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3 Challenges in Remote Environment 

U-shape Layout for Assembly Cell

Replace D4 Drilling Station

Milling Inventory Area 5S

New lighting in Hanger 501

Replace D7 Drilling Station

Group Value Stream Mapping Event

Implement

Wall Map

Identify 

Opportunities

Future State

Hand 

Calculations

Spreadsheet 

calculations

Spreadsheet 

calculations

• Collaboration Challenge 

• Team mapping / ideation 

• Sharing and continuity 

• Complexity Challenge 

• Mixed model production 

• Cycle Time variation 

• Routing Variation 

• Time Challenge 

• Analysis & Charting 

• Data & Idea Management 

 


