - 50Kg Hay Bail 
(5000.00 Kg/Day, 25.1%)

S2 - Set 2
P3 - 50Kg Grain Bag 
(2500.00 Kg/Day, 12.6%)
P4 - 20Kg Grain Bag  
(2000.00 Kg/Day, 10.1%)

S3 - Set 3 
P5 - 20Kg Mixed Grain Bag 
(2400.00 Kg/Day, 12.1%)
P6 - 50Kg Mixed Grain Bag  
(4000.00 Kg/Day, 20.1%)
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