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ATLAS
Scissors Assembly

Clemence, OH

ATLAS Scissors Assembly
Future State 1

Raw Materials| 15.00 | Hrs
Work In
Progress 4.17 | Hrs
Finished
Goods 4.17 | Hrs
Defects 500.00 | ppm
Wks Days Shfts Hrs Mins Takt/50 pairs | 150.00 [Secs
5 2 7.5 60 60 Shifts Per Day| 2.00 |Shfts
Days Shfts Hrs Mins Secs Days per Wk | 5.00 [Days
Hrs per Shift | 7.50 | Hrs
ATLAS Forecast
Production 30 days
\ Control AT0
Daily
/ My-Ola Cross Dock
ATLAS Daily MRP WeeKly
I_I Warehouse Order %
Calais, OH Newtown, NJ
Daily Shipment| 18000 |Pairs
Daily Ship
I_O__|;| Schedule
Frequency i
1 Per Da_lly
Day Shipments
Frequency
Per
I 1 | pay
Blades
18000 [Pairs A10 — A20 —
Blades Scissors
Mold Handles 5000 |Pairs Process Cell 5000 |Pairs Ship
Cycle Time 130 |Secs A Secs Defects 500 |ppm
Changeover >
Time 2 Hrs Operators 1 Staff
Operators 2 Staff
Pairs Per =0 |Pairs From4to1l
Cycle Operators
T10
Production
1.00 | Days 0.28 . Days 0.28 . Days < Lead Time 1.56 |Days
130.00 Secs 135.00 Secs 5“855'”9 265.00 LSaees
| | ™

Name
Unit
Data
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