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ATLAS Scissors Assembly
Current State Map
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|_| Daily Demand| 18000 |Pairs
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Daily Ship Schedule Frequency
Frequency Per
Per 1 \Week
L \Week
Al10 A20 A30 A40 A60 L
Mold Handles Sharpen ssemble Test Ship
T /I\ A Bar height gadget set to /I\ /I\
Scissors Cycle Time 130 |Secs Scissors Cycle Time 75 |Secs Sciss dlspl ay Value added tlmes Ine 30 (Secs Scissors Cycle Time 10 |Secs Scissors Defects 500 |ppm
75000 |Pairs ChaT”i%fg"er 2 | Hrs| | 38500 |Pairs ChaT”i%fg"er 15 |Mins| | 27000 rs 1 |staff| | 7000 |Pairs Operators 1 |staff| | 5000 |Pairs
Operators 2 Staff Operators 1 Staff Batch Size / Batch Size 50 [Pairs Batch Size 50 |Pairs
Batch Size 50 |Pairs Batch Size 50 |Pairs B10
Summary
Production
4.17 Days 2.14 Days 1.50 Days 1.72 Days 0.39 Days 0.28 Days Lead Time | 10-19 |Days
1
130.00 Secs 75.00 Secs .00 Secs 30.00 Secs 10.00 Secs Processing | 265.00 | secs
1 1 1 1 1
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